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In Summary
· Construction has started and steady progress is being made.

The Construction Phase
· The early construction phase has focused on overcoming obstacles such as hedges, walls, roads and tracks
· This is done using a ‘directional drill’ under the obstacle.
       [image: Drilled fibre duct]
· Considerable work has been done from the Ansty Farm shop en route into the village.

· As drilling is completed the team will lay fibre rapidly across open areas using a full depth and midi plough
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· The build is being managed by Project Manager Tony Najdoski.
· The build foreman is Mark Ricketts.
· I met with Mark and colleague Andy in late May in order to establish a relationship.
· I will be catching with them, on site in the next fortnight.

Network routing challenges (Designed by Rebecca Wells, Wessex Network Planner)
· The routing challenges on on Lower Street North and St Bartholomew’s Street have been overcome
· As villagers will have seen, a lot of fibre has been laid through existing trenches and ducts
· In addition, a number of new road trenches (now resurfaced), have been dug and fibre laid. 

Connecting St Andrew’s church to the network
· Last year, Wessex agreed to provide full fibre to the church for a nominal £1 per month. 

Other areas of DSA which will not benefit from the work above – ‘the 89 properties’.
· As previously reported, Wessex  have agreed to consider extending the Village Centre Scheme (above) 
· But only if we obtain registration of 50% of the 89 properties – we have called this the Southern Scheme
· Now the Village Centre Scheme is underway, we will start campaigning alongside the Wessex team.
· I have some marketing materials and a map of the village showing the extent of the existing fibre network.

Communications
· Josh has committed to a regular update on or around the 18th of each month.


									Nick Martin, Simon Barkham -  July 12th 2023
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