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Club History
1. The actual date of Woore Bowling Club (the club) starting up has been lost to history, but we have been at our present location for well over 40 years
2. During this time, the club has developed the facilities to include a small (and largely unsuitable) clubhouse and shelter as well as maintaining and improving the grounds and bowling surface.
3. As the club’s income stream is extremely limited, Members have given freely of their time over many years to maintain the site, cutting hedgerows, painting and general upkeep of the green, which is maintained to a very high standard by our professional green keeper. Throughout the summer season, it is mown at least three times each week and various treatments applied to keep the surface in prime condition.  However, the club has not been able to invest in the facilities as we do not own the freehold.  
4. The club is very active with approximately 50 members and is represented in the local Market Drayton and Whitchurch leagues as well as the Market Drayton Seniors league. We have members who regularly play in the Shropshire Premier League and who have also represented Shropshire in national competitions. The club is very successful; for the season just concluded, Woore were champions and runners up in the top division of the Whitchurch and Market Drayton leagues respectively as well as winning a prestigious cup competition.
5. Over the years, the club had maintained a very close relationship with The Swan Hotel, being reliant on the hotel for use of the facilities. Unfortunately, as the club does not own the land on which the green is sited, we have not been in a position to invest in our own private facilities such as a toilet and running water. This has proved very embarrassing for us, particularly during recent years when The Swan was closed for long periods.
Recent developments
1. In 2016, Treetops Homes Limited acquired the freehold of the Swan Hotel, which included the car park and bowling green.
2. In the interim period, the club has been allowed to continue to use the green and the car park thanks to the patience and understanding of the Managing Director of Treetops Homes, Mr James Clayton.
3. With the development of Swan Court, St Leonards Church have kindly allowed us to obtain water and use their outside toilet facilities as we do not have even these most basic amenities at the club. However, this is far from satisfactory with members and guests having to walk a total of some 200 yards when needed, often in the dark.
4. Mr Clayton has taken an active interest in the continuation of the club, but intends to develop the car park and bowling green area in due course. To this end, he offered to facilitate and provide finance for the relocation of our club to a new site, preferably within the village of Woore.
5. Despite his and our best efforts, we were unable to find any suitable and available land in Woore. However, we were made aware of an opportunity to use land situated not too far away at the Cricket Club in Onneley.
6. During our discussions with Onneley Cricket Club, we discovered that there was an adjacent parcel of land that was privately owned. Mr Clayton approached the owner on our behalf, and the owner generously agreed to gift the freehold on a sufficient portion of their land on which to build a new facility. At long last, the club has a wonderful opportunity to actually own and invest in our club and facilities and thus our future would be secure.
7. In the absence of any other solution, we readily accepted the offer and have since arranged for the transfer of the land to the club. We have recently applied to Newcastle Borough Council for planning permission to develop the green and are confidant of a positive outcome.
8. It is acknowledged that this site is not in the parish of Woore; indeed it is over the county border into Staffordshire
9. This is the up to date position and, once planning is approved, we are ready to move on to the next stage
The next Stage
1. Mr Clayton has been extremely patient throughout the past 18 months and has agreed that the club will have a further rent-free season at our present venue in Woore. This will take us up to the end of October 2018. 
2. We shall require the new bowling surface to be ready for use by April 2019 (the commencement of our bowling year). Whilst ideally a new green requires at least 2 years to ‘bed-in’ properly, we shall have to make the best of what we have within the prescribed timescale. If we are to achieve this, it is imperative that the new green is constructed and seeded as soon as possible and certainly no later than March 2018.
3. We estimate that the cost of the new green and buildings including a small clubhouse, shelter and store as well as the installation of floodlights (essential if we are to continue to play in the Whitchurch and Market Drayton leagues) will be in the region of £50,000 to £60,000. Mr Clayton is willing to support the club financially to achieve this, but will only be in a position to do so providing he obtains permission to develop his land in Woore i.e. the car park and present bowling green site.  
4. In the event that Mr Clayton is unable to develop the bowling green and car park, he would be willing to offer the club a lease on the bowling green and up to 10 car park spaces.  However, the cost of any such arrangement by way of annual rent would be prohibitively expensive and way beyond the affordability that the club could possibly sustain. 
5. If such circumstances should arise, we see only two options:
a. Raising sufficient funds to purchase the freehold on the present site and car park from Treetops Homes Ltd. The club, its facilities and car park could be improved and remain an amenity within the village. However, Mr Clayton informs us that this option would cost several hundred thousand pounds.
b. The club would need to seek alternative finance to develop the site at Onneley via grants from the likes of Sport England and the National Lottery fund. However, in these circumstances, we believe it is most unlikely that sufficient funds could be arranged to accomplish all that we would need, and certainly not within the time we have available. As a result, we would not have a viable green until much later than April 2019. This outcome would make it extremely difficult to retain membership and very likely impossible for the club to survive.
I trust this brief summary conveys the current position, concerns and aspirations for the club and that it proves helpful to Woore Parish Council in their deliberations as to the future of this amenity. 
