MINUTES OF MOULSFORD EVENTS COMMITTEE MEETING
WEDNESDAY 29'" JANUARY 2020 7.30PM

Action by

Present:
Dave (DR) (Chair) Rob Longden (RL)
Bernadette (BS) (Secretary) Sarah Elvy (SE)
Stephanie (SM) (Treasurer) Nigel (NB)
Twinks (TK)

Apologies:
John (JB) Hilary Shaw (HS)
Debbie Gothard (DG) Katja (KA)
Barbara Leslie (BL)

Previous Actions not covered in the agenda

Reusable plastic glasses for use — Action: DR to ensure a supply before summer
socials commence.

Action: Dave to find secure place to keep light fob.

Action: Bernie to update bar instructions to include light operation, change to
waste collection and change to opening hours.

Note: PMC to ensure TV Licence in place for events committee use.

DR

DR
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Finance

Current balance: £1554.27 with £535 to be transferred to PMC for playground
funds, raised by raffles at Christmas.

Our current bank, Nationwide who advised they were going to close our account,
have since advised we need do nothing until a formal letter is received. At this
stage, Steph will look to move to Lloyds to mirror MPC.

SM

Review of completed events

The carol service and Christmas social went very well and were very well
attended. The left-over chocolate presents from Santa were donated to the local
food bank.

Boxing Day walk was attended by apx 14 people despite the awful weather and
was enjoyed by all.

2020 Events

Winter Socials - 7*" Feb, 6" March, 3" April

Georges will be providing food at all socials from 6™ March onwards.

DR and NB to run the bar on 7" Feb. Action: Waste is to be collected and
segregated behind the bar. Action: SE to collect waste the following morning for
disposal.

Quiz Night — 20*" March

Dave and Jo to host quiz night on Fri 20" March 7:30 for 8pm start. Fish and
Chips to be provided. £10 per ticket. Twinks is arranging ticket sales. Bring your
own drink/nibbles. Pavilion is booked and Action: SE is kindly providing PA
equipment.

Easter Egg Hunt — 12" April

Action: BS to book Pavilion 10:30-12:30.

Action: Nigel to seek assistance to run the event from village residents. Need to
confirm this and details back to DR/BS by mid Feb to ensure relevant advertising
can go into March Moulsford News.
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Spring/Summer Socials

Confirm socials will run from 24%™ April to 11" Sept inclusive. Opening hours to
be amended to 6:30-9:30, with extension to 10:30 when viable — to be agreed by
responsible person on the night. Georges will provide food. Action: NB to speak
to Georges regarding food prices — we would like to fix at £6/£4.

The first social on 24" April to be Bubbles and BBQ. Action: BS to confirm with
George ok to do a BBQ.

Action: Need to source BBQ to use.

Action: DR to communicate pavilion hire hours to PMC and agree process for
extensions.

Action: When above action complete BS to amend bookings.

Action: Bar rota to be circulated at Quiz Night.

Fundraising
Action: DR and NB to meet up to setup 100 club in time for start of summer

social season. Action: Need to ensure we are registered with the local authority.

VE Day 75" Anniversary — 8" May

VE Day bank holiday falls on a Friday so thought is we may should mark the
occasion. Action: SM to research national/local celebrations and report back at
next meeting.

Euro Football

DR confirmed the Pavilion is booked for the first two England Euro matches, the
third falls on a date already occupied by a long term hirer — DR to speak to them
to see if there is possibility of us using the Pavilion.

After discussion of the complications of booking the pavilion for unknown dates,
it was agreed that Action: NB would provide the full list of potential dates and
Action: DR would then make as many provisional bookings as possible. Also
noted from SE that MPC can liaise with Moulsford Prep for use of their facility.

The Big Quiz

Agreed this event should run again. To be managed/hosted by church
community and pavilion hires fees to be covered by the church/entrance fees.
Action: Twinks to liaise with the church and confirm a suitable date.

Moulsfest — 26" June

BS advised not in a position to manage this event and will discuss with Katja who
was also keen to be involved if she feels she could take the lead, otherwise will
discuss at next meeting to confirm if Go/No Go.

Bus Pub Crawl

Nigel has spoken to the bus owner who has confirmed his bus is viable for a bus
pub crawl as planned for last year. Suggested 18™ September as the date.
Action: NB to see if this is possible with the bus owner and also confirm
insurance details. If confirmed viable Action: RL to manage ticket sales.

Halloween Party — 31% October

Agreed to hold Halloween party for children and adults alike. Kat and Babs to
manage.

Action: BS to book Pavilion.
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North Wessex Downs talk
Action: SE to provide short article for Moulsford News to raise some interest in
this subject and review possible dates to hold a talk.

SE

PC Update
No update

AOB

Action: Dave to arrange a further Chairs meeting between MEC, PMC and MPC to
further progress with improving the working relationships between the
committees.

Could we provide coffee at Friday socials? Discussed and agreed it would have its
implications in regard to additional work, safety of hot drinks, provision of milk to
name a few. Action: SE to investigate the simplest way of providing this and
feedback.

Bernie gave notice of her intention to step down from the events committee.
After discussion it was agreed this would happen by end of April.

This coupled with Dave’s wish to also step down when a replacement chair is
found means that the committee is in need to recruiting more support from
other residents and we are hopeful some willing candidates will step forward. A
new Chairman and Secretary are required. Action: DR to liaise with Geoff Twibell
(MPC Clerk) and write an advertisement for display on the website, which can
then be transposed to Facebook and the next Moulsford News.
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Dates of next meetings
Weds 11th March 7:30pm
Weds 22nd April 7:30pm
Weds 3rd June 7:30pm
Weds 15th July 7:30pm
Weds 26th Aug 7:30pm
Weds 7th Oct 7:30pm
Weds 18th Nov 7:30pm




