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Notes of a meeting of the Topic Group – Health & Community held on the 21st June 2017 at 2pm in the Town Council Chamber: -

Present: 	Cllr A Thorp (Chairman), Mr J Wallace(vice-Chair), Cllr J Buckley-Stevens, Cllr P Darby, Cllr C Houghton.

Deputy Town Clerk: 	Mr R Bishop
Admin Assistant: 	Ms K Furnass

1. Apologies:
Mr R Morfey
Mrs C Peak

2. Agree notes of previous meeting:
The meeting notes of 16th May 2017 were agreed and accepted.

3. Receive feedback Reports:
A report from Mr J Wallace can be found on the Swaffham web – N-Plan, Health & Community Report - JW. 
There was a disappointing response to the invites sent out to attend the last meeting so it was decided to go out to the organisations that didn’t attend and take the questionnaire (that the group had compiled) to them. 
There have been responses received so far from two of the surgeries. Group members are in the process of contacting the other surgeries. 
The overall comments from the meeting express the belief that care within the home and how it is to be funded will be major factors in the future. If there are more carers in the future, either government run or family members, there may also have to be additional respite services available.

Mr Morfey’s reports were circulated for the meeting -
N Plan Evidence & Research 
N Plan Issues & Policies 
These are available on the Swaffham web - N Plan - under Information Evidence & Useful Links.

4. Evidence Base:
The Town Clerk gave an explanation to the group on how to use the map that had been given out at a previous meeting. How it will show what is available now and what is on the wish list of the group for the future. When the maps are completed it will show how the different groups will have similar projects, others may want the land/building used for another purpose. The strongest case should be put forward to hopefully guarantee success. 
The different N-Plan groups job is to make a plan of what they would like to see for Swaffham in the next 20yrs, not how to fund it, they have to have evidence and show proof that there is a need for any changes. Can these changes be delivered in 20yrs if not then omit them? If other groups come up with the same vision it helps to justify the need.

5. Workshops:
Community Centre - Wed 19th July – 9.30am -12.30pm.
Assembly Rooms - Thur 20th July – 9.00am 12.30pm. 1.30pm- 4.30pm.
Green Britain Centre – Fri 21st July – 9.30am- 12.30pm.

6. Questionnaire:
The Town Clerk explained that all the groups were doing the questionnaire. Mr Morfey would now work on them to combine and produce a more comprehensive questionnaire. A draft copy would then be returned to the Council by next Thursday for any last adjustments, ready for the launch on the web 1st July. It would be available for the next two months with a 4-page spread in the next Swaffham newsletter which will contain details on how to access it on the Swaffham Town Council web site. A paper version will also be made available. It is hoped to have this in various outlets to get out to as many residents/business’s as possible.

7. Summarise:
Susan Heinrich will be attending the Planning meeting on Tuesday 27th June this would be a good opportunity to ask her any questions.
Now is the time to make a progress report ready for the Steering Group.

8. Date of Next Meetings:
· Formal -   September tbc
· Informal -  tbc

Meeting Closed at 15.10pm



































