
Shalden Parish Council 
23.24 Budget prep

Supporting documents:
· SPC Cashbook
· Natwest bank statements
· SPC Budget vs Actual 22.23

· Budget for 22.23 was £8,500 (column C on SPC Budget vs Actual 22.23) and this was the agreed precept request
· Current spend plus forecasting spend in remainder of 22.23 is £6,442.78
· Forecast for the bank balance as of 31 March 2023 is
· Current Account - £4,081
· Savings Account - £8,011
· The following amounts were budgeted for in 22.23 but are currently not spent:
· £250 – Pavilion maintenance. Funding will likely be needed for 23.24
· £142 – Training for Cllrs/Clerk. Will likely be needed next year with new Cllr(s) joining
· £46 – Website domain costs (bi-annual)
· £50 – Clerk’s expenses and hire of hall
· £200 - Lengthsman tasks	
· £420 - Mowing
· £700 - Contingency	
· £1,808.40 in total
· All monies in the Saving Account are ringfenced for identified future costs:
· £4,000 - election costs
· £800 - to cover a year of hire by AFC
· £3,583.13 - CIL monies
· £8,383.13 in total.
· Taking these figures into account, leaves an unassigned bank balance of £2,272 (equivalent to just under a quarter of the 22.23 precept)
· For discussion: Draft Precept request for 23.24 - £8,500 (column T on SPC budget vs actual) includes:
· 2-5% increase on items relating to fees
· Projects that have been identified at SPC meetings
· 22.23 Budgeted items not spent are carried over so budget is £8,500 plus £1,808 = £10,308

Katherine Horton
Clerk to SPC. 20th October 2022
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