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Swaffham Town Council
Minutes of the Virtual Full Town Council meeting held on Wednesday 8th July 2020 at 5.30pm via link https://us02web.zoom.us/j/84205896685?pwd=OVYvQWxGTG9GcC8xYmlUMm0vSzRRdz09
 
Present:


Mayor Cllr J Skinner (in the Chair) 
Councillors:
Mrs J Anscombe, Mrs L Beech, Mr S Bell, Mrs W Bensley, Mr P Darby, Mr G Edwards, Mr B Holmes, Mrs S Matthews, Mr I Pilcher, Mr K Sandle.
Town Clerk:

Mr R Bishop
Minute Taker:

Ms K Furnass
Norfolk County & 
Breckland District Cllr:
Mr E Colman

Breckland District Cllr:
Mr I Sherwood
Breckland District Cllr:
Mr D Wickerson

Press:



1
Prayers were led by the Mayor.

1. Apologies and reason for absence

1.1 Cllr L Scott  – work commitments
2. Declarations of Interest – for items included on the Agenda.

2.1    There were no declarations of interest.
There was no adjournment for public participation.
3. Reports: Police, principal authority etc
3.1 
Police Report
An email from the Community Engagement Officer had been circulated with the correspondence.
3.2
County Councillor Report

Cllr Colman gave apologies for the brief report available this month:
· Twelve Libraries were now open including Kings Lynn, Downham Market & Dereham. Others to follow soon.
· NCC are promoting for full time firemen. 
· New Anglia LEP – details to  be found on their website.
3.3
Breckland Councillor Report
Cllr Wickerson noted that the Green Britain Centre was on the agenda for later. He mentioned the tremendous opportunity for Swaffham. Residents deserved better facilities than the Hamond’s Sports Centre could offer.
There were two Confidence Hosts available around the Town Centre to answer any questions and concerns.

Cllr Wickerson informed the Councillors that the opportunity to put in a bid for the Highstreets grant funding may again be made available and recommends the Council are aware and ready.
Councillors Questions:
Could something be done about the pile of items/fly tipping outside a charity shop? The Town Clerk replied that this was being dealt with, as it has been reported to Breckland Council.

The barriers on the parking spaces outside Papworth’s were still in place. Cllr Colman asked for the barriers to be removed and temporarily stored at the Town Hall.
At the Mayors discretion Item 8.2 was brought forward:

8.2 
Breckland Council 
a)      Re-opening of the High Street. Information had previously been circulated with the agenda.

A good meeting between the Town Clerk, Mayor, Deputy Mayor, the five Breckland Towns, and the Leader of Breckland Council had been held this morning. A list of items had been put forward. The Clerk recommends prioritising and to concentrate on possibly 6 items as all the towns will be competing. There may possibly be monthly meeting for a while and then revert to quarterly after the crisis period is over.
It was asked whether the road closure was still going ahead. Cllr Colman explained that the road closure was always in place to enable the use when and if required, it was not planned to be used in the immediate future.
4. Reports: Mayor, Town Clerk, Committees, Working Groups & Outside Bodies
4.1 Mayors report – 
Nothing to report this month.
4.2
Urgent reports, correspondence, or information at the Mayors discretion 
4.2.1 Covid-19 Garden Competition
Cllr Beech reported that Alan Gray would be judging the competition. All the prizes had been received and she thanked the businesses for their support. Leaflets had been put on display and posted on social media. 
4.2.2 Swaffham Town Football Club - request
 A request had been received from the club to use the Recreation Ground at Haspall’s Road for their pre-season training sessions due to their ground being unavailable for a short period.
It was unanimously agreed for the request for Swaffham Football Club to use the Recreation Ground for training for a short period.
4.3 
Town Clerk’s report and Councillors questions relating to ongoing business – 

4.3.1 The phased return of office staff to the Town Hall

This week saw the start of some staff returning to the office on alternate days. All visits to the office will be by appointment only. A review of additional PC screens was underway to allow more use of digital methods of operation.
4.3.2 Public Toilets
The disabled toilet has been utilised as a unisex toilet. When the refurbishment starts in August they may have to close for a while, a cost for temporary toilets will be sourced as an alternative provision.
4.3.3 Play Areas
There is a target date for next week for opening the play areas after a viral spray treatment has taken place (if affordable). Some advisory signage will also be required. An example of which could be a 2-metre banner or simple posters.
4.3.4 Internal and External Audit 

A document containing additional information requested by the Auditors had been circulated to Councillors earlier today. When the report has been received it will go to Finance before coming back to the August Full Council meeting to be signed off in preparation for the External Audit.
5. Minutes 
5.1 
The minutes of Wednesday 10th June 2020 (adjourned and resumed) Thursday 18th June 2020 – Full Council meeting were agreed as a true and accurate account.
5.2 
The minutes of Friday 26th June 2020 Extraordinary meeting were agreed as a true and accurate account.

6. N.B. number omitted on the agenda.
7. Finance:

7.1    Accounts for payment for July 2020 - see Appendix 1.

An updated list of payments was circulated for Council approval and after discussion the accounts were agreed.

All queries raised had been answered and accepted.
It was agreed to accept the accounts for payment for July 2020.
7.2
Ratification of decision to purchase 100 umbrellas.
It was agreed with one abstention to ratify the decision to purchase 100 umbrellas.
18.00pm - Due to technical difficulties the Town Clerk lost signal and was briefly absent from the meeting.  Item 7.3 would be left until the Town Clerk was able to re-join the meeting. 
7.4
Estimated costs for repairs to the Magazine roof at the allotments
A brief discussion followed, and it was suggested to wait on the quotes and to defer to the Estates, Heritage/Town Hall & Site Maintenance Committee.
It was agreed to wait on the quotes and to defer to the Estates, Heritage/Town Hall & Site Maintenance Committee.
8. Correspondence & Information received  

8.1 
General
a) To consider minor amendment of Committee Terms of Reference in respect of ex-officio appointments and other enforced changes following recent Deputy Mayor resignation and appointment.
The following draft amendment was put forward:
2.1
The Mayor and Deputy Mayor have ex-officio (as of right) membership of all committees. Where either the Mayor or Deputy Mayor does not wish to exercise their right of membership of a Committee, the Full Council shall appoint a Councillor in their place. 

2.2
The ex-officio rights can be exercised at every Annual meeting of the Town Council. The opt out or opt in must be at the Annual meeting or earliest opportunity after election as Mayor or Deputy Mayor.

2.3
The Mayor and Deputy Mayor shall as a minimum, shall by mutual agreement, exercise one (as of right) membership of each Committee and shall act as a substitute member for each other, in the event of non-attendance. In the event of both the Mayor and Deputy Mayor being unable to attend a meeting, a substitute member can be another councillor.

2.4
Where a Mayor or Deputy Mayor resigns from their position mid-term, they immediately cease ex-officio status and at the earliest opportunity should be considered by the Council, to fill vacant positions on Committees created by these circumstances.

A full Terms of Reference Committee review will take place at the re-arranged Annual Meeting of the Council to be held in October later this year.
A brief discussion took place and it was suggested to re-visit this at the Annual meeting in October and for Cllr Anscombe would temporarily take on the appointments of the out-going Deputy Mayor.
It was agreed to re-visit this at the Annual meeting in October and for Cllr Anscombe to temporarily take on the appointments of the out-going Deputy Mayor and Cllr Sandle to replace Cllr Anscombe where she was a Committee member.
b) To consider whether to advertise/go ahead with the Annual Car Rally Event on the Rec, planned for Sunday 30th August 2020.
Cllr Houghton gave a brief report on the arrangements for the event. Various points were raised about how to adhere to covid19 restrictions, equally, points in favour of holding the event were given. It was suggested that the organising Committee meet again decide if it was possible to go ahead with the event.
It was agreed for the organising Committee to meet again and decide if it was possible to go ahead with the event.

18.12pm The Town Clerk returns to the meeting. 
7.3    Response from ICO technical team regarding virus attack on 22nd April 2020 and
         recommended upgrading costs
As there would be a high cost to the Council if the recommended upgrades were accepted it was suggested to look at other local options. The Clerk asked for delegated authority to move forward and look at the local options.
It was agreed for the Town Clerk to work through all the options with Cllr Sandle, to justify the extra expense and to exercise delegated authority up to the amount recommended by ICO for upgrades i.e. £2,900.
8.1
c) To consider promotion of NCF Photo competition for Norfolk Day Monday 27th July 2020.
It was agreed to promote this competition using our social media and website.
d) To consider letter from RBL head office regarding parades in 2020.
For information only
e) To receive final copy of updated Standing Orders

No questions were raised.
8.2 
Breckland Council 

a)      Re-opening of the High Street. This item had been discussed earlier under agenda item 3.

8.3 
Norfolk County Council
a)      Parish Partnership Funding Bid. 
Norfolk County Council have provisionally allocated £325,000 on a 50/50 to fund schemes put forward by Town and Parish Councils for delivery in the financial year 21/22, after 1st April 2021. The closing date for applications will be 4th December 2020. It was recommended to pass this to the Transport, Access, and Environment Committee  and then to Full Council for the November meeting at the latest.
It was agreed to pass this to the Transport, Access, and Environment Committee, and then to Full Council for the November meeting at the latest.
9. Dates of forthcoming meeting
	Recreation & Community Services Committee
	Mon
	13th
	July
	5.30pm
	Virtual link

	Market, Events & Tourism  Committee
	Mon
	20th 
	July 
	5.30pm
	Virtual Link

	Planning & Built Environment Committee
	Tues
	28th 
	July
	4.00pm
	Virtual Link

	Human Resources & Governance Committee
	Mon
	3rd 
	Aug
	12noon
	Virtual Link

	Transport, Access & environment Committee
	Tues
	4th 
	Aug
	4.00pm
	Virtual Link

	Est, Town Hall/Heritage & Site Maintenance                                   
	Mon 
	5th  
	Aug
	5.30pm
	Virtual Link

	Market, Events & Tourism Committee
	Wed
	10th 
	Aug
	5.30pm
	Virtual Link

	Full Council
	Wed  
	12th 
	Aug
	5.30pm
	Virtual Link

	
	
	
	
	
	


10. ADMISSION TO MEETINGS ACT (PUBLIC BODIES) 1960:

CONFIDENTIAL BUSINESS following the exclusion of the public and press

10.1 Report from GBC working group on recent meeting with Breckland Council.
A brief report was given by Cllr Skinner and Anscombe. Followed by a report from the Town Clerk

After debating the issues, it was proposed for the Town Clerk to instruct GC Baxters to do a cost plan against the original Plandescil structural report.
It was agreed for the Town Clerk to instruct GC Baxters to carry out the cost plan rectification report at a cost of £1,750.00 + Vat
10.2 To consider updated report from the Town Clerk on the Barn Theatre & Swimming Pool, including consideration for appointment of Solicitors, Surveyors and Consultants.
It was agreed to appoint the solicitors Greene & Greene at a cost of £2,500 + Vat to carry out the due diligence and legal work for this project.
It was agreed to appoint Parker Planning Consultants to carry out the public consultation exercise for this project at a cost of £1,200 + Vat (option 2 as listed).

It was agreed to appoint Plandescil ltd to carry out a structural report and drone survey at the building at a cost of £1,000.00 + Vat.

10.3 To consider erection of Cemetery bench without prior permission.
It was agreed unanimously to send a further letter giving a cut off point prior to the next Full Council meeting. If no response is received, then the bench would be removed forthwith.

The meeting closed at 19.45pm

              Mayor………………
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No

Payme

nt

Name Details Price VAT Total

747 Card Lloyds Bank Monthly credit card - 

July 20

3.00 £                  - £              

3.00 £                  

748 Card BHT  Tree stakes & shelters 205.80 £              41.16 £          

246.96 £               

749 Card Amazon Allotment padlocks 37.74 £                7.54 £            

45.28 £                 

750 Card Amazon Outside barrier tape 35.80 £                7.16 £            

42.96 £                 

751 Card DVLA Vehicleinformation.uk 5.95 £                  - £              

5.95 £                  

752 d/d Unity Trust Bank Manual Handling Charge -

 Apr-June 20

7.00 £                  - £              

7.00 £                  

753 d/d Unity Trust Bank Service Charge 

- Apr - June 20

44.85 £                - £              

44.85 £                 

754 d/d Public Works Loan Board Loan repayments - a/c's 

- 492650/49251

3,811.20 £           - £              

3,811.20 £            

755 d/d Hitachi Truck Lease 

- July 20

 £            336.88   £         67.37 

404.25 £               

756 d/d SSE Southern Electric Public Toilets

 - electricity - June 20

 £            108.96   £           5.44 

114.40 £               

757 d/d SSE Southern Electric Cemetery Chapel

 - electricity - June 20

 £              22.42   £           1.12 

23.54 £                 

758 d/d SSE SWALEC Buttercross

 - electricity - June 20

 £              66.96   £           3.34 

70.30 £                 

759 d/d SSE SWALEC Rec Ground Toilets

 - electricity - June 20

 £              11.69   £           2.33 

14.02 £                 

Mobile Phone bills

 - June 20

 - Sue  £              21.01   £           4.20 

Mobile Phone bills

 - June 20 - Ruth

 £              21.01   £           4.20 

761 d/d WorldPay Monthly payment charges

 - June 20

 £              18.08   £           2.04 

20.12 £                 

 £         4,758.35   £        145.90  £           4,904.25 

762 BACS

Net Salaries

incl. staff travel expenses

Town Council salaries  £       15,641.76 

 £         15,641.76 

Tax   £         1,798.20 

Employer National Insurance contribution  £         1,672.70 

Employee Nation Insurance contribution  £         1,345.03 

Employer Contribution  £         4,129.78 

Employee Contribution  £         1,316.45 

Town Hall - Rates  £         1,048.00   £               -   

Market - Rates  £            349.00   £               -   

Cemetery - Rates  £            190.00   £               -   

Public Toilet - Rates   £            384.00   £               -   

VOIP router & line - 720014 38.18 £                7.64 £            

Town Council - Fax & Broadband 720469  £              47.99   £           9.60 

Swaffham Heritage - Telephone 721230  £              47.17   £           9.43 

Town Council - Telephone 722922  £              87.60   £         17.52 

Town Council - Alarm 724968  £              13.00   £           2.60 

Town Wi-Fi - 336135  £              46.45   £           9.29 

PPE -

 Disposable gloves

 £              52.50   £         10.50 

PPE -

 Disposable gloves

 

& hand sanitiser

 £            117.30   £         23.46 

768

BACS

Apertus 

Play Area Inspections  £            175.00   £               -   

 £              175.00 

Water machine 

- annual service

 £              25.00   £           5.00 

Town Hall Drinking water -

 June 20

 £                7.90   £           1.58 

770

FW Myhill Town Plants

 - plant food

 £              11.98   £           1.19 

 £                13.17 

771

BACS G & G Fencing Chain Link fencing  £            320.00   £         64.00 

 £              384.00 

772

BACS

J P Skips

Allotment - Yard Tip  £            125.00   £         25.00 

 £              150.00 

Boiler service 

- Mar 20

 £            253.72   £         50.74 

Cable ties  £              18.46   £           3.69 

Trade Turps  £              11.66   £           2.33 

Disabled Toilet Indicator Bolt  £              27.87   £           5.57 

775

BACS

Viking Direct

PPE - Paper hand towels  £              55.47   £         11.09 

 £                66.56 

Sub Total

 £       34,115.52   £        406.13  £         34,521.65 

776 BACS Clarion Golf Umbrellas  £         1,458.00   £        291.60 

 £           1,749.60 

777 BACS Direct 365 Sharps Bin -

 annual collection contract

 £            327.00   £         65.40 

 £              392.40 

778 BACS ICO Systems  Anti virus monthly subscription -

 June 20

 £                7.50   £           1.50 

 £                  9.00 

779 BACS K Lock maintenance Lawn Mower welding repairs 

- June 20

 £              45.00   £           9.00 

 £                54.00 

780 BACS Lyreco PPE 

- Ground Maintenance Team

 £            136.92   £         27.38 

 £              164.30 

781 BACS S Whybrow Market Bond refund  £              88.80   £               -   

 £                88.80 

Stairlift annual service  £            124.59   £         24.92 

Museum Stairlift repairs  £            239.81   £         47.96 

Truck Fuel 

- June 20

 £            104.53   £         20.91 

Outside fuel - June 20  £            109.74   £         21.94 

784 BACS Veolia Cemetery waste collection - June 20  £              46.50   £           9.30 

 £                55.80 

785 BACS WAVE/Anglian Water Public Toilets 

- May /June 20

312.80 £              - £              

 £              312.80 

786 BACS WAVE/Anglian Water Rec Ground 

- May /June 20

7.94 £                  - £              

 £                  7.94 

787 BACS WAVE/Anglian Water Allotments SL1 - 

May /June 20

419.41 £              - £              

 £              419.41 

788 BACS WAVE/Anglian Water Allotments SL2 - 

May /June 20

63.72 £                - £              

 £                63.72 

789 BACS WAVE/Anglian Water Allotments TH - 

May /June 20

293.89 £              - £              

 £              293.89 

790

BACS

CGM

Grass cutting - Rec Ground -

 June 20

 £              38.00   £           7.60 

 £                45.60 

791

BACS

Eon

War memorial electric - Q2 20  £              11.89   £           0.59 

 £                12.48 

792

 

Petty Cash

Jul-20  £            310.06   £               -   

 £              310.06 

 £       38,261.62   £        934.23  £         39,195.85 

Transfe

r

Unity Trust Bank From deposit to current - cover pymts

 n/a 

Cash Analysis Cash & Cheques taken over the counter

1,891.96 £            

Cash Analysis Cash & Cheques taken over the counter

199.00 £               

Cash Analysis Cash & Cheques taken over the counter

1,522.90 £            

Total Additional Income received by BACS

 £         17,096.58 

 £         18,818.48 

Monthly reclaim  £         1,190.45   £           2.10 

 £           1,192.55 

Museum - Telephone 721230  £              47.17   £           9.43 

 £                56.60 

Electricity

 - June 20

 £              89.18   £         17.84 

 £              107.02 

 £         1,237.62   £         11.53   £           1,249.15 

767 BACS Anglian Chemicals

 £              203.76 

 £                39.48 

BACS

 £                47.43 

 £              326.61 

BACS 774

BACS

Late Bills -

 received after agenda issued

T K Drakes 773

BACS

Stannah

 £              437.28 

783 BACS Swaffham Service Station

 £              257.12 

782

Cooleraid 769

766

Vodafone 760

 £              336.47 

 £           5,446.23 

764

763

 £           4,815.93 

d/d Immervox 

(June 20)

Swaffham Town Council - Accounts for JULY 2020

Paid 

- 1st - 8th July 2020 Town Council meeting

To be authorised and paid 

- post 8th July 2020 Town Council meeting

Sub Total

 £           1,971.00 

Norfolk Pension Service

Inland Revenue

50.42 £                 

d/d

765

BACS

18-Jun-20

Total BACS

Items of expenditure to be reclaimed 

Travis Perkins

Bank Transfers 



11-Jun-20

d/d Breckland Council 

TOTAL

TOTAL

Watton TC

Sues News 

02-Jun-20

BACS

Museum

TOTAL

Summary of Income - June 2020 

(market rents, allotment deposits, cemetery invoices, room rentals, loan payments etc)
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