


Crouch Area Yachting Federation (CAYF)

Minutes of the Annual General Meeting

held at the Burnham Sailing Club

Sunday 8th March 2025 at 14:00



Present at the meeting were:

Steve Barham  -  Chair of CAYF*

Mick Robinson  -  Roach Sailing Association  -  Voting Delegate*
Harry Bird  -  Royal Corinthian Yacht Club  -  2nd Delegate
Nick Milton  -  Royal Corinthian Yacht Club  -  Voting Delegate*
Wilson Kennedy  -  Hanningfield Sailability  -  Voting Delegate
Stuart Brewer  -  Creeksea Sailing Club  -  Voting Delegate
Hal Satterthwaite  -  Narrow Seas Club  -  Voting Delegate
Alan Dann  -  Narrow Seas Club  -  2nd Delegate
Janet Skitt  -  North Fambridge Yacht Club  -  Voting Delegate
Nigel Darby  -  Eyott Sailing Club  -  Voting Delegate
Rob Bodman  -  Up River Yacht Club  -  Voting Delegate
Andrew Rogers  -  West Wick Yacht Club  -  Voting Delegate
Tom Rogers  -  West Wick Yacht Club  -  2nd Delegate
Peter Moyse  -  South Woodham Ferrers Yacht Club  -  Voting Delegate
Rosemary Prior  -  Burnham Sailing Club  -  Voting Delegate
Edwin Buckley  -  Chairman of Crouch Harbour Authority  -  Guest of the CAYF Committee


* In addition to the voting delegates present at the meeting, the following votes were placed on record as ‘For’ the proposals scheduled to be presented to the meeting and specifically ‘In Favour’ of the alterations to the CAYF Constitution.


Nominee:
Mick Robinson  -  Roach Sailing Association, on behalf of Great Wakering Y C
Nick Milton  -  Royal Corinthian Yacht Club, on behalf of Corinthian Otters
Steve Barham  -  Chair of CAYF, on behalf of Woodham Ferrers Water Ski Club


For the duration of the meeting there were fourteen votes eligible to be cast on behalf of CAYF Member Clubs.


Agenda Item 1
Welcome and introductions.

The Chairman welcomed everyone to the meeting, introduced the Committee and conveyed their considerable experience of waterborne sport and past contributions to associated organisations by means of a brief summary relating to each individual.

The members of the current CAYF Committee are as follows:

Steve Barham  -  Chair.  (RCYC & BSC)  Elected at the 2025 AGM
	Also one of two CAYF representatives on the CHA Advisory Committee
	Also CAYF representative on the RYA EAST Regional Engagement Group

Doug MacEwan  -  Secretary.  (SWFYC)  Elected at the 2025 AGM

Nick Milton  -  (RCYC)  Elected at the 2025 AGM
	Also one of two CAYF representatives on the CHA Advisory Committee

Harry Bird  -  (RCYC)  Co-opted to the Committee in May 2025

Mick  Robinson  -  (RSA)  Co-opted to the Committee in May 2025

Tom Sadler  -  (BSC)  Co-opted to the Committee in May 2025


Martin Orchard was elected CAYF Treasurer at the 2025 AGM and resigned in February 2026


Agenda Item 2
Apologies for absence

Doug MacEwan  -  South Woodham Ferrers Yacht Club
Tom Sadler  -  Burnham Sailing Club
Mary Makey  -  Commodore  -  Royal Corinthian Yacht Club
Phil Pope  -  Woodham Ferrers Water Ski Club


Agenda Item 3
Consider and if thought fit, approve the minutes of the CAYF AGM held on Sunday 23rd march 2025

Carried unanimously


Agenda Item 4
Officers’ Reports

Chairman  -  The Chairman’s written report had been circulated with other documents relating to the AGM on the 23rd February 2026.  There were no matters arising and no further discussion.

Secretary  -  The Secretary was unable to attend the meeting.  The Secretary had recently secured the new CAYF website ‘cayf.co.uk’ contracted with Hugo Fox which is now on line and available, content is still to be worked on.   It is intended that the website will be updated regularly to keep it ‘fresh’.  The members of the committee present confirmed there were no matters outstanding.

Treasurer  -  The Statement of Accounts had been circulated with other documents relating to the AGM on the 23rd February 2026.  In the absence of the newly elected Treasurer at the 2025 AGM the Chairman gave receipt for the only asset held by CAYF being £209.15 in cash.  From these monies £50.12 has been paid to set up the new website.  There were no other transactions and the balance of £159.03 continues to be held in cash by the Chairman.  It was proposed by the Committee that the cash continue to be held by the Chairman and there is therefore no need to elect a Treasurer at this stage subject to review at the next AGM.  The Chairman confirmed that there is currently no anticipated expenditure save for the maintenance of the website and no additional funds are needed.


Agenda Item 5
Election of Officers  -  Chairman  -  Secretary

Agenda Item 6
Election of Committee members

Agenda Item 7
Election of CAYF representatives to the Crouch Harbour Authority Advisory Committee (2)

Agenda Item 8
Election of CAYF representative to the RYA EAST Engagement Group

There being no additional nominations other than those currently serving, the same Officers, Committee Members and Representatives were elected to serve for another year.

Carried unanimously


Agenda Item 9
Consider and if thought fit, approve the proposals by the Committee to amend the CAYF Constitution (2013)

(The CAYF Constitution (2013) document is attached to these minutes)

The CAYF Committee proposes the following changes to the CAYF Constitution (2013) to be considered and voted on at the AGM on 8th March 2026:

2.1.   Delete ‘yachting’, insert ‘leisure boating’.
2.2.   Delete ‘yachtsmen’, insert ‘persons engaged in leisure boating’.
Reason:  The revised wording better reflects those represented by CAYF.  Eg Board sports through to Sea Going Motor Cruising.

3.1.   Delete existing text.  Replace with:
There are two categories of member clubs:  Core Members and Associate Members.
Core members have voting rights at CAYF General Meetings.  Core membership is approved at General Meetings.
Associate Member Clubs have all benefits of membership save for the voting rights set out above.  Associate membership is approved at Management Committee meetings.
‘Clubs’ in the text of this Constitution includes Associations and other suitable organisations.
Reason:   In recent years General Meetings have fallen a long way short of the criteria to be quorate.  There are many clubs on the inherited list that, many for good reason, have limited or no interest in CAYF.  Some clubs have not responded to correspondence for years.  Classification of such clubs as Associate prevents their absence from General meetings invalidating the business of the meeting.

4.3	Delete existing text.  Replace with:
Members of the CAYF Committee shall be a member of any member Club of the Federation, shall be proposed and seconded by a member of any member Club of the Federation and shall be elected at an AGM.
Reason:   In recent years Officers and Committee members have been proposed and seconded in line with the proposed replacement text.  Nominations by individual Clubs has been and is likely to continue to be unnecessary.

5.4   Delete ‘50%’ insert ‘25%’.
Reason:   To increase the likelihood of General meetings being quorate.

Carried unanimously


Agenda Item 10
Subject to 9 being agreed.  Consider and if thought fit, adopt the proposal by the Committee to allocate 'Core' and 'Associate' membership status

Proposed allocation:

‘Core’ Member Clubs of CAYF:

Burnham Sailing Club
Creeksea Sailing Club
Eyott Sailing Club
North Fambridge Yacht Club
Roach Sailing Association
Royal Burnham Yacht Club
Royal Corinthian Yacht Club
South Woodham Ferrers Yacht Club
Up River Yacht Club
West Wick Yacht Club
Woodham Ferrers Water Ski Club

‘Associate’ Member Clubs of CAYF:
Battlesbridge Harbour Yacht Club
Brandy Hole Moorings Association
Burnham-on Crouch Coastal Rowing Club
Corinthian Otters
Essex Marina Yacht Club
Hanningfield Sailability
Hayes Farm Leisure Boat Club
Hullbridge Mooring Holders Association
Hullbridge Yacht Club
Long Reach Ding. and Sailbd. Cl.
Narrow Seas Club
Wakering Yacht Club


Carried unanimously


Agenda Item 11
Any Other Business

Water Quality in our rivers:
Stuart Brewer (Creeksea Sailing Club) took the opportunity to address the meeting explaining how ‘River Action’ under the umbrella of the ‘Dengie Climate Action Partnership’ are progressing with addressing this serious matter on behalf of conservationists, residents and those involved in recreational boating.

Hal Satterthwaite suggested that an organisation called ‘Earthwatch’ may be a useful contact.

Stuart offered an open invitation to attend a meeting at RBYC on Wednesday 11th March where representatives from a similar group concerned with water quality on the River Deben will be giving a presentation.  The Deben Group are carrying out water testing and are communicating effectively with Anglian Water, both of which it is hoped can be replicated locally.
Stuart asked for support from the Clubs at the meeting and will likely soon be looking for volunteers to carry out water testing to a schedule provided.

Nigel Darby told the meeting that The Environment Agency have routinely, maybe annually, requested and been given access to Eyott Sailing Club waterfront to carry out water sampling.  To many in the room this was the first time they had heard of Environment Agency water sampling in our rivers.  Next time Nigel will ask a few questions of the Agency representative and report to Stuart Brewer.

There is particular concern about boats discharging waste whilst moored in Burnham Marina and potentially other local marinas making the environment less enjoyable to say the least.

It was generally acknowledged that there is a benefit to be had by CAYF providing connection between the clubs and various organisations to achieve progress on water quality and a common approach to ‘Duty of care to members’, published policies etc.

CAYF moving forward into the next year:
The Chairman highlighted some of his objectives for the immediate future:
· Maintain and improve still further communications with RYA and CHA
· Link Clubs where their interests are mutually beneficial
· Help Clubs with individual challenges
· Publish Safety Guidance for users of small craft, Board Sports, Kayaks, Canoes etc.
· Support all endeavours to improve water quality
· Support anything which promotes boating on our rivers recognising this indirectly helps the local community and economy.

The Chairman thanked all present for attending the meeting, Burnham Sailing Club for hosting and Rosemary Prior for the Teas, Coffees and Biscuits.

The meeting closed at 14.56


NOTE:  In all of the text above, as is always the case with CAYF communications, reference to Clubs includes Associations and similar organisations.
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