Report from DCC Cllr Ray Radford provided for Meeting 49 22nd March 2023
Our Cabinet has proposed a 10.5 per cent increase in our budget to fund vital services for the most vulnerable children and adults, as well as more cash to tackle potholes.
There will be increases of 18.4 per cent in spending on children’s services and 8.8 per cent on adult services to keep up with a rocketing rise in demand.
And since the target budget was set last month, we have allocated an extra £2 million to tackle the increase in potholes caused by this winter’s icy spells and torrential rainfall.
“We fully recognise the strain that household budgets are under with soaring inflation and big rises in the cost of living," said Councillor Hart. "But we must look after the young, the old and the vulnerable and they account for some 79 per cent of this budget."
"It has been a very difficult budget to deliver but we’ve asked how can we make council taxpayers’ money work better for them and cut wastage in the system, and the savings strategies are tough but realistic."
The budget has been finalised by the full council on 16th Feb, we will all be getting our Council Tax bills in the next couple of weeks from MDDC.  Read for the full story on our website. 
Sorry I have given you a lot of figures, but County do deal with large amounts of money, and needs to be taken in context.
The Adult Social Services Budget is £336m per year and the Children and Young People Budget is £233m per year, these are all mandatory, we have to supply the service.
The underlying forecast position for Integrated Adult Social Care services at month 10 is an overspend of £7.8 million, a deterioration of £765,000 from the month 8 position. The forecast overspend continues to be driven by risk around delivery of planned savings which form part of this year’s budget and a worsening position in Older People service budgets, particularly within residential and nursing care and personal care. 
The reported position assumes that of the £18.2 million budgeted savings and additional income, £12.3 million will be achieved by year end, including £8 million one off additional income agreed with health partners. As at month 10, £12 million has been delivered with a further £350,000 due to be delivered before the end of March. 
Additional in year savings of £4.3 million have been identified as part of the FSP. 
Children and Young People’s Futures is forecasting an overspend of £19.5 million and an overspend of £41.1 million on Special Education Needs and Disabilities (SEND). 
The underlying forecast position for Children and Young People’s Futures services at month 10 is an overspend of £23 million. 
The month 10 position assumes that of the £11.7 million of planned budget savings £3.8 million is deliverable (the £7.9 million of savings considered undeliverable contributes to the forecast overspend). 
The rest of the overspend forecast continues to be driven by volume and cost pressures relating to placements for children in care and cost pressures within School Transport. 2.10. Additional in year savings and alternative funding sources of £3.5 million have now been identified as part of the FSP and are expected to be delivered. 
Children’s Social Care is now forecasting to overspend by £12.3 million by year end, an increase of £805,000 versus month 8. 
Latest figures show that the recycling rate for the district has risen to 56.56%, compared to 52.02% during the same period in 2021/22.
The major contributor to the change has been food waste. More food waste has been stored correctly in food caddies instead of with non-recyclable waste meaning the amount of food waste collected has increased by 6.81%. On top of this, the amount of household non-recyclable waste has decreased by 14.46% meaning the total waste the Council collects has decreased.
Highways for maintenance of Devon roads had gradually fallen from around £35 million in 2012/13 to approximately £25 million in 2022/23. Coupled with inflationary change, in particular the rapid increase in inflation seen in 2022/23, this meant that the maintenance budget had halved in real terms compared to a decade ago. This also has the knock-on impact of forcing change in priorities with safety taking higher consideration and proactive works being stopped, leading to rapid deterioration of roads.
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