Council Name:  Marden Parish Council, Kent
Date of application: 15th April 2024
Award level applied for: Quality Gold


Local Council Award Scheme application form
This document is a resource for Local Councils taking part in the Local Council Award Scheme  
My council has not registered to take part in the scheme – this document is a useful tool to map where you do meet the criteria, and to help you see what work would need to take place before you apply
My council has the relevant criteria in place and has already registered with NALC – you can complete this document and submit it to your local accreditation panel. This will help them find the necessary information and make sure they don’t miss any details by mistake. 
Tip – proving a web link to the exact page or document needed is important as it will reduce the risk of the panel missing any necessary information. So instead of http://www.nalc.gov.uk use http://www.nalc.gov.uk/our-work/improvement-and-development/local-council-award-scheme
Tip – some information and documents are not required to be published online. To keep things simple email these to the panel coordinator at the same time as providing this document. That way they have all the information in one place.
Tip – Don’t forget the read the full criteria in the Local Council Award Scheme guide. This form just has the summary, but there is further essential information in the guide which can be downloaded from http://www.nalc.gov.uk/our-work/improvement-and-development/local-council-award-scheme 
What criteria do I need to meet for each award level?
If you are applying for Foundation – just the Foundation criteria
If you are applying for Quality – both Foundation and Quality criteria
If you are applying for Quality Gold – Foundation, Quality and Quality Gold criteria
If you are unsure what criteria you are required to submit please check with your County Association.





Marden Parish Council confirms by resolution at its meeting on 9th April 2024 (attachments.asp (mardenkent-pc.gov.uk) ) that all documentation and information is in place for the Foundation Award

	Criteria
	Do you meet this criteria?

	Where are these published online?

	1. Its standing orders
	Yes
	File is called Standing Orders and the link can be found at: 
Microsoft Word - Standing Orders April 2023 (mardenkent-pc.gov.uk)


	2. Its financial regulations
	Yes
	File is called Financial Regulations 2024 and the link can be found at:
Microsoft Word - Financial Regulations March 2024 (mardenkent-pc.gov.uk)


	3. Its Code of Conduct and a link to councillors’ registers of interests
	Yes
	File is called Code of Conduct: Microsoft Word - Code of Conduct 2012 (mardenkent-pc.gov.uk)
and Cllrs Register of Interests and can be found at:
Code of Conduct & Register of Interest - Marden Parish Council - Marden Parish Council, Marden, Tonbridge (mardenkent-pc.gov.uk)


	4. Its publication scheme
	Yes
	File is called Freedom of Information Scheme of Details March 2024 and can be found at:
attachments.asp (mardenkent-pc.gov.uk) 


	5. Its last annual return
	Yes
	Under website tab “2022/2023 Audit Papers” and can be found at: 
2022/2023 Audit Papers - Marden Parish Council - Marden Parish Council, Marden, Tonbridge (mardenkent-pc.gov.uk)






	Criteria
	Do you meet this criteria?

	Where are these published online?

	6. Transparent information about council payments


	Yes
	Financial transparency details for current can be found at:
attachments.asp (mardenkent-pc.gov.uk)
and previous years can be found at:
Transparency Details - Marden Parish Council - Marden Parish Council, Marden, Tonbridge (mardenkent-pc.gov.uk)


	7. A calendar of all meetings including the annual meeting of electors

	Yes
	File called Meeting Dates for 2023-2024 and can be found at: 
Microsoft Word - Schedule of meetings 2023-2024 notice boards (mardenkent-pc.gov.uk) 
File called Meeting Dates for 2024-2025 and can be found at: 
Schedule of Proposed Parish Council meetings for 2005/06 (mardenkent-pc.gov.uk)


	8. Minutes for at least one year of full council meetings and (if relevant) all committee and sub-committee meetings
	Yes
	Full Council Minutes:
Full Council Minutes & Agendas - Marden Parish Council - Marden Parish Council, Marden, Tonbridge (mardenkent-pc.gov.uk)
Amenities Committee Minutes:
Amenities Minutes and Agendas - Marden Parish Council - Marden Parish Council, Marden, Tonbridge (mardenkent-pc.gov.uk)
Finance Committee Minutes:
Finance Committee Minutes & Agendas - Marden Parish Council - Marden Parish Council, Marden, Tonbridge (mardenkent-pc.gov.uk)
Planning Committee Minutes:
Planning Committee Minutes & Agendas - Marden Parish Council - Marden Parish Council, Marden, Tonbridge (mardenkent-pc.gov.uk)
HR Sub-Committee Minutes:
Sub-Committee Minutes & Agendas - Marden Parish Council - Marden Parish Council, Marden, Tonbridge (mardenkent-pc.gov.uk)



	

	Criteria
	Do you meet this criteria?

	Where are these published online?

	(contd.) 8. Minutes for at least one year of full council meetings and (if relevant) all committee and sub-committee meetings
	
	Other Sub-Committee Minutes & Agendas /Notes of Meetings:
Sub-Committee Minutes - Marden Parish Council - Marden Parish Council, Marden, Tonbridge (mardenkent-pc.gov.uk)


	9. Current agendas

	Yes
	All current agendas can be found on the appropriate Council/Committee tab of the website (see below).  Once the meeting has taken place, the agenda is removed and a date for the next meeting is added – agendas are uploaded one week prior to the meeting.
Full Council Minutes:
Full Council Minutes & Agendas - Marden Parish Council - Marden Parish Council, Marden, Tonbridge (mardenkent-pc.gov.uk)
Amenities Committee Minutes:
Amenities Minutes and Agendas - Marden Parish Council - Marden Parish Council, Marden, Tonbridge (mardenkent-pc.gov.uk)
Finance Committee Minutes:
Finance Committee Minutes & Agendas - Marden Parish Council - Marden Parish Council, Marden, Tonbridge (mardenkent-pc.gov.uk)
Planning Committee Minutes:
Planning Committee Minutes & Agendas - Marden Parish Council - Marden Parish Council, Marden, Tonbridge (mardenkent-pc.gov.uk)
HR Sub-Committee Minutes:
Sub-Committee Minutes & Agendas - Marden Parish Council - Marden Parish Council, Marden, Tonbridge (mardenkent-pc.gov.uk)
Other Sub-Committee Minutes & Agendas /Notes of Meetings:
Sub-Committee Minutes - Marden Parish Council - Marden Parish Council, Marden, Tonbridge (mardenkent-pc.gov.uk)






	Criteria
	Do you meet this criteria?

	Where are these published online?

	10. The budget and precept information for the current or next financial year
	Yes
	For next financial year budget files can be found at:
Expenditure: Agreed Expenditure Budget 2024-2025.xlsx (mardenkent-pc.gov.uk)
Income: Agreed Income Budget 2024-2025.xlsx (mardenkent-pc.gov.uk)
A list of precept amounts since 2007/08 can be found at:
Precept since 2007.xlsx (mardenkent-pc.gov.uk)
Precept Calculator can be found at:
attachments.asp (mardenkent-pc.gov.uk)


	11. Its complaints procedure
	Yes
	File called Complaints Policy March 2024 and can be found at:
Microsoft Word - Complaints Policy March 2024 (mardenkent-pc.gov.uk)


	12. Its accessibility statement
	Yes
	This can be found at end of Website Home Page:
Microsoft Word - Accessibility Statement for MPC (mardenkent-pc.gov.uk)


	13. Its privacy notice
	Yes
	File called General Privacy Notice March 2023 and can be found at: 
Microsoft Word - General Privacy Notice March 2024 (mardenkent-pc.gov.uk)
There are separate Privacy Notices for Employees and Play Scheme (children’s information) which can be found at:
Microsoft Word - General Privacy Notice Employees March 2024 (mardenkent-pc.gov.uk)
Microsoft Word - General Privacy Notice Play Scheme March 2024 (mardenkent-pc.gov.uk)


	14. Council contact details and councillor information in line with the Transparency Code
	Yes
	List of Cllrs, contact details and what Committees they sit on can be found at:
Councillors - Marden Parish Council Marden, Tonbridge, Kent - Marden Parish Council, Marden, Tonbridge (mardenkent-pc.gov.uk)


	
Criteria
	Do you meet this criteria?

	Where are these published online?

	15. Its action plan for the current year

	Yes
	Document named Action Plan 2023-2028 and can be found at: 
attachments.asp (mardenkent-pc.gov.uk)


	16. Evidence of consulting the community

	Yes
	List of MPC consultations can be found at:  Marden Parish Council Consultations - Marden Parish Council - Marden Parish Council, Marden, Tonbridge (mardenkent-pc.gov.uk)
2024 – Changing Rooms consultation:
Changing Rooms Consultation - Marden Parish Council - Marden Parish Council, Marden, Tonbridge (mardenkent-pc.gov.uk)


	17. Publicity advertising council activities

	Yes
	The Parish Council contributes to the monthly Marden Parish Church magazine to advertise events  (Parish Magazine - St Michael & All Angels, Marden, Kent (mardenchurch.org.uk) see page 10 of the January 2023 edition and page 8 of the November 2023 edition as an example)
MPC activities are published on village notice boards, on social media (Facebook: www.facebook.com/mardenparishcouncil), in the Parish newsletters and on the website: 
Village Events - Marden Parish Council Marden, Tonbridge, Kent - Marden Parish Council, Marden, Tonbridge (mardenkent-pc.gov.uk)


	18. Evidence of participating in town and country planning
	Yes
	Marden PC has a Planning Committee which meets twice a month to determine any planning applications relevant to the Parish.  Evidence of Committee meeting minutes can be found at:
Planning Committee Minutes & Agendas - Marden Parish Council - Marden Parish Council, Marden, Tonbridge (mardenkent-pc.gov.uk)
The Chairman, or a member of the Planning Committee, also attends the Local Authority Planning Committee meeting when an application for the parish is listed on the agenda and will speak following agreement by the MPC Planning Committee.

	
Criteria
	Do you meet this criteria?

	Where are these published online?

	(contd.) 18. Evidence of participating in town and country planning
	
	Planning Policies can be viewed at:
Planning Policies and Procedures - Marden Parish Council - Marden Parish Council, Marden, Tonbridge (mardenkent-pc.gov.uk)

	19. A risk management scheme

	Yes
	File is called Risk Management Scheme March 2024 and can be found at: 
Microsoft Word - Risk Management Scheme March 2024 (mardenkent-pc.gov.uk)


	20. A register of assets
	Yes
	File is called MPC Parish Assets Register 2024 and can be found at:
Parish Asset register 2024.xlsx (mardenkent-pc.gov.uk)
Previous years can be found at:
Parish Assets - Marden Parish Council Marden, Tonbridge, Kent - Marden Parish Council, Marden, Tonbridge (mardenkent-pc.gov.uk) 


	21. Contracts for all members of staff
	Yes
	Not available on website but hard copy held in employee personnel files and on confidential folder of Clerk’s computer.
Provided electronically for five members of staff – see document called “Annex 1”.


	22. Up-to-date insurance policies that mitigate risks to public money
	Yes
	Can be found on website:
MPC Insurance docs - Marden Parish Council - Marden Parish Council, Marden, Tonbridge (mardenkent-pc.gov.uk)
Cllrs agreed at Full Council on 9th May 2023 to accept a three-year quote from Gallaghers.


	23. Disciplinary and grievance procedures
	Yes
	Forms part of the Employee’s Handbook which can be found at:
Microsoft Word - Employees Handbook March 2024 (mardenkent-pc.gov.uk)
Pages 32 to 37.


	24. A policy for training and training and development of and councillors
	Yes
	File is called Learning and Development Policy March 2024 and can be found at:
Microsoft Word - Learning and Development Policy March 2024 (mardenkent-pc.gov.uk)


	
Criteria
	Do you meet this criteria?

	Where are these published online?

	25. A record of all training undertaken by staff and councillors in the last year
	Yes
	File is called Cllr & Staff Training Record 2023/24 and can be found at:
Councillor Training 2021 to 2024.xls (mardenkent-pc.gov.uk) 


	26. A clerk who has achieved 12 CPD points in the last year
	Yes
	Not published online:
Reading six editions of The Clerk – 3 CPD
KALC Planning Conference – 2.5CPD
SLCC Allotment webinar x 2 – 2 CPD
KALC Procurement (e-learning) – 1 CPD
Peninsula HR Training (e-learning) – 1 CPD
Hiscox COSHH (e-learning) – 1 CPD
SLCC – VAT webinar – 1 CPD
SLCC – Kent Branch meeting – 1 CPD






Marden Parish Council confirms by resolution at its meeting on 9th April 2024 (attachments.asp (mardenkent-pc.gov.uk)) that all documentation and information is in place for the Quality Award

	Criteria
	Do you meet this criteria?

	Where are these published online?

	1. Draft minutes of all council and committee meetings within four weeks of the last meeting
	Yes
	Draft minutes are uploaded to the website within one week of the relevant meeting date and can be found at:
Full Council Minutes:
Full Council Minutes & Agendas - Marden Parish Council - Marden Parish Council, Marden, Tonbridge (mardenkent-pc.gov.uk)
Amenities Committee Minutes:
Amenities Minutes and Agendas - Marden Parish Council - Marden Parish Council, Marden, Tonbridge (mardenkent-pc.gov.uk)
Finance Committee Minutes:
Finance Committee Minutes & Agendas - Marden Parish Council - Marden Parish Council, Marden, Tonbridge (mardenkent-pc.gov.uk)
Planning Committee Minutes:
Planning Committee Minutes & Agendas - Marden Parish Council - Marden Parish Council, Marden, Tonbridge (mardenkent-pc.gov.uk)
HR Sub-Committee Minutes:
Sub-Committee Minutes & Agendas - Marden Parish Council - Marden Parish Council, Marden, Tonbridge (mardenkent-pc.gov.uk)
Other Sub-Committee Minutes/Notes of Meetings:
Sub-Committee Minutes - Marden Parish Council - Marden Parish Council, Marden, Tonbridge (mardenkent-pc.gov.uk)






	Criteria
	Do you meet this criteria?

	Where are these published online?

	2. A Health and Safety policy
	Yes
	File Health and Safety Policy can be found at:
Microsoft Word - Health and Safety Policy March 2024 (mardenkent-pc.gov.uk)
Employees are also provided with a Health and Safety Handbook which can be found at: 
Microsoft Word - Health and Safety Handbook (mardenkent-pc.gov.uk)


	3. Its policy on equality
	Yes
	Can be found on pages 43 to 44 within the Employee’s Handbook:
Microsoft Word - Employees Handbook March 2024 (mardenkent-pc.gov.uk)


	4. Councillor profiles
	Yes
	File named Parish Council Pen Portraits and can be found at:
Parish Council Pen Portraits - Marden Parish Council - Marden Parish Council, Marden, Tonbridge (mardenkent-pc.gov.uk)


	5. A community engagement policy involving two-way communication between council and community

	Yes
	File named Community Engagement Policy March 2024 and can be found at:
Microsoft Word - Community Engagement March 2024 (mardenkent-pc.gov.uk)

	6. A grant awarding policy
	Yes
	File named Grant Awarding Policy March 2024 and can be found at:
Microsoft Word - Grant Awarding Policy March 2024 (mardenkent-pc.gov.uk)


	7. Evidence showing how electors contribute to the Annual Parish or Town Meeting

	Yes
	Posters are placed on notice boards around the village, item placed in newsletter, e-newsletter and on social media. 

Electors are invited to attend all Council meetings along with the Annual Parish Meeting.  Organisations are invited to submit a report of their activities over the past year and this is distributed at the meeting or via the website:
Annual Parish Meetings - Marden Parish Council - Marden Parish Council, Marden, Tonbridge (mardenkent-pc.gov.uk)



	Criteria
	Do you meet this criteria?

	Where are these published online?

	(contd) 7. Evidence showing how electors contribute to the Annual Parish or Town Meeting.
	
	Electors are encouraged to propose speakers at the APM and to attend to ask questions of the Parish Council, Borough and County Cllrs and speakers.


	8. An action plan and related budget responding to community engagement and setting out a timetable for action and review

	Yes
	Council went out to consultation for residents to provide details to be included in the Infrastructure Spend Plan which would link in with any Community Infrastructure Levy money received.  MPC Action Plan 2023-2028 can be found at:
attachments.asp (mardenkent-pc.gov.uk)
Document named Infrastructure Spend Plan v12 January 2024 and can be found at: 
Microsoft Word - Infrastructure Spend Plan v12 January 2024 (mardenkent-pc.gov.uk)
4-year Financial Business Plan can be found at:
Financial Business Plan 2023-24 to 2026-27 updated 15022024.xlsx (mardenkent-pc.gov.uk)


	9. Evidence of community engagement, council activities and the promotion of democratic processes in an annual report, online material and regular news bulletins 

	Yes
	Parish Council newsletters published every four months provides information of what MPC has undertaken, or planning to undertake, any consultations that residents can be involved with along with details of village groups, local authority information and other agency details: 
MPC Newsletters - Marden Parish Council Marden, Tonbridge, Kent - Marden Parish Council, Marden, Tonbridge (mardenkent-pc.gov.uk)
A weekly e-newsletter where residents can subscribe to receive in their email box every Friday – this includes information placed on social media through the past week.  see document called “Annex 2”.
Facebook:  www.facebook.com/mardenparishcouncil)
Website:
www.mardenkent-pc.gov.uk 




	Criteria
	Do you meet this criteria?

	Where are these published online?

	(contd). 9. Evidence of community engagement, council activities and the promotion of democratic processes in an annual report, online material and regular news bulletins 

	
	Consultations are held with residents through open days, hard copy questionnaires and online surveys:
Marden Parish Council Consultations - Marden Parish Council - Marden Parish Council, Marden, Tonbridge (mardenkent-pc.gov.uk)
Residents also attend the Annual Parish Meeting to listen, and engage, in what the Parish Council, along with village organisations, have been doing in the past year and the Council’s Annual Report can be found at:
Annual Parish Meetings - Marden Parish Council - Marden Parish Council, Marden, Tonbridge (mardenkent-pc.gov.uk)
Some Cllrs also sit on external groups:
Councillors - Marden Parish Council Marden, Tonbridge, Kent - Marden Parish Council, Marden, Tonbridge (mardenkent-pc.gov.uk)


	10. Evidence of helping the community plan for its future

	Yes
	Consultations are held with residents through open days, hard copy questionnaires and online surveys:
Marden Parish Council Consultations - Marden Parish Council - Marden Parish Council, Marden, Tonbridge (mardenkent-pc.gov.uk)
Residents have also contributed to the input of the Infrastructure Spend Plan on how to spend Community Infrastructure Levy (CIL) money: Microsoft Word - Infrastructure Spend Plan v12 January 2024 (mardenkent-pc.gov.uk)
Marden Neighbourhood Plan was adopted in January 2020 and is currently being reviewed in line with the Local Authority’s Local Plan Review.  Several open days and surveys were undertaken for residents involvement and comments: NP Documents - Marden Parish Council - Marden Parish Council, Marden, Tonbridge (mardenkent-pc.gov.uk)
Climate Change, Environmental and Biodiversity issues (encourage residents to 



	Criteria
	Do you meet this criteria?

	Where are these published online?

	(contd.) 10. Evidence of helping the community plan for its future

	
	take part in the meetings):
MPC Enviroment Sub-Group - Marden Parish Council - Marden Parish Council, Marden, Tonbridge (mardenkent-pc.gov.uk)


	11. a scheme of delegation (where relevant)
	Yes
	File named Scheme of Delegation Policy March 2024 and can be found at:
Microsoft Word - Scheme of Delegation Policy March 2024 (mardenkent-pc.gov.uk)


	12. at least two-thirds of its councillors who stood for election
	Yes
(MPC’s next election is 2nd May 2024)
	Marden PC has a total of 11 Cllrs:  9 were elected (uncontested) at the last elections in 2021 and 2 were co-opted at the June 2021 Full Council meeting (following our co-option policy).  
A record of the Election results for 6th May 2021 can be found at:  Councillors - Marden Parish Council Marden, Tonbridge, Kent - Marden Parish Council, Marden, Tonbridge (mardenkent-pc.gov.uk)
Note: notification received from local authority that the 2024 elections will be uncontested as 9 nominations were received.  Co-option for the 2 remaining Cllrs will take place following the Annual Parish Meeting on 7th May 2024.


	13. an annual report that is actively shared with the community

	Yes
	File named APM Village Organisations reports 2023 (Annual reports from Chairman at front of document) and can be found at:
Annual Parish Meetings - Marden Parish Council - Marden Parish Council, Marden, Tonbridge (mardenkent-pc.gov.uk)
Details are also available in the Parish Council Summer newsletter which is delivered to every household in the parish:
MPC Newsletters - Marden Parish Council Marden, Tonbridge, Kent - Marden Parish Council, Marden, Tonbridge (mardenkent-pc.gov.uk)






	Criteria
	Do you meet this criteria?

	Where are these published online?

	14. Evidence of a customer service in how the council handles correspondence with the public
	Yes
	Majority of correspondence is received via email or telephone.
All correspondence, either letter or email, is received by the Clerk.  A covering response is sent and if relevant the item raised will be placed on the next available agenda.  Any signposting to other agendas will be provided by the Clerk - see document Annex 3.
If it is a complaint the Clerk will refer to the Complaints Handling Policy Microsoft Word - Complaints Policy March 2024 (mardenkent-pc.gov.uk) or if it is against a Cllr the Clerk will take advice from the Monitoring Officer.
Any complaints received regarding planning enforcement, fly-tipping, parking, potholes, street lighting etc are reported to the local authority / County Council and the reference number passed on to the resident so that they can use this to refer back to if necessary.


	15. a qualified clerk
	Yes
	Alison Hooker, Parish Clerk, CiLCA qualification obtained and awarded 21st November 2006.  Certificate can be viewed at:
attachments.asp (mardenkent-pc.gov.uk)


	16. a formal appraisal process for all staff
	Yes
	Appraisals (Performance Reviews) are undertaken twice a year with all five members of staff by the Chairman or Cllr on the HR Sub-Committee.
A form is completed and once agreed placed in employee’s personnel file – see document Annex 4.


	17. a training policy and record for all staff and councillors
	Yes
	File is called Learning and Development Policy March 2024 and can be found at:
Microsoft Word - Learning and Development Policy March 2024 (mardenkent-pc.gov.uk)
Record of training of staff and councillors can be found at:
Councillor Training 2021 to 2024.xls (mardenkent-pc.gov.uk)






Marden Parish Council confirms by resolution at its meeting on 9th April 2024 (attachments.asp (mardenkent-pc.gov.uk) ) that all documentation and information is in place for the Quality Gold Award

	Criteria
	Do you meet this criteria?

	Where are these published online?
Have you provided these to the accreditation panel?

	1. A business plan covering a financial forecast for at least three years linked to revenue and capital plans for the council and its community

	
	MPC Financial Business Plan can be viewed at:
Financial Business Plan 2023-24 to 2026-27 updated 15022024.xlsx (mardenkent-pc.gov.uk)
MPC Business Plan:
Microsoft Word - Draft Marden PC Business Plan (mardenkent-pc.gov.uk)
MPC Action Plan:
attachments.asp (mardenkent-pc.gov.uk)
MPC Infrastructure Spent Plan:
Microsoft Word - Infrastructure Spend Plan v12 January 2024 (mardenkent-pc.gov.uk)


	2. An annual report, online material, news bulletins and other council communications with evidence of:
	
	Facebook:
www.facebook.com/mardenparishcouncil)
Website:
www.mardenkent-pc.gov.uk 
Example of weekly Parish Council e-newsletter send to residents subscribing – please – see document Annex 2.


	(a) engaging with diverse groups in the community using a variety of methods
	
	Criteria 2a Statement can be viewed at:
attachments.asp (mardenkent-pc.gov.uk)

	(b) community engagement influencing council activity and priorities
	
	Criteria 2b Statement can be viewed at:
attachments.asp (mardenkent-pc.gov.uk)

	(c) A wide range of council activities, including innovative projects, that produce positive outcomes for the community

	
	Criteria 2c Statement can be viewed at:
attachments.asp (mardenkent-pc.gov.uk)

	(d) co-operating constructively with other organisations
	
	Criteria 2b Statement can be viewed at:
attachments.asp (mardenkent-pc.gov.uk)



	Criteria
	Do you meet this criteria?

	Where are these published online?
Have you provided these to the accreditation panel?

	3. Ensures that the council delivers value for money

	
	Criteria 3 Statement can be viewed at:
attachments.asp (mardenkent-pc.gov.uk)

	4. Provides leadership in planning for the future of the community

	
	Criteria 4 Statement can be viewed at:
attachments.asp (mardenkent-pc.gov.uk)


	5. Engages with the community on issues related to the environment and climate change

	
	Criteria 5 Statement can be viewed at:
attachments.asp (mardenkent-pc.gov.uk)

	6. Manages the performance of the council as a corporate body 

	
	Criteria 6 Statement can be viewed at:
attachments.asp (mardenkent-pc.gov.uk)

	7. Manages the performance of each individual staff member to achieve its business plan 

	
	Criteria 7 Statement can be viewed at:
attachments.asp (mardenkent-pc.gov.uk)
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