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Explanation of significant variances — Upper Clatford Parish Council

ﬁwa This Yr Last Yr Diff (3) (£) | Diff (4) Explain (If (3) Explanation (Ensure each explanation is quantified Amount
no (1) (£) (2) (£) (%) £ >£100,000 OR
(4) > 15%) (Y
or N)
2 32195 16070 16125 +100% Please see appendix A copy and pasted from Nov 21 minutes | (see below)
3 21423 16687 4736 +28% Grant £2903, Increase Chalk Pit rental £1374 Sports Club £4736
contribution, £350 Interest £50,
4 6909 5956 593 + Staff wages increase £953
6 23980 33617 9637 -28% £2225 less legal fees, £4992 less spent on Pavilion, £3039 £10256
less spent on trees.
9 211119 | 211119 | nil nil e

1) Column for this year’s figure (2) Column for last year’s figure (3) Column (1) - Column (2) (4) (Column (1) — Column (2)) + Column (2)

Appendix A — Taken from the minutes

2.2. Policy on use of General Reserves. In the past use of the General Reserve has been a deliberate policy to suppress rises in precept. This has
now been deemed to be an unsustainable policy and will cause a rise in precept.

2.3. Earmark (EMR) fund raising. The Council needs to progressively make provision for the future asset maintenance or replacement and a new
expenditure line has been recommended at £10,000 ( Playgrounds EMK + £5,000; Pavilion - leave at £5,000 but cover track and car park
replacement from budget line in FY 22/23; Elections EMK, draft4Mins PC Meeting 8 Dec 21 this should be raised by £1,500 to £2,500 as thisis a
legal requirement; Community Projects EMK+£2,000; New EMK for Asset Refurbishment (replacement fences major building structural
repairs/works etc not covered by insurance. Annual allocation thc). This will cause a rise in precept.

2.4. Trees. The budget line has increased beyond inflation to provide funding for potential Ash Die Back work and recommendations from the past
tree surveys.

2.5. Sports field track and car park and boiler replacement. The suggested £10k inserted was not agreed by all the Committee and as it stands it will
have inflated the budget but NOT the precept as it was ambitiously offset by anticipated income funding of £10k (100%). The expenditure figure
should more properly be £20,000 to cover track and parking areas but we should only expect to offset by 50% in grants etc

The lease at the Chalk Pit is due for renewal and as this income is not guaranteed until the lease is signed. This could potentially leave a huge gap in
finances.
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