Events Meeting, 19th July 2021

Present: 
Nial, Rob, Katja, Hilary, Tracey, Stephanie, Babs, Nigel, Sue

Agenda
· Review outstanding actions from last meeting - all 
· Review of upcoming events - incl Bangers and Bubbles, Cream Teas, & Gala Night
· Update on committee members – Nigel
· Cash free payment system
· Discussion on roles & responsibilities on committee (more simply, who does what!)

Review of events - Bangers and bubbles
Stephanie to pick up extra bubbles from Wineman. Nigel to pick up bangers and baps. Katja to get veggie sausages and do some vegetables.

First glass bubbly free. £1.50 raffle ticket to get food.
Andy will bring BBQ.

Use all mailing lists to get message out – e.g. debating society, ladies night, book club. Also prepare posters to advertise round village. Estimated numbers around 50.

Will run as normally do (in non Covid times) but as tables proved success outside will continue this. 
Actions: Sue to prepare poster, Niall to print and laminate, Rob to post up in village. DONE

Change in events committee members
Tracey Stewart resigned and we thank her for all her help with getting social nights up and running during the covid semi lock down period. We also welcomed Niall onto the committee. 

Cashless payments
Near term, need new charities account, as local Nationwide due to shut, and wider company will be discontinuing this type of account.
Charities Aid Foundation – can pay money in and can get float out (if you give notice) – in Post Office - action Stephanie to investigate further. Would allow us to nominate bank account. 

Gala night
Nigel - would like to have a few options – has left message for Ben (B&W restaurant) to see what they can offer. 

Overall was preference by committee for Moulsford Prep school. Niall to discuss with Ben from school to see if viable.
Presume need venue for 50-60 people.
Nigel suggested Jo and Babs to organise gala night, and to include Niall. They will also work on tickets/pricing for event. Rob will do beer. 

Carol service
Twinks happy to organise carol service for children, last Sunday before Xmas. Separate event to Xmas social. 

Payment system
SUM up easiest, not phone reliant. However, later emerged that no wifi at pavilion, so need to reconsider. Note is dependency on bank account. Stephanie to investigate further. 

Responsibilities within Events committee
Brief discussion re. responsibilities in events committee as follows:

· Nigel – overall leadership and steering, main representative to MPC. Key holder.
· Babs to help with payment systems and in rejigging accounts with new package – still using package set up by Richard Chapman.
· Tracey – Facebook postings, social media, updates
· Sue – general organisation & record keeping, booking of pavilion slots, normally holder of keys if Nigel away. Contact as and when with Nigel, Pavilion Management Committee. 
With Katja, responsibility for cream tea event if goes ahead. (Subsequently decided best run as day time event, probably will be carried over into next year as coming to end of strawberry seasons and still issues with Covid). 
· Stephanie – accounts – balance £1643.97 as of 19th July. Various donations from grand prix and football (where activities were organised as private event rather than through the events committee umbrella) – includes £20 donation from grand prix, £80 final, £50 other nights donations. Gross takings in Fridays on run up to 19th (during Covid restrictions) running £230-280, with exception of camping which took £357 (camping). Stephanie also handles alcohol stock take and purchase – wine and prosecco. 
· Rob – beer purchase. Note that have to estimate quantities of “Rude not” quite carefully -doesn’t keep, Rebellion lasts longer. Also organising Oct fest with Nial and Nigel (see below)
· Hilary – responsibility for bar rota, Quiz, & dog show.
· Katja – help with cream tea event if goes ahead, also will be organising apple event (see below)
· Niall – helping with Oct fest (see below), Gala Night, and general assistance to others

Pricing of drinks at social
Some discussion of whether we should raise price of wine, prosecco and ½ pint beer. Proposal – to raise ½ pint to £1.80, wine per bottle – from £10 to 12, Prosecco from £12 to £14.

Babs queried whether we should run a Joker night – at random, give away drink – as has been in previous years. She felt this had been popular but no agreement reached within committee re. whether to go ahead, some had misgivings. 

Other events
Katja – proposed running an apple fair again – Oct – beer, press. Proposed date 16th Oct 2pm apple bobbing, apple press, apple dishes eg. Pie, Norwegian apple cake.  

Some discussion whether this should be run in with October fest Ompha band type event but decided that the Oct fest would take place on last Friday 24th Sept – last night. Source proper German lager. Rob/Nigel/Nial – taking ownership for Oct fest.

Quiz nights – will be church quiz in Nov, another run by Events in Feb/March. Nigel to let Twinks know we are happy to support church quiz. 

Operating events after 19th July
Was proposed there should be a rota with 2 couples, splitting shift and 1 responsible Events person at beg, 1 resp Events person at end. Tracey to promote need for volunteers on Moulsford web page. 
Will continue to leave hand sanitiser out, but not taking names/details.
Pay at window, pick up drink at bar. 

Other notes
Rachel documented how to set up and run Moulsford village fetes, based on previous experience, as well as other information pertinent to running social nights. Notes left in pavilion attic, including bodies we have to apply for permission for certain activities. Not been seen by any of current committee. 
Action: Nial/Nigel to get out of attic. Sue to summarise this information and see if any needs to be applied to what we are doing now. 







