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- The Annual Management Fee — What Does it Cover?

The management fee that OM Property Management charges is for the day to day
management of your development. Whilst there will be visible signs of that management
across your development, like the lighting and gardening, there are alsoc many ‘behind the
scenes’ functions that we carry out as part of our management. The list below shows some
|. . of those functions.

e Bank account opening (that's specific for your development and benefits from Trust
I Status), reconciliation and handling
Preparing and issuing service charge estimates
Collecting service charges and transferring funds to the development's bank account
Taking initial credit control procedures for non payment of service charges
Providing management information to our customers
Lialsing with Residents’ Associations and the Client Company
Corresponding with individual customers on management matters
Administering public liability insurance
Providing professional indemnity insurance
Tendering for and administering maintenance contracts
Negotiating with suppliers both nationally and locally to secure preferential rates and
| service, with all savings being passed on to our customers
' e Carrying out regular property inspections and dealing with matters arising from the
inspection
» Arranging for ad-hoc repairs
* Managing contractor performance
Authorisation and payment of invoices for reactive repairs, planned maintenance and
utility suppliers
Placing insurance claims with relevant broker (communal claims)
Preparing specifications and contracts for works such as annual gardening
Arranging periodic Health and Safety Risk Assessments of the communal areas
Reviewing and arranging works resulting from the Risk Assessment
Liaison with other interested third parties, such as Local Authorities, Members of
Parliament, the Health and Safety Executive, neighbouring property owners,
developers and community groups _
e Providing copy documents for items such as insurance and invoices/receipts.
e Keeping and amending records of residents and sub-tenant details
¢ Employing and working with specialist advisors such as building surveyors or
structural engineers
¢ Recovering unpaid service charges or ground rents or non-compliance with Leases
or Freehold Transfers including instructing Solicitors
e Provision of our Customer Care Team to deal with all telephone calls/enquiries
e Provision of telephone payment systems
e Provision of and continued development of our award winning online service “Your
Property Online" with our new contractor management service that enables our
customers to track repairs, attendance dates for planned maintenance, receive
updates ad alerts for repair issues and to rate contractor performance
e Praviding an out of hours duty Property Manager, 365 days per year
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