; vs,  Minutes of Kingsclere Parish Council Finance and Establishment Meeting FE 04/25
,:‘g'] Held at 7.30pm on Monday 20" October 2025 in the Village Club

Present:

Clirs Conquest; Gaines; R Peach

Clerk — Ackrill; RFO — Taylor

FE04/25.1 — Apologies: Clir C Mussett

Election of a Meeting Chairman — Clir Conquest was proposed by Clir Gaines and seconded by Clir Peach.
Clir Conquest happy to chair the meeting.

FE04/25.2 — Declarations of Interest: Clir Peach declared a pecuniary interest in item 5.1 Allotment Rents
and Fees discussion.

FE04/25.3 — Questions from the Public: Nothing

FE04/25.4 — Signing of Co-op Mandate Form: Clirs present signed the form to get Clirs Mussett and
Gaines added, remove L Porton and older names still listed on the account. Clir Mussett still to sign

Action: Clerk to bring form to OM for Clir Mussett to sign
FE04/25.5 — Review and update of KPC chargeable Rents and Fees for forthcoming year 2026 and
2027:

5.1 Review of allotment Pole Rents for 2027 and admin fees for 2026. The RFO had
produced some figures increasing the admin fee by RPI for 2026. Previous agreed it would increase every 3
years in line with RPI starting in 2026. The plot fee had been agreed in 2024 to be set at 9.50 per pole for
2026. Also, the fee for pole rent for 2027 was provided as KPC give tenants a year’s notice of the increase.
Clir Peach stated he would request the charges go to Full Council as he disagrees with the Administration
fee being separated from the pole rent. As Clir R Peach had Declared an Interest, he was advised to write to
the clerk, and no further discussion was held and the Chairnman agreed as six months had passed to take
the charging of Administration Fee back to Full Council for discussion prior to rates being set.

Action: Clerk Full Council agenda for fees discussion

5.2 Review of the Cemetery Fees for 2026 — the RFO had increased 2025 prices in line with
RPI as agreed in October 2024 — these were approved by FE to take to Full Council.

Resolved: Agreed to take to Full Council

Action: Clerk OM Agenda to approve fees
FE04/25.6 — Review of Financial Regulations — annual review ready for Annual Meeting no amendments
made to date.

Resolved: Take to Full Council unless amendments are received before May 26

Action: Clerk Annual Meeting
FE04/25.7 — Review of Cashflow and Budget:

7.1 Review of current year’s budget forecast — The accounts were reviewed questions were
answered. Nothing of concern was flagged.

7.2 Review of Reserve Allocations — the figures were reviewed Notice Boards were now
purchased but the Information Boards are still O/S. Q. about the Legal Fees and the Acquisition of Land —
what is in the Acquisition Fund. Need to find the answer. Clerk has started looking at Accessibility following
briefing at Clerks SLCC Conference.

7.3 Review of Proposed Budget — 26/27. RFO had carried some normal costs across increased.
Clerk has requested, £90 for further Hi Viz Vests, Budget for Churchyard Lime trees £3,500. Defib Pads £80
Tree works as follow up from the Visual Tree Assessment carried out in July £2,000. Annual Report £1,000
increased for possible print layout help and including a sum for delivery. A new line for Recruitment has been
put in £1,000. Clerk suggested Employment Legal Fees line was suggested £1,000 and also suggested New
Technology Spend Line added £1,000. The office expenditure has bee split showing Room hire and Office
rent separately. Insurance looked wrong Clerk to check and RFO know. Nothing received at this point from
Clirs.

Action: RFO to make a few alterations, Clerk to advise Insurance and All Clirs reminded to get costs

in for any projects. Draft Budget to go to Full Council for continued work.

FE04/25.8 - Matters for Future Consideration: Nothing
FE04/25.9 — Date of Next Meeting: Monday 19t January 2026 7:30pm in the Village Club.
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Meeting closed 20:29

Signed:. ..o Chairman Date:.....cooiviii

Distribution: Clirs: D Conquest; S Gaines; M Hamilton; H Jonas; C Mussett; N Peach and R Peach;
Website: www.kingsclere-pc.org.uk.
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