

28th September 2021

CERNE VALLEY PARISH COUNCIL

Minutes of the Extra-Ordinary Parish Council meeting held on Tuesday 28th September 2021
Present: 
Cllrs: Steve Beresford (SB), Gordon Bishop (GB), Jacqui Bolt (JB), Liz Exton (LE), Fred Horsington (FH), Mike Keating (MK), Caroline Paul (CP), Linda Prowse(LP) and Richard Wilkin(RW),
Also present:

Paula Harding (Internal Audit for Cerne Valley Parish Council)
Public in attendance:  None










                                             For Action
	1) Apologies
Apologies were received from Cllrs Jill Barry (Chairman) and Clare Crosbie. The Vice Chair (JB) took charge of the meeting in the absence of the Chairman and Paula Harding acted as minute clerk.

2) Declarations of Interest
There were no declarations of interest made.
3) Parish Clerk

The current Parish Clerk, Wayne Lewin (WL), had tendered his resignation to the Chairman on the 20th June 2021. This notice was then included in the minutes of the July meeting, however explicit details of the time scale for this and an action plan to consider the future of the role were not communicated to the rest of the Parish Council at that point.
The situation at present is that WL is due to end his employment with Cerne Valley Parish Council in just two days on the 30th September. No work has been undertaken to secure clerking services after that date. 

Over the last two weeks JB in the absence of the Chairman (for personal reasons) has convened two informal meetings to discuss the Parish Clerk role and options after the 30th September 2021. As a result of these discussions it was clear that an Extra-Ordinary meeting needed to be called for the Parish Council to propose and agree what the next course of action should be. 

It was agreed by the majority that WL was a very competent Clerk and that they did not wish to lose him from this position. There was also an understanding that WL felt that the hours he worked and pay he received were not sufficient for the role he undertook. He has also carried out the required period of notice in accordance with his contract and it was not his fault that no action had been taken to replace him. 

The Vice Chair stated that she had, in the last week, held a conversation with the Chairman, who confirmed that the Clerk was given an annual appraisal and that there was time during this discussion to raise the issue of hours and pay. No issues on pay and hours have been raised during these meetings. The Clerk had also had annual incremental pay rises alongside any national hourly rate increases. He has also started his CiLCA (Certificate in Local Council Administration) qualification twice but failed to complete it on both occasions 
It was proposed that the Parish Council accept that he was leaving on the 30th September and work as quickly as possible to replace him. This was not seconded. 

It was suggested that the Parish Council ask WL to rescind his resignation and agreed to look at the pay and hours over the next few months. This idea was discussed further with a number of options considered. 

It was proposed that WL be asked if he would kindly consider withdrawing his resignation to allow the Parish Council more time to review the Clerks contract, hours worked and job description. This process would be undertaken independently from the Parish Council and completed before 31st January 2022. Any changes subsequently proposed and agreed as a result of this review would be backdated to 1st October 2021. WL would be asked to engage with this process to ensure that the full extent of his duties and responsibilities are considered. This motion was seconded and agreed with 8 Councillors in favour and 1 against. 
Action: That the Vice Chair contacts WL as a matter of urgency and respectfully requests that he withdraws his resignation. Also inform him of the wholesale review of Clerks work and pay.
It was agreed that the review should be undertaken regardless of the current Clerks decision whether to stay. All councillors agreed to appoint an independent HR review of the Clerks contract, pay and hours. The Internal Auditor (Paula Harding) was asked if she could facilitate this via her team and it was agreed that this could be done as she has a HR professional who she can call on. The costs of this would be provided at the same hourly rate as the Internal Audit work. It was proposed, seconded and agreed that Paula Harding via Barker-Fox Associates be appointed to undertake this work.
Action: That Paula Harding (Barker-Fox Associates) undertake a review of the Clerks Contract, Pay and Job description, liaising where possible with the current clerk (if he agrees to continue) and the CVPC reporting back on progress to the November 2021 meeting with the final documents submitted for approval at the January 2022 meeting.
There was then a discussion about what would happen if the current Clerk decided that he did not want to withdraw his resignation and still intended to leave on the 30th September. A list of potential actions required was included with the notes from the informal meetings. 
Action:
The following were agreed in the event that the current Clerk does not withdraw his notice and that the CVPC is without a Clerk from the 1st October 2021.

· The Vice-Chair would e-mail all Councillors to inform them of his decision

· The Vice Chair would liaise with WL and arrange to collect all of the records and assets of CVPC as listed in the informal notes. 
· An interim Internal Audit would a triggered and the Vice Chair would ensure that the Internal Auditor was passed all of the required paperwork to carry this out

· A job vacancy advert would be placed with the DAPTC, local newsletter and any ‘free’ job sites as soon as possible. Paula Harding is to assist with the creation of the advert based on the current pay and hours with ‘review pending’ added.

· A locum administration clerk would be arranged to Clerk the Parish Council meeting on the 14th October. (The Internal Auditor has someone on standby) 
· Councillors would be asked to support the Vice-Chair on urgent matters that required immediate action. Only actions that could not be postponed were to be undertaken until a new Clerk is appointed.

There being no other business the meeting closed at 9.20pm. With notice that the next Parish Council meeting would be held on the 14th October, unless otherwise notified.
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