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Swaffham Town Council
Minutes of the Extraordinary Full Town Council meeting held on Monday 2nd March 2020 at 6.00pm in the Council Chamber, Town Hall Swaffham.

Present:


Mayor Cllr J Skinner (in the Chair)

Councillors:
J Anscombe, L Beech, S Bell, P Darby, B Holmes, C Houghton, S Matthews, Pilcher, K Sandle,
Town Clerk:

R Bishop
Deputy Clerk:

C Smith 
1. Apologies and reason for absence

1.1 Cllr W Bensley– work commitments
1.2 Cllr G Edwards– away 
Cllr L Scott – work commitments
The Mayor read out an email from Cllr Scott.
2. Declarations of Interest – for items included on the Agenda.
2.1. There were no declarations of interest.
3. ADMISSION TO MEETINGS ACT (PUBLIC BODIES) 1960:
CONFIDENTIAL BUSINESS following the exclusion of the public and press
4. Progress report on forthcoming discussions with New Anglia LEP. Meeting at the Town Hall on Wednesday 4th March.
Information sent to the LEP representative included the options document and original bid. Cllrs noted that issues to be discussed included feasibility, funding, business planning. It was also highlighted that this could be an opportunity to consider cleaner greener options, and the circular economy.
5. Feedback from a meeting with Breckland Council re-sport and leisure – on 2nd March 2020 (following their meeting with Parkwood Holdings on 19th February.)
The Town Clerk tabled a summary of the meeting which included how Parkwood, Breckland’s preferred supplier, thought the building could be best used for leisure services.
It was noted that the deadline for exclusivity had been extended by Breckland to 31st May 2020. Breckland had asked for the Town Council to confirm that they wished to proceed and look to putting heads of terms in place. A feasibility study of Parkwood’s proposals could then be carried out. It was suggested that the Town Council employ a project manager/building specialist.
Cllrs discussed the project, noting information and work already done, concern was expressed that a shared vision or outcome for the project had not been identified. It was suggested that further meetings should not take place with the solicitors until it was established if they could offer building specialist advice.

Cllrs discussed the building and whether it was fit for purpose. Other options of demolition and building new facilities were put forward. Concern was expressed that Market Research had not been carried out to establish what services might be wanted. Cllrs noted that the Sport and Leisure report carried out by Breckland looked at the need for services in Swaffham. The option of using only the ground floor suggested by Parkwood was discussed and it was suggested that the views other Leisure providers might be useful. It was thought that this project offered the best opportunity to develop leisure services and options needed to be developed by a specialist project manager. Cllr Anscombe volunteered to contact other Leisure providers for their opinions of the building.
Cllrs discussed the public consultation target date in April and concluded that the options may not be sufficiently well developed by then to be presented. It was reiterated that a public forum would need to be held before any final commitment to a project was agreed.

6. Instruction for appointed solicitor Greene and Greene
In considering the best way to start the project Cllrs considered the Heads of Terms originally drafted by Breckland. The Town Clerk reported that conditions and deadlines could be changed and should be referred to the Town Councils solicitor for advice. The Town Clerk reported that signing up to the Heads of Terms would give Breckland confidence that the Town Council were committed to the project, Cllrs understood that without these in place Breckland could put the site back on the Market.

It was proposed that that the Heads of Terms were referred to Greene and Greene solicitors for advice and to ask if they had a specialist who could evaluate the project on behalf of the Town Council. The Town Clerk would report back to the next Full Council meeting.
It was agreed by 9 votes to 1 that the Heads of Terms were referred to Greene and Greene solicitors for advice and to ask if they had a specialist property advisor who could evaluate the project on behalf of the Town Council.

In the event that Greene and Greene could not provide the property advisor, the Town Clerk would contact Cllr Anscombe to take up her offer of contacting other leisure providers in order to establish costs for a specialist project manager.
Cllrs discussed contacting potential users of the GBC site, including the Fire Service to sound out if they would be interested in occupying part of the building.
It was agreed that the Town Clerk could make these initial contacts with potential site users, including the fire service.
The meeting closed at 7.36 pm


              Mayor…………………
Initials: _____     


