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April 2024

SAVE THE ASHENDON VILLAGE PUB 
YOUR OPPORTUNITY TO PLEDGE


Residents of Ashendon in Buckinghamshire and its surrounding villages have united to save their cherished 300-year-old village pub by acquiring it as a community asset. The pub has been a vital gathering place and eatery for Ashendon and its surrounding villages for more than 300 years.

Amid stiff competition, the Ashendon Community Pub Society Limited (ACPS) has been awarded a Community Ownership grant amounting to £300,000. This generous government funding is made up of a £250,000 Community Ownership Fund towards the purchase of the freehold plus a £50,000 revenue fund towards working capital. 

The Society Now Needs to Raise a Further £250,000 this Summer 
This will allow us to acquire, renovate, and reopen the pub. This balance will be raised through a Community Share Offer launching in June and we are inviting pledges of financial support now.

The Vision for the Pub’s Purpose
We are creating a vision of an inclusive hub at the heart of its wider community that will offer excellent, straightforward drinks and food, offer opportunities for daytime interaction serving coffee and cake, be as environmentally friendly as possible, showcase local suppliers, be a home to foster and support local sports and social clubs, and a place for local businesses to meet and for their visitors to stay the night.

Pledge Your Support
We are off to a great start with a total of £165,000 already pledged to buy shares when the offer opens.
Now that we have won the trust and majority financial backing of the government to make this initiative a success, we hope even more members of the community and local businesses will pledge whatever they can so we can meet our target and ensure this window of opportunity does not slip through our fingers. 

Your Stake in the Future of the Pub 
By pledging your support to become a proud co-owner of our cherished and historically significant pub, here’s what you stand to gain as a future shareholder:

· You help retain the residential desirability and property values of Ashendon and neighbouring villages (Hamnett Hayward shared a national statistic indicating that properties in communities without a pub are valued at 5-8% less.)
· Along with other shareholders, you have a say in the community vision for the pub
· You help to maintain the friendly, connected and caring nature of our local village communities
· You help to retain a welcoming place to meet, celebrate, fundraise, join clubs, and have a drink or a meal with your friends and neighbours.
· You become part of a nationwide movement to preserve UK pubs through community action.

Our Legal Structure
We have formed a Community Benefit Society called Ashendon Community Pub Society Limited. It is registered with and regulated by the Financial Conduct Authority. Villagers will be able to buy shares to become shareholders. 







The company's objectives are to acquire the property, conduct necessary refurbishment, operate the pub freehold, and select a tenant whose approach best benefits the community. This is a social and quality-of-life investment; the company cannot pay dividends. If there is any surplus, we will use this to reinvest in the pub or for the benefit of the wider community. 

Shareholders will have a vote and, therefore, the opportunity to have a say in the affairs of the company at General Meetings. The company has a Members Management Committee which anyone with shares may apply to sit on. Of course, we warmly welcome large shareholdings (the legal maximum is £100,000), but the business will operate on a one-member, one-vote basis, regardless of how many shares you hold. 

Planning for Success 

Our business plan allows for a community-focused vision and demonstrates that with your support in acquiring the freehold, the business will be profitable. The number of community pubs has increased by 62% over the last five years. As of January 2024, there are over 174 across the UK. There is no doubt that times are challenging for the pub sector, but community pubs appear to be thriving: The Plunkett Foundation indicates a 99% success rate. Nationwide, communities are coming together to save their local pubs as more than just somewhere for a drink, but as important social hubs preserving communities for generations to come.

How You Can Pledge

The more people who pledge to buy shares, and the wider the section of the local community that is involved in our project, the greater the likelihood of success. To help us judge our support level, please complete the enclosed form with the value you wish to pledge. No money changes hands at this stage, and this is not a final commitment on your part. We appreciate you will want your pledge to be confidential, so only the company’s treasurer, Andy Howes, will open the envelopes and he will share the total amount of pledges; not individual contributions or names.

More financial information and details of the proposals will be provided in the form of a Share Offer Prospectus in June, before you finalise your decision. 

Ways to Submit Your Pledge 
1. Hand deliver or post the form below to Treasurer: Andy Howes, 4 Upper Pollicott, Ashendon HP18 0HH
2. Email the form to Andy at andy@millerhowes.co.uk

Questions?
If you have any questions about pledges, the Ashendon Community Pub Society Limited company, or the future share structure, please feel free to contact me.

Track our progress and support our campaign 
Follow us on the ‘Ashendon Community Pub’ Facebook page.
Visit the Ashendon Parish Council website menu and select ‘Community Pub Initiative’. 
In the news: Community Groups Raises £300,000 to Save Aylesbury Vale Pub
 
Your pledged contribution will be immensely valued. Together, as a wider community, we can save our local pub and secure a brighter future for generations to come.

With our deepest gratitude,

Luke Jamieson, Chair, The Ashendon Community Pub Steering Group
lj@abcbox.co.uk     T.  07970 811104
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