ARSI INIERAOAD BVUING QLB

CONSTITUTION & RUES

AVENED NVEVER 2023

1. NAME
The Qub shall be called The ALDERSHOT UINDERAOOD BOALING CLLB and is a Merrbers' Club.

2 AFALIATION
The Club shall be affiliated to Bowls England, Bowls Hanrpshire, the North Hanpshire Women's Bowling Association, the Farmham & District Bowling
Association, the Aldershat and District Bowling Association and any other Association deermed appropriate by the Management Conittee.

3. BECIS
The dbjects of the Qlub shall be:
1. The provision and maintenance of a bowling green and Qlubhouse at Eggars HlL, Aldershat far the use of mentbers

2 The provision o fadilities associated with the playing and enjoyment of Bowls
3. The Provision of a progranmre of social events.

4. Q1B COLOLRS AND DRESS
1.The Qlub colours are Dark Royal Blue with Red stripes ar trinmrings.
Shirts, Ties and badges shall be made available at a charge.

2 \When on the green all persons shall wear smoath soled heelless footwear.
Dress of players shall be white/cream (whites), or white/cream above the waist and grey below the waist (greys), or club cdlours, as indicated in
the match details Tidy casuals may be used for all informal rall-ups.

5. MBVBERSHP.
1. Persons of any age are eligible far menrbership.

2 There shall be six dlasses of menbership, nanely a) Playing, b) Life, ¢) Juniar, d) Social, €) Associate, and f) Friends.

Note. Juniors are menrbers of under 18 years of age, and Friends are those who have supported and continue to support the Qub financially, but
are no longer able to bowl.

3. Persons wishing tojain will ill in the prescribed formand send, with their payment far the appropriate amount, to the Honorary Secretary.

4. Formal acceptance of all applications will be at the next meeting of the Management Comittee (hereafter referred to as'the MC).

5. Once the payment for menmbership has been cleared, new menbers will be entitled to the full use of the Club facilities and privileges, with ane
exception (see section 7).

6. Members are expected to conduct thenselves according to the Rules of Behaviour, as set out in Section 14 of this Constitution.
7. Any breach of these rules will be dealt with in accardance with Section 15.
8 Menrbers are expected to participate in the activities essential to the smoath running of the dlub.

6. ULFEMEMBERS
Life Mermbership of the club may be granted by the unanimous agreement of the MC Life Menrbers will nat be required to pay an annual
subscription and shall nat at any one tine exceed five in number.

7. SOOAL MBVBERS
Social Menrbers may use all the facilities of the Club with the exception of the Bowling Green, except on any special occasion agreed by the MC
However Social Members may use the Bowling Green to take part in the Monday afternoon rall up, or on Monday evenings, on payment of a green
fee determrined by the Conittee.

8 ASSOUATEMBVBERS
The MC may fromtime to time determine an annual block subscription for mentbers of a dlub or arganisation whose acceptance as Associate
Menrbers has been approved by the MC



9. S BSCRPTIONS
1.The annual subscription for all classes of mentbership shall be recommended by the MC to be ratified at the Annual General Meeting
(hereafter referred to as the AGM). Application formms showing current annual subscriptions shall be posted on the Clubhouse natice board

2 Subscriptions shall be paid to the Honorary Treasurer by the last day of February each year.

3. If the annual subscription is unpaid by March 3lst, natice shall be sent calling attention to a failure to pay. If the annual subscription remains
unpaid within fourteen days of this natice, mermbership shall be termrinated If at any time a satisfactary explanation is given to the MC, then the
ex-menber, at the discretion of the MC, may be re-admitted upon payment of arrears.

10. OLLB MANAGEVENT.
The management of the Qlub shall be vested in the Management Conittee.

11. MANAGEVENT COMMITTEE
1. The MC will manage the Qlub on behalf of the Menrbers, and exercise its powers in accordance with these rules, and shall have due regard to
any resolution or reconmrendation of any General Meeting.

2 The MC shall consist of the President, Vice-President, Chairman, Hoinarary Secretary, Assistant Honarary Secretary/Mebership Secretary,
Honarary Treasurer, Men's Captain, Women's Captain, Match Secretary, Copetition Secretaries, Green Manager, and the Bar Manager(s)

(the Oficers of the Club), together with two playing merrbers duly elected at the AGM

If a Captain cannat attend a meeting, the relevant Vice Captain may deputise.

MC members shall hald dfice until the next AGM but shall then be eligible for re-election.

3. There shall be a President and a ice President, elected annually at the AGM

4, The dffices of Honorary Secretary and Honorary Treasurer, the Qlub Executive Officers shall be held by either a man or a woman
The Honorary Secretary and Honorary Treasurer shall deal with all Club menrbers.

5. The MC ghall have power at any time tofill any vacancy an the Conmittee, and any member so appainted shall hald office only until the next
AGM, and shall then be eligible for election

6. The Honarary Secretary or in their absence, any person appainted by the MC shall take nminutes of all AGMs, Spring meetings, MC neetings
and Bdraordinary meetings.

These minutes shall be available fromthe Honorary Secretary far inspection on application, and shall be displayed on the natice board at the
relevant time.

7. The MC shall meet as required, and nat less than four times each year. A quorumshall be five in nurber.

8 The Honarary Treasurer shall keep all recards of the Club finances, and prepare a Statement of Accounts for each twelve months ending
Septerber 30th. The Statement of Accounts shall be audited by one menber elected at the AGM

9. Any emergency requiring inmediate action and the spending of funds; will be put to the ‘Bmergency Sub Committee!, conprising the Honarary
Secretary, The Hnorary Treasurer, and the Green Manager. Decisions made will be put to the next MC meeting.

12 BORROWNGS
The MC shall nat borrow money for the Qlub activities in excess of 50% of the tatal annual memmbers subscriptions without the prior approval of
Menrbers at a General Meeting

13. TRIBTHS
1. Trustees, in law; do nat need to be appainted, but if they are, the property of the Club shall be vested in them
If appointed, they will be ex-dfficio members of the MC

2 The Trustees; if appainted, shall be appointed by the MC, and shall be indenmified against risk and expense out of the Club property.
Any Trustees appointed have no specific powers, and act only as directed by the MC
Trustees shall hald dffice until death or resignation, or until removed fromdffice by a resolution of the MC
If by reason of any such death, resignation or remmoval it is necessary to appaint a newTrustee, the MC shall by resdlution narinate the person

or persons to be appointed.

3. For the purpose of giving effect to such nominations, the Chairmran of the Club is hereby nominated as the person to appoint new Trustees on
behalf of the MC within the meaning of the Trustee Act 1925, and a copy of such appointment shall be filed in the Qlub file for Trustees.



14. CONDUCT OF MEMBERS
1. All menrbers are expected to maintain the principles of good conduct, loyalty, harmony, spartsmanship and fellowship within the Qub
and while representing the Qlub at ather venues.

2 Any complaint against a menrber accused of breaking the Club Rules, misconduct or unsporting behaviour shall be submitted to the Chairman
in writing and shall be dealt with as quickly as passible by the President.

3. The President shall delegate a sub-conittee of three merrbers of the MC (toinclude one man and ane worman).
The sub committee will consider the complaint and if necessary interview bath the conplainant and the conplainee, and reconmrend tothe MC
what if any action should be taken.

4. The MC will have the power to accept, amend or reject the findings of the sub conrittee, after due consideration.

5. If the MC decides that the matter is patentially a Disciplinary Matter, action will be in accordance with paragraph 15 below
If the conrplaint does nat relate to a disciplinary matter, the MC will attenpt to resolve the matter anicably between the parties concerned

15. SAFEGUARTING AND OISOIPLINARY MATTERS
W& adaopt and fallowall palicies and guidelines approved by Bowls England and UK Anti-Doping e followall procedures set out in Bowls England
Regulation 9, 9Aand 9B We will abide with all sanctions, recommendations and/or decisions fromthe Safeguarding Case Management Panel or
National Oisciplinary Panel.”

16. GESIS
Any member shall be entitled to introduce personal guests to the Club provided that no person whose application far mentbership has been
Previously declined or who has been suspended or expelled fromthe Club shall be introduced as a guest.
The menrber introducing the guest shall be responsible far the guest strictly observing the Qlub Rules, and be respansible far ensuring
that the Visitors Book kept in the Clubhouse is signed by the menrber and the guest.

17. ANNUAL GENERAL MEETING
1. There shall be an Annual General Meeting of the Club, and fifteen months must nat elapse without such a meeting.
Notification of date shall be incdluded in the Club BodKlet far the relevant year, and a copy exhibited on the Club Notice Board
with a namination sheet duly prepared far the election of Officers and Committee Members, ane month before the date of the Meeting.

2 At this meeting the following business shall be conductedt

a) The presentation and, if accepted, the passing of the audited accounts

b) The election of Officers and Merrbers to the Management Committee.

c) To agree the subscriptions for the year

d) Amendments and Propasitions to the Constitution of which fourteen days natice, in writing, has been given to the Honorary Secretary.
Such Amendments and Propasitions may be made only by full members

18_EXTRACROINARY GENERAL MEETINGS
1. These meetings may be convened at any time by the MC: or upon the request of nat less than five playing mermrbers; or 10% of the total playing
menrbers, whichever shall be the greater.

19. VOTING
Vating at the AGM and any Extraardinary General Meeting shall be confined to the full playing menrbers of the Club aged eighteen or over. Every
playing menber shall be entitled to be present and vate ance only upon every question or mation calling for a decision by vate. The Chairman will
have a casting vate only.

20. SPRING MEETING
1. The Spring meeting shall be held early in the calendar year and shall be deened to be a General Meeting of the Club.

2 The following business shall be conductect
a) Bection of the Entertainment and Catering Organisers and the Winter Captain
b) Any other business.

21. S B-COMTTES
The Bar Manager/s, Green Manager and - if it exists the Entertainment Organiser - shall repart tothe MC at each Comittee Meeting ar as
requested by the Chairman
Nb expenses shall be incurred ar new palicy introduced by any of the managers without the prior approval of the MC



22 BARMANAGER(S)
1. The Bar Manager/s and merrbers operating the Bar on a rota shall have access to the Bar keys and be authorised to apen the Bar, and conduct
Business strictly in conformrity with the Club Rules and Licensing Regulations.

2 The Bar Managery/s shall be responsible for maintaining an adequate stock in liaison with the Honarary Treasurer. An accaunt of all purchases
and sales shall be maintained and verification of stocks should be nmade regularly during the playing season.

3. Nointoxicating liquor shall be consumed ather than inside the Clubhouse and on the forecourt. In no circumstances shall consunption be
alloned on the Bowling Green

4. Nointoxicating liquor shall be supplied to any person under the age of 18, and to no person over 18 whoiis nat a Club member or bona fide guest.
5. The Bar Manager;/s shall be responsible for natifying the Honorary Secretary respecting the acquisition, extension and maintenance of any
necessary natice or licence far the purchase and sale of intoxicating liquor and shall apply the faregoing rules so far as applicable to the trade
and indlude such transactions in the financial staterent.

23 GREENMANMGER
1. The Green Manager shall be responsible far managing the inspection, maintenance, repair and general condition of the Bowling Green and
surounds; including oversight of any outside Contractors.

2 Play shall be delayed or suspended entirely when adverse weather ar ather conditions shall, in the opinion of the Green Manager or in their
absence a menrber of the MC, consider it isin the interests of the Club to do so and far such periods as they think fit.

24. COVPEITIONS & SHECTION COMMITTEES
1. The Selection Conmittees shall conprise Captain, Vice Captain and a selector

2 The relevant Captain shall, in constitation with the Selection Conmittee, decide a fixed day of the week for selection meetings.
3. A all meetings two menrbers shall farma quorum
4, The Selection Conittee far ‘Friendly fixtures shall conprise up to three menrbers from24.1. Two menrbers shall forma quorum
5. If only one Selection Conmittee member is available, then a Committee menrber may be co-opted
6. For League and other Conrpetitive Matches, the Selection Committees shall select the best players available who shall be determmined accarding
to current farm performance ar results The Selection Conmittees shall be mindful that all players have differing levels of perfarmance during
the season and fromyear to year.
25. ENTERTANVENT CRGANSER
The Entertainment Organiser, whoiis elected at the Spring Meeting, will be responsible for the organisation and provision of all social activities

and functions as agreed by the MC Any gains arising fromsuch functions shall be passed to the Honarary Treasurer as soon as possible to be
included in the Club's accounts

26. 01B REPRESENTATIVES
Representatives to Affiliated bodies shall be appainted by the MC These will be known as‘Delegates.

27. APPLICATIONGF ANDS
No money or property of the Club ar any gain arising fromthe activities of the Club shall be applied ather than far the benefit of the Club,
excluding small charitable donations.

28 REVOCATION AND MOOHCATION OF RUES
These Rules may be added to, revoked, amended or replaced by resolution at any General Meeting, provided that no such resolution shall be
deemed to have been passed unless carried by a mejority of nat less than two thirds of the tatal full playing members present and vating at the
Meeting.

29. EXOLLEON OF (LB FROM LIABLITY.
Neither the Club nar any Cfficer theredf shall be liable to any menrber or guest far any loss or dammege to any property occurring on the Qlub
premises, nar any injury sustained by any menber ar guest whilst on the Qlub premises.



30LIABLITY OF THE OFACERS CF THE QLB
Andtice on the terms set out above shall be displayed at all times on the Club natice board The Club Insurance will conpensate any Cfficer of the
Club or Merrber acting under the direction of an Officer of the Club for claims made against that person in the proper performance of the duties as
an Officer or under the directions of an Cfficer of the Club.

31. INDBWNTY
Each menber of the Qlub shall - to the extent that such person is nat entitled to recover under any palicy of Insurance - be entitled tobe
indenmified out of any and all funds available to the Club, which may lawfully be so applied, against all costs, expenses and liabilities whatsoever
incurred by such person in the proper execution and discharge of duties undertaken on behalf of the Qlub or arising therefrom or incurred in
good faith in the purported discharge of such duties.

32 INTERPRETATION OF RUES
The MC shall be the sole autharity for the interpretation of these rules and of the regulations made fromtime to time by the MC, and with the
exception of Rule 16, the decision of the MC upon any question of interpretation ar upon any matter affecting the Qub and nat provided for by
these Rules ar by the regulations shall be final and binding on the Mermbers.

33 DSSOLUNON
If at any General Meeting a resolution far the dissolution of the Club shall be passed by a majority of menrbers present and such resolution shall
at an Bdraordinary General Meeting held nat less than one month thereafter at which nat less than half the Mermbers shall be present be
confirmed by a resolution passed by a majarity of two thirds of the Menrbers vating thereon, the MC shall thereupon ar at such future date as
shall be specified in such resolution, proceed to realise the property of the Qlub and after the discharge of all liabilities shall divide the same
among all the full playing menrbers and life mentbers in proportion to their years of Menrbership subject to a meximumof ten years. Lpon the
completion of such division the Qlub shall be dissalve.



