West lIsley Parish Council

Correspondence Address: Wilkins Centre, Burrell Road, Compton, Newbury, RG20 6NP
Meeting address (when face-to-face meetings are permitted): West lIsley Village Hall, Main Street,
West lIsley, RG20 7AJ
Clerk@Westllsley.org

To: All Members of West lIsley Parish Council
All Councillors are hereby summoned to attend the following meeting.
Please inform the Clerk if you are unable to attend.

Notice of Meeting
MEETING: Full Council
DATE & TIME: Wednesday 9% June 2021 at 7:30pm
PLACE: At the Gazebo by the Pond, Main Street, West llsley

Please ensure social distancing guidelines are met if you are attending this meeting.

S. Mawshuwmownv
Dr. S. Marshman, CiLCA, Clerk to the Council 3 June 2021

Agenda

1. To receive, and consider for acceptance, apologies for absence from Members of the Council

2. To receive any declarations of disclosable pecuniary interests or non-registerable interests by members

or the Clerk and to consider any requests for dispensation
3. To receive:
3.1 Questions or comments from members of the public regarding items on the agendat

3.2 Representations from any member who has declared a personal interest

4. To approve the Minutes of the Parish Council Meeting held on 17" May 2021

5. To ratify all decisions made at the Full Council Meeting held on 17th May 2021 and to discuss any matters

arising

6. To receive the Finance Report and consider approving payments

7. To review the feedback from our internal auditors on the 2020/21 audit and consider any actions
required

8. Annual Governance Review 2020/21: To consider, approve, and sign and date the Annual Governance
Statement

1 Members of the public are permitted to make representations, answer questions and give evidence in respect of any item of
business included in this agenda. The designated time will be 12 minutes, with no longer than 3 minutes per person. This time
may be extended at the discretion of the Chairman. A question shall not require a response at the meeting nor start a debate.
The Chairman of the meeting may direct that a written or oral response be given after the meeting. (Standing Orders 3e-h)
Comments or questions not related to an item on this agenda should be notified to the Clerk for consideration by Council for

possible inclusion on a future agenda.
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9. Accounting Statements 2020/21: To consider, approve, and sign and date the Accounting Statements

10. Certificate of Exemption: To consider completing the Certificate of Exemption for expenditure under
£25,000 and ensure it is signed and dated

11. To consider creating earmarked reserves and adopting a Reserves Policy
12. To consider a funding request from the Village Hall

13.  To discuss matters for future consideration or for information

Date of next Meeting: 12 July 2021 at 7.30pm.

To be held either remotely or in the village hall, to be confirmed.

Other dates in 2021:
Full Council Meetings: 13t September 2021, 8" November 2021
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Supporting Documents

Agenda Item 6: To receive the Finance Report and consider approving payments

‘ Status at last bank reconciliation 31st May 2021 ‘ £48,231.96
Income Amount
None

Total £0.00
Payments to be approved
Payment .

Date Payee Payment Detail Amount
02-Jun-21 | BHIB Ltd Insurance 21/22 £392.62
09-Jun-21 | Heelis & Lodge Internal audit 20/21 £97.50

Total £490.12
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Agenda item 7: To review the feedback from our internal auditors on the 2020/21 accounts and
consider any actions required

HEELIS&ELODGE

Local Council Services ¢ Internal Audit

Internal Audit Report for West Ilsley Parish Council — 2020/2021

The following Internal Audit was carried out on the adequacy of systems of control. The following
recommendations/comments have been made:

Income: £10,700.00 Expenditure: £14,091.94 Reserves: £43,128.98

AGAR 2020 / 2021 Completion:

Section One: No blank

Section Two: Yes not signed

Annual Internal Audit Report 2020 / 21: Yes
Certificate of Exemption: Yes not signed

Proper book-keeping Cash Book, regular reconciliation of books and bank statements. Supporting
vouchers, invoices and receipts

All were found to be in order. LGAs137 and VAT payments are tracked
and identified within the year end accounts.

The cashbook is referenced providing a clear audit trail. Supporting paperwork
is in place and well referenced.

Financial regulations Standing Orders and Financial Regulations
Tenders
Appropriate payment controls including acting within the legal framework
with reference to council minutes
Identifying VAT payments and reclamation
Cheque books, paying in books and other relevant documents

Standing Orders in place: Yes

Reviewed: 8th March 2021 (Ref: 13.1)

Financial Regulations in place: Yes

Reviewed: 8th March 2021 (Ref: 13.2)

VAT reclaimed during the year:  No Registered: No

General Power of Competence: No

There were no tenders during the year that exceeded the £25,000
Public Contract Regulations threshold.
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Risk Assessment

Appropriate procedures in place for the activities of the council
Compliance with Data Protection regulations

Risk Assessment document in place: Yes
Data Protection registration: Yes — ZA326747 Expiry 12/03/2022
Data Protection

The General Data Protection Regulations have changed and the new
Regulations came into force on 25 May 2018. It is likely that this will affect the
way in which the Council handles its data. Due to the financial risk associated

with the General Data Protection Regulations, the Council have included this in
their Risk Assessment.

Privacy Policy published: Yes

Insurance was in place for the year of audit. The Risk Assessment, including
Internal Controls were reviewed at a meeting held on 8th March 2021 (Ref: 12)

The Council have effective internal financial controls in place.. The Clerk

provides financial reports to council meetings. Councillors are provided with
information to enable them to make informed decisions.

The annual play area inspection has been undertaken during the year 261
May 2020 (Ref: 7.3).

Fidelity Cover:  £100,000

The level of Fidelity cover is within the recommended guidelines of year
end balances plus 50% of the precept.
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Transparency

Under the Transparency code for smaller authorities, smaller councils
with income/expenditure under £25,000 should publish on their website from 1
April 2015:

Smaller Council: Yes
Website: www.westilsley.org

a) all items of expenditure above £100
Published — Yes
b) annual governance statement (By 1 July)
2020 Annual Return, Section One Published — Yes
c) end of year accounts (By 1 July)
2020 Annual Return, Section Two Published — Yes
d) internal audit report (By 1 July)
2020 Annual Return, Section Four Published — Yes
e) list of councillor or member responsibilities
Published — Yes
f) the details of public land and building assets (By 1 July)
Published — Yes/No
g) minutes, agendas and meeting papers of formal meetings
Published — Yes

The Council have met the requirements of the Transparency Code for
smaller councils.

Under The Local Audit (Smaller Authorities) Regulations 2015 9(6 & 7) a
smaller council having certified itself as an Exempt Authority must publish on
their website:

h) Certificate of Exemption
Certificate of Exemption Published - Yes

Under The Accounts & Audit Regulations 2015 15(2b) councils must
publish on their website:

i) notice of period for the exercise of public rights
Published — Yes

Period of Exercise of Public Rights

Start Date 15™ June 2020 End Date 24™ July 2020
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Budgetary controls

Income controls

Petty Cash

Payroll controls

Asset control

Verifying the budgetary process with reference to council minutes and
supporting documents

Precept: £10,700 (2020 / 2021) Date: 13th January 2020 (Ref: 6.1)
Precept: £10,700 (2021 / 2022) Date: 18th January 2021 (Ref: 9)

Good budgetary procedures are in place. The precept was agreed in full council
and the precept decision and amount has been clearly minuted. The Clerk
ensures the council are aware of responsibilities, commitments, forward planning
and the need for adequate reserves. Budget papers are prepared to ensure
councillors have sufficient information to make informed decisions. Budgets are
monitored during the year.

Precept and other income, including credit control mechanisms

All were found to be in order. Income controls were checked and income
received and banked cross referenced with the Cash Book and bank statements.

Associated books and established system in place

A satisfactory expenses system is in place with supporting paperwork. No Petty
Cash held.

PAYE and NIC in place where necessary.
Compliance with Inland Revenue procedures
Records relating to contracts of employment

PAYE System in place: Yes (PAYE Tools) but due to no Clerk being paid till
January 2021 and technical issues with the log in following the appointment of a
Clerk, no payroll has been processed in year of audit

It is noted that the Council agreed to join the Local Government Pension Scheme
at a meeting held on 8" March 2021 (Ref: 16)

Inspection of asset register and checks on existence of assets
Cross checking on insurance cover

A separate asset register Is in place. Values are recorded at cost value. The total

value of assets including new laptop (£400) are recorded at £42,031. The figure in
the asset register corresponds with the figure in Section 2, Box 9 of the AGAR.
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Bank Reconciliation

Reserves

Year-end procedures

Sole Trustee

Internal Audit
Procedures

External Audit

Regularly completed and cash books reconcile with bank statements

All were in order. Bank Reconciliations are carried out regularly. The bank
statements reconciled with the end of year accounts and bank reconciliations
for all accounts.

Reconciled Bank Balances as at 315t March 2021 were confirmed as:

Lloyds Treasurers £43,128.98

General Reserves are reasonable for the activities of the
Council Earmarked Reserves are identified

The Council have generous general reserves (£43,128)

Recommendation: The council should review whether Earmarked
reserves need to be established.

Appropriate accounting procedures are used and can be followed through from
working papers to final documents

Verifying sample payments and income

Checking creditors and debtors where appropriate.

End of year accounts are prepared on a Recelpts & Payments basis.
The Council has met its responsibilities as a trustee

The Council is a Trustee of the West Ilsley Parish Council Trust (Charity No.
1116867)

The last annual submission of the accounts was for the reporting year 31

March 2019 which was updated on the 27 January 2020. The Clerk is liaising
with the Charity Commission in order to rationalise the records and the financial
reporting of the charity.

The 2019 / 2020 Internal Audit report was considered by the Council at a
meeting held on 8" March 2021 (Ref- 10)

A review of the effectiveness of the Internal Audit was carried out on 8" March
2021 (Ref: 11)

Heelis & Lodge were appointed as Internal Auditor at a meeting held on s
March 2021 (Ref: 11)

The Council declared themselves Exempt from External audit for the 2019 / 2020
financial year.
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Additional Comments/Recommendations

> Due to the Coronavirus pandemic, the requirement to hold the Annual Parish /
Town Council meeting was removed until May 2021.
> There are no additional comments/recommendations to make in relation to this audit.
> [ would like to record my appreciation to the Clerk to the Council for the quality of
documentation presented in the Audit File.

Dave Crimmin PSLCC
Heelis & Lodge

29t April 2021

Contact details : 1 Hembling Terrace, Mill Lane, Campsea Ashe, Suffolk IP13 OPP
Tel: 07732 681125
Email: heather@heelis.eu

Heather Heelis Dip HE Local Policy PILCM
Lynne Lodge Dip HE Local Policy
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Agenda items 8, 9 and 10: Annual Governance and Accountability Return

Annual Governance and Accountability Return 2020/21 Part 2

To be completed anly by Local Gouncils, internal Drainage Boards and other smaller
authorities” where the higher of gross inceme or gross expenditure was £25,000 or less,
that meet the gualifying eriteria, and that wish to CERTIFY themselves as EXEMPT from
a limitad azssurance raviaw

Guidance notes on completing Part 2 of the Annual Governance and
Accountability Return 2020/21

1. Evary smaller nthorily i1 Fngland where the higher of gross incoma oF 3ross axpanditure was £25 D00
or rss must, followiag the 2nd of each financial year, complets Part 2 af the Annual Governenes and
Acnnuntability Return in accordance with Proper Sracticas, unless the auihority:

&) doas not maat the quaifving citeria fo- exenption; or
by does not wish 13 Secily iteelf Al exemnpt

£ Gmallar authorities where the higher of all gross annual come oF gress annuoa fepsocdilire dees not
exceed £25 000 and that meel the qualifying criveria 25 set aul In the Carlificale of Fxamgtion are ahle
to declare themsealyves exempt from sending the completec Anmsual Govengecs @nd Sosountao it
Helurr to the external auditaor #2- & limited assurancs raviews provided Lhe aalberily completes;

&) |he Certificate of Exemption, 2age 2 and returne 2 copy af it o the seleral augitor either oy smail
or by pest (nof both} no later than 30 June 2021, Failurg Lo de so will result in reminder letten(s) for
which the Authority will be charged £40 +AT for aach latter; ane

b} Th& Annual Governance and Accountability Return {Fart 2} whicn is mace Jp of:

= annual intermal Audi Report {page 4] mosi bo cormpleted by t1e acthorily's internal audita-.

= Segtion 1 - Anoual Gevernance Statement {pags 5 must be complated and approved by the authenty.
= Spotion 2 — Accounting Statements {page §) must ba completed and aoprovad by the autharity.
HOTE: Authonties certifying themsaalves ax axwmpt SHOULD NOT send the completed Annual
Governance and Accountablllity Return to the external auditor.

. Tre auihority must approve Scclion 1 Anrual Sovertance Statement befare approving Seclon 2
Accounting Statemznts and both must b2 spproved and publ shad on the autharity woksitatwebpage
hofore 1 July 2021,

Publication Requiremeants

Srmalla- gathorities must publish varous docurncnts o a publicly availsble wehsits g2 required oy the

Accuunts and Audit Requlations 2015, the Local Aucit (Smallen Aulhorities) Regulations 2015 and the

Transpa-ency Coda for Smaler Autharities. Those induda;

Certficate of Exsmmption, page 3

Annual Internal Avdit Rapor 20502, pags 4

Section 1 — Annual Governance Staterasnt 202002%, pane &

Sactlon 2 - Accounting Statemants 2202, page G

Anabysis of varianess

~ Bank ecorciliation

= MNatice of the period for the exercise of public rights arg gther information |'E.'|:,||,,||t|:-,"‘| by Regulatlon 15 (2],
Accourts and Audit Raogulalions 2015

Limited Assurance Review

Ay smallar autharily may request a limited assurance wvice. If 22, the autharity should nat certify itsclf 25
e¥empl or coriplels the Cerlificats of Exempiion. Instcad K shodld complete Part 2 of the AGAR 20200291 and
Feturn il o the exlemal zoditar together with tha suppating docuinentation iequasted by the extemal auditor
The oozt to thy aulhoily tor the review will be £200 +VAT.

Frovided that the autharily cartifies itself az exempt, and competas and publishas the docurnents listed
under 'Fublication Roguisemeants’, thars is ne reguirernent forthe authonity to have a review,

IFit decides o cartify itzell as exempl, the authority must complote and raturn the Ca-tificate of Exarmptian
an Frgs 3 o the axternal audiar to continn that it has cerified itseif sxampt.

TFe ArrLal Govarrnes: an Accunrariling R=ram sores tubes e anneal isbom afered g indba Avenards 20 A3l Regiializas 2005,
Terzugha, the weands vz el aazile e Fiesenc mearicg 35 the wams ozl aud e 19 e Asaurrs 2od Suct Kequiabons 2015,

A l:!:l.”':ll'ﬁsu'u'sl'n:‘.l.'.l:l:l'{eﬂe Iy et seeviilene eeafioatias mlar m ssmans Bl e L._._J,I,a.u W i Aot g Ak 2R

Arnuzl Goverrance En':l'nc:c-untamnr,r Ruturr 202073 Fatl Pane 1 of 2
Local Zouancils. Internal Dre nace Boards and clher Smalier Sot-anties -
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Certificats of Exermption - AGAR 2020/21 Part 2

To be completed by smaller authanfies where the higher of gross income or gross sxpenditure
di¢ not excesd £25, 000 in the year of account endad 31 March 2021, and that wish to cerify
themselves as axampt fom a limied assurance revigw under Seclion 3 of the Logal Audit
(Smatler Alshorities) Ragelatians 20135

I heme 12 Mo requiranant 1 havs 2 I ted SEsUIrance raviedy or to 2ukt an AnnLal R2ove nance ard ACsountanity
Hestiira ta the sxemal auditty, pravidad that the avtaonty has cetfliad 1521 a5 sxemat at 2 ~seting of tha
autnody allar 31 Marek 2021 and a compialed Cedit zalz of Examplon i subimilied no later nan 3 June 2021
natifying the external auditer.

West | sley Parsh Council

rerifies t A7 nuring the financal year 2020021, tha Figher of the authariy'a fotal gross incoms for the yasr or
tetal groes anqual evperdiure, for the year d d rat exoeed £25.000

Total annual cross income far e awthority 2020021 £10.700
Total annual gross =xpenditura fer the authority 2080027 £94 092

Taere are cerain circumstances in waich ar aulhoricy will b2 unable 1o certlfy ltself a2 exempt, 20 that a limitoc
assuranca ravigw will gtll ba raguirsd. If an authonty 1s unabls ko canflrm the statements below then it
cannot cartify itsslf a6 axempt and ii most submit +a oo pletad Annual Governanca sng Accountaoility Retum
Part 3 1o the estarnzl audibor ko undertske a limited aszuranca reviess for whicn 5 fae of E200 +VAT will be payaole.
By signing Lhis Certiieate of Exemption you are sonfirring that:
+ The authority was in existence on 15t April 2017
v In relrtian to the areceding finsneial vear {2019/20) the eutermal auaitcr hea not:
« izsued a publin interest report n respact of the sutharty or ANy ertity connacted with it
masde a statutony recormerdstion tothe authonty, rlating to the authonne of any =iy coreced wihit
* issued an aoy.sory aotice under paragd-aph 1011 of Schadule H e the Lacal Audit and Accountability Aot
2014 ke Act'), ard Fae nat witkdrawa the notica
= sormenced jadiziel review pracesdirgs unger section 211} of the Aot
made an applicedion urder sectan 25010 oF the Act for a deg aration T at en itemn of asoount is un awlal
and T2 application has rat besa witl-draw nor Fas the soar refused W make the declazing
= The cour: 1as ot dedares &7 tam of sccounl unlawlnl @ler @ peraon made @ appeal anoen zecion 26035 ol lhe aul
Ifyesun are able to monfinn Tzt the 2acyve stetements aoply and that the avthery neiths reccivac grass income,
rnos noursd gross ewpendiziee, evceeding £35 000 {hen toe Dortif cate of Cromation can be signsd anc a ooy
gubmittas 1o 17e external audite: elther by cmail or By past (med kath.
Tne Annawal Irtesnai Audit Repar, Annusl Sovemanece Satement, Anoounting Statemeants, an angyms of
variances and tEg 2Enk racorcil atian plus the informat on required by Regulatica 19 (2), Accourts and Aodit
Ragulatans 2015 melddirg o pariod o e esarcise o pablic rights still nesd bz be fully carmpleied ard
alorg wolh @ooopy ol hs seitificata poblisned on b authorizsy websitefwsbpage™ astare 1 July 2021
By signing this cartificabte you sre sleo confirming that you are avware of thiz reguiremant.
Sk by the Buspongib o Financs Officar Deds | conf rm that this Certificals of

Exarnplion was approvsd by <his
sLiharity on his dste:

iz by Dhaiinnzn Ziies =5 reuerded in min e refererce

Senaric amail addraes of Auticrity Telaphona nurmks
cletkizwestilsler.org 075385 047057

~Fuzlishad wes addrese
v westilsley.ong

OMLY this Certificate of Exemption should be returmmed EITHER by email OR by post (nat
both) as soon as possible after certification to your external auditor, but ng later than 30
June 2021, Reminder letters incur 8 charge of £40 +VAT

Arnua! Govemence -0 Aancuntah iy Fafum 0
Local Souncils. Internel Dra nags Boards and cthes Smallsr Auttoitics

Partz . © Pagsioff
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Annual internal Audit Report 2020/21

Wizl llsley Farish Coundil

nard s Lils ey wrn

During ihs firsncial yzar ended 21 March 2021, this suthor tva internal auditor acing independenidy and o9 the
bas s af an asseszmen: of risk, caried ou; a selecive azsassment of Camulanse wilh o ielevanl srocaduras
and controls in opaeration and sotgined spproprigzo evidence -2 the au ity

Thie intemal audit for 202051 has baen carizd oul n accordance wib this authority's resds and plaraed sovemaps.
O e bass al e Eodings in e areas examired, the intarnal sudit consluzinas are summarised in this tzale.
Sot oul balowr gre the objectives af irtemel cartrol ard zlzagaids are the irternal aadit corcluzizns onoweether
n sl significart =apects. the contrel chjgntives were being achizved thr2aghout the finarzial voar e a stardard
arteclats 1 meat the needs of this author Ty

Iiternal contrel objective

A, AIpropt ats stcournirg 12eonds hews bes Sopedy kept throaghoos soe Ingacal yass

B. Thiz auticnby corphss vath o2 hne s al 2gulseas, sasnants were sippncles: by neeires all
sepsdilae was gusrosed and VBT vax spprogpataly Ssoousea tor

. This autho 7 2:ss5582 1hs Sgnricen: neks 1o achigns 18 sbjestves 50 revessd e adeqiasy
of aarcen enls b eseags e

a
¥
B Tha pressed orrates seediraman Beulbsd 1o £ scequele Dusgalary procass: pugrass agning: v'f i

Lo Buige. veas iegulady canilurss g iegeees were appociabe.

E. Capaglod incore was “llv eusivec based an correst omess, aropsy recorded and pronplly
bo =G and VaT was appeeprialely scocalad .

F Pefly cass sdyess § wom smps v suppsoad oy receiocs, all pelly cass supendiuneg was LT

aprcwed and VAT azpropr 3ty accounted 2 ULk

=, Szlares 0 erpliyess s alleesioos b TMenecrs wers pad N Sozorzance with trs suthar iy

apneowals. and PGYE anc! Ml recuinemies e wee propeds aplied, el

b

I'I.. .P.ESE'. anc I.l:'-.'-E'atl'l'Ei'lE resslers we tompkse ard samnae are proparly maintained

I Perizdiz bank aezou iecmiilidioes worn prancdy sarrad Ut ganng be vearn

Al Aesmurding stiimmees crepascd during the year wers prepsed an be somec acsionl iy bisis
{raraimez snd payments of Inceria and eqpercilung), agroess b b sash bnng supserbod By an
adazuate audh ra Hmon Lndereivy eends ool wiesm appesprizle desnss and areditora wee 'l"'l.
propcry goodes],

| Ko It the autnar iy cerimned et as scsnpl e licitsd assussnca seew in 207 5520, itinst the

vepinn o e e snd comectly declared Realr erempl. (1 fhe auibordy Fad g Smied assurengs

revlau of s 201 WAV AGAR tak “nof soversc)

L. T guiharily f.clishies i eresine o & wohsitawehpaszs up to 2al= = e ime cf he Intemal ,f’

= s e e

ined Lo sgenrcancs with Thz U ensparency cde 190 amalles Aucho liss,
T D subrardl, 2 aing Die previous gsar CPIR2N comesty provizied for tha pance for t-e

exriige of publiz righis =5 mg. red by tha oo 1t and Addit BEegulaianz fauidanced by e
aiies: puliishied g e aelsie anddtr sathonly goproved miiunaz sofimung the datas serl.
| ML Tre suthority has oonr2ed wits e pusieaion rquirsrraats fa- 7010000 454R
| fesa AGAR Pege v Guinenos Notesg),

[o. iFar ol councils only}
Truzt funds includirg chias ez e) = The coural met 55 <espansibil lizs os g tusm,

Fer any athor rizk arsas idamtifiad by thia authonty adeciate carsscle sxisted (st any oooor iss aress on saparate sheets s,

Leateds) nleial audit undertiaber: Mame ol e s wercd o, b inberzl audi

i3 {oq.[mLI T s wa BEHELE OF hetuis aLa sc
Sigrnurn of porgor whe EH 'I.(]_.J..FW“""‘_ 4
carried o1the memal sl Drsita 1 |W‘Iim

“If e sEmnanze s o’ dease skl jhe mplizaiors and eohon beirg takan b s3dnese sy ek in rentrol idetfod
izdd sacarate shaats if reededh

“ThTE B R rRSparas b oonbinse el ol g i ol Bl B et sEcent (Emal 5. dib ek was S n Lis &5 and whae ©ie
reat planied; ar iF coverzge is ool eguiced, e anoual icestal aucit resant mast esplain wiy ail il sepatits shests if nead=a).

Annual Sovernance and Accountabi ity ..rlll-l':‘:ll?':_"l?l;'l.l?_'] Far. 2 . . Fagz 4 of &
LAl Gouncils Inleenal Drainaga Boards ang othar Smalker sutaonlies:
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Section 1 - Annual Govemance Statement 2020721

W ackinowl oy as b members ol

Wizat [lsley

Marish Council

clif raspanslbility 130 ensunng that thare 15 a sound gystem of internal control, including arrangements for
the preparation of the Acoounling Statement=. Wie confirm, (o the best of our knowladne and halief, swith
respact fo the Aocaunting Statements for the year anded 37 March 2047, That!

£ W Faea aetin olazs enzegernere "o eMeclise Tnensal
Maragereet A rg e et an and e EEpasT e
I8 Afainling alerarks

e T AL LI et ) a e asa
VRN T ABUOURIE &1 Sk Sepatalisne,

T i alaire] g ler nale srelen 21 ew Al il Bt il o P L P i R e L T bt ] e B c R TR AU
mizodrg iresues D e b pievenlered celecl al O SRR AN DA S IS RO TasTas n
ard samupden frd rdesse B et aslvannns, ] e afat e
. mank all smasanchbk: sops booansane nossheos ; 2 hug oot done amad e e g g fn do s o e
Pt ikere 26 42 mathes o-axa3l of potartal i T E I W P R T TH A L I o
rogicorpianes gL e eaalaliceg Gl Frape |
Erardizas thict ~aabd ks acsigeificare] T offzel
civine aklily o F1s ackanly b rarcaT s |
Lotz mass 0 meradas lla Bacas
AW o ) e o oo g ey 1A A T G FAanng The VREF QA0S RN SRS AXRTREE S TN Spnsduary i

hie exae s al dedos' righ e in a5sacaiee o ke
“rbrfrenLnzs sre sudn Pegulblisee,

KEsect @A Bag Chasniis ahiot Nk sLhaiy s Seesids

LW mArIeT Gl SN AssTssTeR sHha nsks Raing s
At Al 3PA Ens AR shens s ranegs hase
iz, inducing e nlodaclion of iderns] cormols ndiar
ezl insdrance coeom e ragred,

cuvasmCeyed anol dhoueste il s s’ othar naks §
e and anat i heem pomnone

m

W v aiee el L pee a0 adaiek: and
Alliedive gvg.antol ialees! audil 10 sasinling
enocs a7l con o opElEms
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Section 2 — Accounting Statements 2020/21 for

West llsley Farish Council
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Agenda Item 11: To consider creating earmarked reserves and adopting a Reserves Policy

West llsley Parish Council
Reserves Policy

Version Number 1.0 Minute Reference

Date Adopted Review Due Annually in January

Introduction

1.1 West lIsley Parish Council is required to maintain adequate financial reserves to meet the needs of
the organisation. The purpose of this policy is to set out how the Council will determine and review
the level of reserves.

1.2 Sections 31 and 42 of the Local Government Finance Act 1992 require local authorities to have regard
to the level of reserves needed for meeting estimated future expenditure when calculating the
budget requirement. However, there is no specified minimum level of reserves that an authority
should hold and it is the responsibility of the Responsible Financial Officer to advise the Council about
the level of reserves and to ensure that there are procedures for their establishment and use.

Types of Reserves
2.1 Reserves can be categorised as general or earmarked.
2.2 Earmarked reserves can be held for several reasons:
e Renewals —to enable services to plan and finance an effective programme of vehicle, equipment
and infrastructure replacement and planned property maintenance. These reserves are a
mechanism to smooth expenditure so that a sensible replacement programme can be achieved

without the need to vary budgets.

e Carry forward of underspend - some services commit expenditure to projects but cannot spend
the budget in year. Reserves are used as a mechanism to carry forward these resources.

e Insurance reserve — to enable the Council to meet the excesses of claims not covered by
insurance.

e Other earmarked reserves may be set up from time to time to meet known or predicted liabilities.
2.3 General Reserves are funds which do not have any restrictions as to their use. These reserves can be

used to smooth the impact of uneven cash flows, offset the budget requirement if necessary or can
be held in case of unexpected events or emergencies.

Earmarked Reserves
3.1 Earmarked reserves will be established on a “needs” basis, in line with anticipated requirements.

3.2 Any decision to set up a reserve must be made by the Council.
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3.3 Expenditure from reserves can only be authorised by the Council.

3.4 Reserves should not be held to fund on-going expenditure. This would be unsustainable as, at some
point, the reserves would be exhausted. To the extent that reserves are used to meet short term
funding gaps, they must be replenished in the following year. However, earmarked reserves that have
been used to meet a specific liability would not need to be replenished, having served the purpose for
which they were originally established.

3.5 All Earmarked Reserves are recorded on a central schedule held by the Responsible Financial Officer
which lists the various Earmarked Reserves and the purpose for which they are held.

3.6 Reviewing the Council’s Financial Risk Assessment is part of the budgeting and year end accounting
procedures and identifies planned and unplanned expenditure items and thereby indicates an
appropriate level of Reserves.

General Reserves

4.1 The primary means of building general reserves will be through an allocation from the annual budget.
This will be in addition to any amounts needed to replenish reserves that have been consumed in the
previous year.

4.2 The Practitioners’ Guide 2021 states: “The generally accepted recommendation with regard to the
appropriate minimum level of a Smaller Authority’s General Reserve is that this should be maintained
at between three (3) and twelve (12) months Net Revenue Expenditure (NRE). NRE (subject to any
planned surplus or deficit) is effectively Precept\Levy less any Loan Repayment and/or amounts
included in Precept\Levy for Capital Projects and transfers to Earmarked Reserves. The reason for the
wide range (3 to 12 months) is to cater for the large variation in sizes of individual authorities. The
smaller the authority the closer the figure should be to 12 months NRE, the larger the authority the
nearer to 3 months”.

4.3 Setting the level of General Reserves is one of several related decisions in the formulation of the
medium-term financial strategy and the annual budget. The Council must build and maintain
sufficient working balances to cover the key risks it faces, as expressed in its financial risk assessment.

4.4 If in extreme circumstances General Reserves were exhausted due to major unforeseen spending
pressures within a particular financial year, the Council would be able to draw down from its

earmarked reserves to provide short term resources.

4.5 Even at times when extreme pressure is put on the Council’s finances the Council must keep a
minimum balance sufficient to pay one month’s salaries to staff in General Reserves at all times.

Current level of financial reserves

5.1 The level of financial reserves held by the council will be agreed by the Parish Council during the
discussions held regarding the setting of the budget for the next financial year.

5.2 The current level of general reserves to be held by the Council is equivalent to the yearly precepted

figure, i.e. to fully cover twelve months’ expenditure. The figure of the yearly precept is to be held
rather than the yearly expenditure costs is suggested.
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5.3 The figure for general reserves is £10,700 for the total precept for the 2021/22 financial year. The
Council agreed to the following levels of reserves:

e To be determined by the Parish Council at the meeting on 9" June 2021. It should be noted
that the general reserves figure at the end of the 2020/21 financial year is £43,128.98.

5.4 The above levels of reserves were agreed and this document adopted by the Parish Council at the

meeting on 9™ June 2021, to be reviewed again when setting the budget for the financial year
2022/23.
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