
Board 
Member for 

Bowls 
Development 

(Elected)

Board 
Member for 

Members
(Elected)

Board 
Member for 

Finance
(Elected)

Board Member 
for 

Administration 
(Elected)

Members 
Forum

(thrice yearly)

Board Member 
for 

Communications  
* (Appointed)  

Organogram 2 – Sub-structure: First five Directors

Development Team
(meet as required) –

coaching and 
recruitment  

elements

Communications 
Team

(meet as 
required)

Finance Team

System Manager  * Media Team Website Manager  *

NOTE :
I. Multiple role-holding possible/acceptable

2. Honorarium considered, as key specialist skills  ( *)

3. In principle, use all existing officers in teams who wish to continue, 
but possibly reduce numbers over time (aim not to waste skills and 
experience)

Core 
administration

(including 
Bowls England 

contact)
Governance 

(may need C & R 
Sub-Committee)

Legal 
requirements 

and BE  
regulations.

Inc Disciplinary 
and 

Safeguarding

Safeguarding 
Officer

Disciplinary 
Committee

(as required)

Circa 43 officers 
and officials in this 
complete structure



Board 
Member for 
Performance 

(Appointed 
and ex-officio)

Board 
Member for 

Competitions 
(Elected)

Board 
Member for 

Matches
(Elected)

Match Team
(meet as 
required)

Organogram 3  - Sub-structure : Last three Directors

I. Multiple role-holding possible/acceptable
2. In principle, use all existing officers in teams who wish to continue, 
but possibly reduce numbers over time (aim not to waste skills and 
experience)

Competition 
Team

(composition 
as required)

Women’s 
Team Manager

(appointed)

Men’s 
Team Manager 

(appointed)

Men’s 
Selection Team

(Area 
Selectors,one
each, elected)

Men’s & 
Women’s Match 

Secretaries
Women’s 

Selection  Team
(Area Selectors, 

one each, 
elected)

Women’s 
Competitive 

Events 
Organisers

(Area 
Representatives, 

elected)

Men’s 
Competitive 

Events 
Organisers

(Area 
Representatives, 

elected)

Circa 43 officers 
and officials in this 
complete structure

Men’s and 
Women’s Match 

Officials


