	HINSTOCK PARISH STRATEGIC PLAN 2020-2023

	KEY THEME
	OBJECTIVE
	ACTIONS

	COMMUNICATION
	To ensure that all residents and businesses within the Parish are fully aware of:
1. The issues facing the Parish Council.
2. Opportunities to make improvements in our facilities.
3. Their right to make reasonable representation to the PC on issues of concern.
4. To make constructive suggestions that could improve facilities/amenities in the Parish.
	Through: 
· Attendance at the public session of the Parish Council.
· Parish website.
· Public Meetings.
· Parish Council Notice Board.

· Parish Magazine.

	COMMUNITY BUILDINGS
	1. To continue to support the Memorial and Jubilee Hall committees with maintenance and the development of these facilities for the benefit of the Parish residents.
2. Jubilee Hall renovation funding? How and when?
	· Annual Grants.
· Exploration of external funding opportunities.
· Encourage the committees to seek engagement directly with local parishioners.
· Neighbourhood fund and CIL


	SPORT AND LEISURE FACILITIES
	1. To continue the programme for ground maintenance for the sports field and the children’s play facilities. 
2. To continue to enforce the exclusion of dogs from the sports field.

3. To seek opportunities to further develop these facilities by providing access where possible for all users, children, adults with or without disabilities.

4. To consider the possibility of installing some fully inclusive play equipment in the children’s playground.

5. To start planning for the replacement of the current multi-play equipment – which is nearing the end of its sustainable maintenance life.

6. To encourage the formation of a local football team.

7. To bring back into use, the hard surface 5-a-side court. (This may also lend itself to wheelchair activities / sports such as basketball, netball.)
8. To improve and repair the cycle ramps at the top of the playing field. 

9. To ensure that all public rights of way, footpaths and bridleways remain fully accessible. 
10. To commence a new project that aims to provide enhanced opportunities for health and fitness for all parish residents, to include fitness trails, an outdoor gym, and bring into use the additional hard court on the sports field in order to accommodate, 5 a side football , volley ball and netball.
	· Complete the lease with Fields in trust.

· Aim to close off fencing gaps [approximately 10.6 metres + 1 gate] and repair remainder as necessary.

· Form a committee external to the Parish Council to consider all the options to facilitate and encourage usage, inclusivity issues, improvements and best practice for management of these assets.

· Produce a series of walk leaflets covering public rights of way/bridleways in and around the Parish.

	ENVIRONMENTAL ISSUES
	1. To keep public areas in the parish accessible, clean, safe and litter free.
2. Reconsider options for creating and planting a village orchard.

3. Support Shropshire Wildlife Trust who manage two sites in the village.
	· Continue to support Village Initiative with their activities, particularly their annual planting programme.

· Consider installing some more public benches so that our senior citizens, particularly, can take a rest.

· Consult with parishioners and other interested parties on the orchard issue.

	ROADS AND LANES IN THE PARISH
	1. To ensure that the pedestrian crossing outside the Primary School is upgraded to a Lights controlled system.

2. To ensure pedestrian safety.
3. Discourage house holders and landowners from allowing hedges to encroach on footpaths.
4. Deter speeding traffic.
5. Road maintenance.
6. Clearance of gullies etc.
	· To engage robustly with Shropshire Council, West Mercia Police.
· To ensure good communication with householders and landowners regarding hedges, trees, and shrubbery.
· Provision of VAS – vehicle activated signs.

	STREETLIGHTS
	1. To continue the maintenance programme.
2. To changeover to LED systems as soon as possible.
	· Continue ‘current’ contract.
· Explore grant funding assistance with costs.

	PUBLIC SPACES
	1. To deter vandalism in the Parish particularly in the vicinity of and behind the Memorial Hall and the playground.
	· Consider the installation of CCTV.

	COMMUNITY AND PUBLIC TRANSPORT
	1. To ensure that all parishioners can access community transport to, avoid rural isolation, ensure that they are able to attend medical treatment centres and reach local shopping centres etc.
	· Continue to support North Shropshire Wheelers.
· Engage with Shropshire Council.

	SECURITY
	1. To help residents, the farming community and businesses feel more protected from crime. 
2. To promote the Smart Water Scheme as a deterrent to theft and burglary.
	· To oversee and guide the re-creation of a local neighbourhood watch scheme. 
· Liaise with West Mercia Police and other services to promote alert & warnings. 

· Finalise the Smart Water Offer.

	IMPROVING INFRASTRUCTURE
	1. Generally, to ensure that the Parish benefits from infrastructure improvements, particularly regarding traffic calming, pedestrian safety, amenity spaces and facilities.
2. Ensuring the provision of the missing section of paved pedestrian path between Highfields Way and Roman Way. 
	· Lobby Shropshire Council regarding access to CIL funding for infrastructure improvements.
· SC currently holding some £432,000 raised from developments in the Parish.

	RESIDENTIAL DEVELOPMENT
	To continue reviewing and commenting on all planning applications with a particular emphasis on preserving the character and ambience of the centre of the village, including preserving appearance and the mature native species trees.

	Working with Shropshire Council Planning department.

	LOCAL BUSINESSES
	Continue to offer support and cooperate with all local businesses.
The Village shop and Post Office

To help the Falcon Community Action Group as much as possible.


	

	TOURISM
	
	

	LOCAL CLUBS AND ORGANISATIONS
	To engage with and help local organisations wherever possible within the Parish Council Powers in particular, but not exhaustively:
The Memorial Hall

The Youth Club

Village Initiative

St. Oswald’s Church

Women’s Institute

Hinstock Cricket Club
	The Parish Council recognises the contribution that our local clubs and organisations make to the well-being of our community generally and particularly to young people.

We will continue to offer our support to:

The Hinstock Youth Club.
Hinstock Cricket Club and in particular its’ youth training / academy scheme. 
We will arrange and support further annual get togethers where all local churches, organisations, and businesses can engage with the local residents and the Parish Council to discuss what they offer and how the Parish Council could help.


