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Minutes of the Strategic Planning Committtee Meeting held at Earls Barton Fire Station, High Street on Thursday 28 November 2019 

Present: Cllrs M Cahill (Chair), J Bond, P Morrall, L Morrison, C Wells. 

1. Public Speaking Time – no members of the public were in attendance.

2. Apologies for Absence – apologies for absence were received from Cllrs B Chapman and N Chapman.

3. Declarations of Pecuniary Interest – none were received.  

4. To discuss the preparation and creation of a Strategic Plan for Earls Barton Parish Council - the Clerk presented a draft Strategic Plan to the committee.  Following discussion, some amendments were made to the document and it was agreed that this would form the basis of the Earls Barton Parish Council Strategic Plan.  

5. To discuss short, medium and long-term projects for consideration – 
Short Term
· Tree planting to neutralise emissions
· Creation of a pocket park on land off Aggate Way
· Cycle Rack – Little Green Car Park
Medium Term
· Electric vehicle charging point on The Square (phone box?)
· New bins that encourage recycling
· Replacement of all EBPC owned street lighting
· Wild flower verges on outskirts of the village
· Cemetery expansion
· Bus Shelter – Doddington Road
· Use of car park on West Street (Barkers)
Long Term
· Parking on Harrowick Lane
· In-house grounds maintenance team
· Public toilets
Aspirations
· Additional parking in the village centre
· Village Centre/Commuity facility
· Parish Council office.
6. To discuss future consultation of the Strategic Plan – the consultation will be shared with every household in Earls Barton in order to gauge the priorities of the community.

7. [bookmark: _GoBack]To discuss and agree next steps – the plan will be shared with members of the Parish Council for their input. Following the election in May 2020, the new Parish Council will be asked to review the proposed plan prior to the consultation being conducted.
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