Draft Morden Parish Council Meeting Minutes 12th January 2026

Morden Parish Council

The minutes of the Meeting of Morden Parish Council meeting held on 12th January 2026, at 7.30pm at Morden Village Hall.
[bookmark: _Hlk103017901]
[bookmark: _Hlk8674439]Present: Councillors Mrs Alex Brenton (Chair), Mary Mathers (Vice-Chair), Louis Gearing, and Maxine Clews.

Also Present:
Alison Clothier (Parish Clerk), Footpath Officer 

No members of the public were present.      

2026/001 Apologies

Cllrs Christian Shepherd and Brian Ash

2026/002	Declarations of Interest 
There were none.

2026/003	Public Participation  
There was none.

2026/004	Approval of Minutes of the Parish Council meeting on 10th November 2025
The minutes of the meeting for 10th November 2025 were approved.

2026/005	Matters Arising & Action Points from previous meetings
· Bench at cemetery – The Parish Council bench is currently on hold, pending stock of new benches. A new memorial bench will be sited near the bank; size and specifications are yet to be confirmed. Installation methods were discussed, and it was agreed that metal ground spikes and loose slabs would be recommended.
· Open letter to Aster – The open letter to Aster has been sent and a response has been received. Dorset Councillor Taylor has responded to Aster and has requested an in-person meeting. It was noted that while Aster is building smaller and more affordable houses, these are not being delivered within the parish. Concerns were raised that Aster is not adequately maintaining its existing housing stock.
It was questioned whether this matter could be raised with the local MP; however, it was acknowledged that there may be limited scope for action. Councillors also queried what steps other councils that have objected are taking; this will be followed up with Dorset Council. The possibility of first refusal being offered to tenants’ families was also discussed.
Action: Clerk to forward the letter to Aster to Ian Simms at Dorset Council.
· Quote for Relocation of Pound Wall Noticeboard – A quote of approximately £350 has been received for the relocation of the Pound Wall noticeboard. This was accepted and approved. The work is planned for completion during the summer.

2026/006	Planning Applications and Housing Matters
	
	Several of the estate properties are on the market or are in the process of being sold.


2026/007	Reports from the Dorset Councillors

Dorset Report  Morden Parish Council January 11.1.2026 
Many initiatives by Dorset Housing Board on tracking Brown field sites feasible for houses  -Not many found mostly maximum size of area would allow only 1 or 2 dwellings which make them more expensive for RPs to build affordable homes. 
Empty properties, - We have set up schemes to help people with houses which have been empty for more than 2 years to move through probate and either sell or rent to Dorset Council and grants to get houses modernised.  
Private landlords – several events have been organised to meet private landlords and understand their actions on evictions and how they will use the Rent Reform Act this spring.   
There has been a turnover in staff in the Housing department so not much has happened in the last 3 weeks. 
Aster Housing has responded to criticism by sending information on their plans and policies to Councillors.
A response to our Morden letter to Chief Exec of Aster Housing. 
Farms Panel and Planning applications in East Dorset have taken up much time.  
The gritters have been active for the last 2 weeks, which over Christmas Bank Holidays can lead to disruption in bin collections 
Cllr Steve Robinson, as Cabinet Member for Adult Social Care, has been working on the development of the council’s budget. This includes protecting vital services for older people and those who rely on care, while ensuring value for money for taxpayers. We are expecting the results of our recent Care Quality Commission (CQC) inspection in March, and remain committed to maintaining high standards of care across Dorset. 
Morden Parish, Most of the road and field hedges have been cut, improving road junction visibility but leaving debris on the road which blocks soe road gutters and gripes.  
The B3075 is still on the gritting map as it is a strategic link between wareham and Blandford.  
All the parish grit bins are full. Two have ‘lost’ the shovels which should be in 2 more have been ordered.  
The tarmac edges on Cockett hill lane are breaking away, - they are being reported. Although there has been torrential rain. No properties have had internal flooding though it was a close run thing at the pub.  
The Community Bus now comes through the village twice a week – on Tuesday it goes to Poole and on Thursday to Blandford.

2026/008	Village Reports
Morden Village Hall (MVH) 
The hall was very busy up to mid-December with weekday meetings and several parties but quieter over the Xmas break.  January and February are steady.
The Morden Quiz on Friday 14 November was as enjoyable and challenging as ever
The Morden Xmas lunch was excellent and very well attended.  The Xmas Bingo was also very popular.
The wreath and Xmas decoration workshop was a great success again.
The bench in memory of Myrtle Whitelock is awaiting installation. The tree is ordered.
The committee are exploring options to upgrade the heating system in the main hall, possibly to air source heat pumps.
Church
No report

2026/009	Governance Tasks 

i) To update on online banking arrangements – online payments are in the process of being set up so the Parish Council can move away from cheques.
ii) To discuss moving to a .gov.uk email address and website – Cllr Mathers and the Clerk met with HugoFox to discuss a new parish council website and .gov.uk email addresses. The website’s appearance and ease of use were noted, and it was confirmed to be GDPR and WCAG compliant. It was recommended that the Parish Council move to the HugoFox platform at a cost of £9.99 per month, with email addresses at £2.49 per month. This was approved with all in agreement.
iii) To approve the 2026/27 budget and precept – The draft budget for 2026/27 was discussed in detail (see Appendix 1). Footpath and sign works, including the Yankee Gate and Neville’s Cross project will be met from CIL funds. Earmarked reserves will be looked at in March to support future expenditure on benches and the burial ground. Provision is also required for the purchase of a new portable goal.
It was proposed that the Parish Council should precept for the full budget requirement of £5,930, representing an increase of 9.48% or £3.35 for an average band D property.
Proposed by Cllr Mathers, seconded by Cllr Clew. RESOVLED with all in agreement. Article will go into the Parish Magazine to explain the rise.
iv) To approve the 2025/26 independent internal auditor – The independence of the proposed internal auditor was confirmed. It was agreed to appoint Barker Fox Associates to carry out the 2025/26 internal audit at a cost of £125.
v) To consider payment of grants. The following grant payments were agreed:
	Organisation
	Amount

	CAB
	£100

	Air Ambulance
	£100

	Plus Bus
	£100



	Lytchett Matravers Parish Council have given a donation to the Guides, but the 	information requested from Morden has not been received.

2026/010	Financial Matters

See Appendix 1. The accounts were noted and approved. 

Payments were authorised as follows:-
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2026/011	Roads and Highways
	 
	Recent frost has caused previously repaired potholes to deteriorate; these will be reported.

2026/012	Parking – New Lane
		
	Emergency vehicle access to properties on New Lane is being obstructed by commercial 	vehicle parking. Aster Housing has been contacted but has confirmed that it does not own the 	road and has no authority over parking matters; the issue has therefore been referred to 	Dorset Council and, where appropriate, the Police. Inconsiderate parking continues to cause 	significant difficulties. Reports were also received of loud music being played during the early 	hours, which constitutes anti-social behaviour and may be reported. It was suggested that 	residents could be advised of alternative parking available.

2026/013	Village Maintenance

· Footpath Improvements (Footpath Working Party Discussion): footpaths are in a good state of repair at present. Dorset Council will put in the wicket gate when it arrives. The foot bridge has been reported as the handrails need repairing. 

2026/014	Progress on Projects
		
i) Neighbourhood Plan – deferred. 

2026/015	Tree Officer Report
 
	P/TRC/2025/07472 Whitefield Cottage 49 Whitefield Road West Morden BH20 7DU
	Conifer - Remove to the ground.

2026/016	Report and comments on Burial Ground (in advance)

· A working party is needed to tidy up the Burial Ground at the end of February and sow seeds. Members of the public were challenged by a local resident after parking near the burial ground to lay a wreath. Right of access by car needs to be investigated. 
Action: Cllr Brenton to investigate right of access.
· Future of the Burial Ground – Preapplication form submitted to Dorset Council and response expected by the end of January.

2026/017	Items for information
· Town and Parish Council Forums – Clerk to attend.


2026/018	AOB
· The Charborough Estate is advertising as a wedding venue; clarification is required as to whether planning permission is needed.
· The Parish Council Emergency Plan is up to date.
· An up-to-date quote to be sought for the fingerpost.

2026/019	Date of next meeting

The next meeting of the Parish Council will be held on Monday 9th March 2026 at 7.30 pm at Morden Village Hall.

The meeting closed at 9.53pm.


Signed……………………………………………………………………………………….Date……………………………….
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Morden Parish Council

Reconciliation of Accounts

Balance b/fwd From 31.03.25 33558.69

Add: Income year to date 6884.45

Less: Expenditure to date 3907.11

Balance as at 31.12.25 36536.03

Funded by:

Burial Account 01566470 13395.85

Community Account 00156333 24272.28

37668.13

Add: Uncleared Income

10.11.25 Cllr Brenton Signs for Litter Pick £30.00

10.11.25 Cllr Brenton Litter picking equipment - bags, pickers £48.20

14.01.26 Alison Clothier Clerk wages and expenses (November/December) £263.70

14.01.26 HMRC PAYE payment (December) £32.60

14.01.26 HMRC PAYE payment (January) £32.60

14.01.26 Cllr Brenton TBC

14.01.26 AWW Garden Services Grass Cutting £725.00

1132.10

36536.03

Difference 0.00

Balance as at 31.12.25

Plastic Shovels for Grit Bins
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Morden Parish Council

Budget Monitoring for the year ended 31st March 2026

Description

2025/26 

Budget

Actual Balance

Receipts

Account Interest 71.57 71.57

Precept 5,000.00 5,000.00 0.00

CIL receipts 1,194.29 1,194.29

Burial Income 475.00 475.00

Grants 0.00

Misc income 0.00 0.00

VAT refunded 143.59 143.59

Total receipts 5,000.00 6,884.45 1,884.45 0.00

Payments

DAPTC Subs. + other subs 150.00 130.00 20.00

Insurance 500.00 277.00 223.00

Training 300.00 0.00 300.00

Wages - Clerk 1,200.00 1,622.52 (422.52)

Clerk Expenses  240.00 42.90 197.10

IT/Website 150.00 0.00 150.00

Rent 80.00 18.75 61.25

Grass cutting and maintenance  1,000.00 725.00 275.00

Audit fees 200.00 100.00 100.00

Contingencies 250.00 49.75 200.25

Election costs 500.00 0.00 500.00

Grants 100.00 100.00 0.00

Donations 200.00 0.00 200.00

Defibrillator 50.00 265.00 (215.00)

Parish Projects 1,000.00 78.20 921.80

Childrens Activities 300.00 0.00 300.00

Burial Ground 0.00 440.00 (440.00)

VAT 57.99 (57.99)

Total payments 0.00 6,220.00 3,907.11 2,312.89 0.00

Balance b/fwd from 31.03.23 33,558.69 Monies held in bank 37,668.13

Income to date 6884.45

40,443.14

Add:

Earmarked Reserves Income not cleared

Election costs 1,500.00 Less:

General Reserves (defibrillator, 

insurance excess, IT) 4,000.00 Cheques not cleared (1,132.10)

Burial Account 13,395.85

CIL 3,131.98

22,027.83 Earmarked funds (22,027.83)

Expenses for current year to date 3,907.11

3,907.11

Balance available not yet committed 14,508.20 General Reserve 14,508.20

0.00
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Date Payee Details Amount VAT

18.11.25 Lloyds Bank Service Charge £5.75

15.12.25 Community Heartbeat Trust Defibrillator Battery £318.00 £53.00

16.12.25 Lloyds Bank Service Charge £5.25

14.01.26 Alison Clothier Clerk wages and expenses (November/December) £263.70

14.01.26 HMRC PAYE payment (December) £32.60

14.01.26 HMRC PAYE payment (January) £32.60

14.01.26 AWW Garden Services Grass Cutting £725.00

Total £1,382.90 £53.00
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Morden Parish Council

Budget Proposal for the year 2026/27

Description

Budget 

25/26 To date

End of 

year 

estimate

Proposed 

budget 

26/27 Difference

Income

Precept 5000.00 5000.00 5000.00

Bank Interest

Donations

Burials 475.00

CIL 1194.29

Grants

VAT refunded

5000.00 6669.29 0.00

Expenditure

Salary 1200.00 1622.52 1943.70 2000.00 800.00

Clerk expenses  240.00 42.90 71.40 100.00 -140.00

Training 300.00 0.00 0.00 300.00 0.00

Website/Computer 150.00 0.00 150.00 400.00 250.00

Association fees 150.00 130.00 130.00 150.00 0.00

Insurance  500.00 277.00 277.00 400.00 -100.00

Auditors 200.00 100.00 100.00 200.00 0.00

Grants (137) 100.00 100.00 300.00 300.00 200.00

Grass cutting and maintenance  1000.00 725.00 1000.00 1000.00 0.00

Defibrillator 50.00 265.00 50.00 50.00 0.00

Rent 80.00 18.75 80.00 80.00 0.00

Elections 0.00 0.00 0.00 0.00 0.00

Parish Projects 1000.00 78.20 500.00 400.00 -600.00

Childrens Activities 300.00 0.00 300.00 300.00 0.00

Burial Ground 0.00 440.00 440.00 0.00 0.00

Contingencies 250.00 49.75 55.50 250.00 0.00

VAT recoverable 57.99

Expenditure total 5520.00 3907.11 5397.60 5930.00

Total 520.00 -2762.18 5930.00


