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Swaffham Town Council
Minutes of the virtual Extraordinary Full Town Council meeting held on 17th February at 6.30pm via virtual link: 
Present:


Mayor Cllr J Skinner (in the Chair) 
Councillors:
Mrs J Anscombe, Mrs L Beech, Mr S Bell, Mr P Darby, Mr B Holmes, Mr C Houghton, Mrs S Matthews, Mr K Oliver, Mr I Pilcher, Mr L Scott
Town Clerk

Mr R Bishop
Admin Assistant:

Ms K Furnass
Public

0
1. Apologies and reason for absence
Cllr Edwards – family commitment
Cllr Bensley  - work commitment
2. Declarations of Interest 

There were no declarations of interest.
3. 
Legal documentation – Freehold Transfer of a play area, open space, and respective commuted sum to Swaffham Town Council from Abel Homes Ltd, for land at Swans Nest.
All the paperwork had been previously circulated, these included responses by the Town Clerk to questions that had been raised.
3rd Schedule Part 2 S106 Agreement – The total of monies in the S106 will be determined by the solicitors, as the amount is index linked from July 2014. The current Town Council are honouring an agreement negotiated and agreed by a previous Town Council for Phases 1, 2, and 3. A sum had been negotiated by this Council for streetlights on phases 4 and 5, with discussions/negotiations on the play areas and open spaces still to come.
The commuted sum calculation was for 10 years, the obligation to the Town Council is in perpetuity. The conveyance and transfer of the open spaces and play area is a freehold transfer. The Town Clerk reported that for continuity in the future the Council are developing a policy (the Clerk, with Cllrs Scott and Anscombe) when agreed, this would be annually reviewed with all other Council policies. 
Land Registry RPI section 12.5 - 
The boundary hedging and fences do not form part of the agreement. The solicitors must clarify this and make it clear they are not in the transfer document. The Council will have the freehold of the land and play area and that after the commuted sum money runs out, all expenditure is met by the Council Taxpayer.
S106 Money - 
The statutory section 106 contributions to Norfolk County Council and Breckland Council are non-negotiable but the Town Council’s job would be to try to ensure that money allocated to them both were spent within the town, as some of these contributions are not exclusive to Swaffham. In pre-application discussions with any developer, the Town Council could use the opportunity to raise the issues of section 106 contributions at an early stage. 
The Town Clerk gave a brief report on eight issues raised by Green & Green solicitors that were not listed individually on the agenda. These issues, with the Town Clerks initial responses had been previously circulated to the Councillors. Councillors made no further comment in this regard.
1. Legal documentation – Freehold purchase of the Sacred Heart Barn Theatre and Swimming Pool. Title plan, Proposed Sale plan, Lease of the remaining parts, Draft Contract and Transfer. 
The preliminary report had been previously circulated to the councillors.
In addition, 4 papers were circulated via dropbox:
1 Title plan NK389014;

2 Proposed sale plan;

3 The lease of the remaining parts;

4 Draft contract and transfer;

There were 5 main concerns raised from the report by the Councillors:
1. Right of Way – Station Street and Mangate Street both need clarification. It may require a new search to be carried out due to issues of access to Station Street. The solicitors would be responsible to establish and confirm the right of way.
2. Parking – As with the above, clarification was needed on the right of way. Concerns were also raised on whether the parking spaces would be adequate. This also would be the responsibility of the solicitors.
3. Water Supply – Issues with the water supply would need to be resolved by the seller.
4. Doors – The need to block doors/windows, or extend a wall need clarification. The Town Clerk would visit the site and come back to the Committee.
5. Inventory – There would need to be an inventory taken of the contents and both parties would have to agree. 
It was recommended for an exchange of contract date of 1st March 2021, with completion on 1st April 2021. It was proposed to aim for a target date to exchange contracts of 1st March 2021, with completion date on 1st April 2021 with the condition of all aspects being satisfied.

It was unanimously agreed to aim for a target date to exchange contracts of 1st March 2021, with completion date on 1st April 2021 with the condition of all aspects being satisfied.

2. Progress report – on research for Feasibility and Business Plan for the Sacred Heart Barn project and overall Asset Review. 
Cllr Anscombe’s report on the ten respective Consultants had previously been circulated to the Councillors.
It was recommended to agree for tenders to go out to those companies that could deal with all three aspects together, the Asset Review, Barn Feasibility and Barn Business Plan.

It was agreed to send out tenders to those companies that could deal with all three aspects together, the Asset Review, Barn Feasibility and Barn Business Plan.

It was hoped to complete the draft document for Council consideration in two weeks and the Mayor would call a further extraordinary meeting. The aim is to complete the tendering process, to enable a decision to appoint to be made on 14th April at the Full Council meeting.
The meeting closed at 8.05pm.

              

 Mayor……..….……………
Initials: _____     


