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1. PURPOSE
	Article 35


	1.1
	The Rules and Byelaws are prepared in accordance with the Club’s Objects 
(Article 2).


	1.2
	“Rules” are Club strategies, policies, plans, and procedures relating to the management and running of the Club.

	
1.3
	
“Byelaws” are explanations of how the Articles of Association will be interpreted to ensure that they are applied consistently.



2.  MEMBERSHIP
Article 3.2:
	2.1

	In June 2010, the Management Committee of Shifnal Bowling Club agreed to set a level of 150 members as a potential “cut-off” point in terms of available facilities at that time.  It was agreed, at the time, that this figure is not absolute and would be subject to ongoing review, considering an evolving environment within the Club.

The Management Committee of Shifnal Bowling Club Limited has agreed that this figure shall be subject to periodic review.  



	Article 3.4:	


	2.2
	All members are expected to be aware of and comply with the Codes of Conduct, which are relevant to them.  These are:
· Bowls Development Alliance (BDA) “The Code of Conduct in Bowls”.
· Shropshire Crown Green Bowling Association (SCGBA) Code of Conduct for Players & Spectators.
· Mid Shropshire Bowling League (MSBL) Code of Conduct for Players, Teams and Clubs, when competing or spectating within the League’s fixtures and competitions.  



Article 5.4
2.3 	Life Members:
All nominations for Life Membership shall be forwarded to the Club Secretary, for consideration by the Management Committee.
The Management Committee shall only consider nominations for Life Membership based on a written submission justifying the nomination and setting out the contribution that the nominee has made to the Club and the way the contribution has been made, having regard to the following:
(a)  Contribution
· the nominee has made an extraordinary contribution over a considerable number of years to the Club (e.g., 10 years or over), through bowls achievement and/or volunteering;
· the nominee has provided valued leadership and/or has been an outstanding role model;
· patronage such as making an extraordinary personal financial contribution.
(b)  Commitment and Conduct
· the nominee is a current, active member of the Club;
· the general attitude and demeanour of the nominee has reflected favourably on and brought credit to the Club;
· the nominee has shown a commitment to the principles of fair play and good sportsmanship.
For the avoidance of doubt, the election to Life Membership will require a two-thirds’ majority of Members who are entitled to vote and are present (but including any proxy votes) at the general meeting designated as the Annual General Meeting.
3.  APPLICATION FOR MEMBERSHIP
Article 6.5:
	3.1
	New members shall be made welcome and inducted to the Club by a representative of the Management Committee.  



Articles 8.2 & 8.5:
	3.2
	The annual subscription and other fees for the period 1st April 2023 to 31st March 2024 are set at:

Annual Subscriptions:

	
	Ordinary Membership
	£35
	Includes Seniors’ membership.

	
	
	
	

	
	Junior membership:
	£10
	Age 17 or younger.

	
	Family Membership: A

	£40
	One adult Parent/Carer/Guardian plus 
one dependant who has not reached the 
age of 18 on 31st March 2023.

	
	Family Membership: B
	£45
	One Adult Parent/Carer/Guardian plus 
two or more dependants who have not reached the age of 18 on 31st March 2023.


	3.3
	Members’ annual subscriptions will not be accepted unless accompanied by a completed registration form.

	

	3.4
	Match Fees:

£3   



4.  COMPLAINTS
Article 9:
4.1.	All complaints, either in-house or external, regarding the conduct of a Member or another Club shall be referred, in a timely manner (i.e., within 3 days of occurrence of incident leading to the complaint) and in writing, to the Club Secretary, for consideration by the Management Committee.   This excludes reporting of Safeguarding incidents or concerns, which should be to the Safeguarding Officer as per paragraph 9.1.3. of the byelaws.
4.2.	The Club Secretary shall progress all complaints as directed by the Management Committee, including formal communication to and contact with Bowling Leagues, other Clubs, or Individuals, as required.   
Article 19:
	5.1



 5.2

















5.3
	Subject to Article 19, the Club (“the Company”) shall be controlled and managed by a Committee, consisting of the Officers from time to time holding office (the “Management Committee”).  

Directors of the Club (Article 19.2), as recommended by the Committee and endorsed by the membership, shall be members of the Management Committee.  The duties owed by the directors of the Club are:
· To act in accordance with the Club’s Constitution and to exercise their powers only for the purpose for which they were conferred.
· To promote the success of the Club.
· To exercise independent judgement.
· To exercise reasonable care, skill, and diligence.
· To avoid a situation in which a director has or may have a direct or indirect interest which conflicts with the interests of the Club.
· To not accept benefits from third parties which are conferred by either virtue of the director being a director of the Club or the director doing (or not doing) something in his capacity as a director of the Club.
· A director must declare if they are in any way, directly or indirectly, interested in a proposed transaction or arrangement with the Club, and the nature and extent of that interest, to the other directors. 

On election, Officers of the Management Committee shall be deemed to have accepted their responsibilities, as defined in the Terms of Reference for the posts they have taken up.  



6.  COMMITTEES AND DELEGATION
Articles 27 & 36:
	6.1











6.2


	Subcommittees shall be appointed within the Club and will meet independently of General and Management Committee meetings.  These exist to enhance the Club’s day-to-day management, ensure its smooth running, create additional funding and to support the Officers (“the Management Committee”) in advancing the Objects (“Article 2”) of the Club.   These are:

· Ladies’ Section.    
· Seniors’ (male) Section.
· Internal Competitions Subcommittee.
· Licensing Subcommittee.

Each subcommittee shall periodically report its proceedings to the Management Committee and conduct its business in accordance with its terms of reference. 



7.  CLUB OFFICIALS
Article 37:
	7.1


 7.2
	Club Officials shall be appointed by the Management Committee to undertake specific duties and responsibilities, as deemed necessary, in advancing the Objects of the Club.

On appointment, Club Officials shall be deemed to have accepted their responsibilities, as defined in the terms of reference for the relevant posts and shall periodically report to the Management Committee.


	8.  VISITORS

	
Article 38:    


	8.1


	Members shall ensure that visitors to the Club have their names and addresses entered into the Visitors’ Book, on each occasion that they visit.


9.  RULES AND PROCEDURES
Article 35:        
	9.1
	Duty of Care:

	
	
9.1.1
	
The Club fully accepts its legal and moral obligation to exercise its duty of care and to protect all children and vulnerable adults participating in its activities, and to safeguard their welfare. In support of this, the Club has adopted the Policies, Guidelines and Codes of Conduct as defined in the Bowls Development Alliance (BDA) “Safeguarding Bowls” Standards.


	
	9.1.2
	Copies of the Club’s policies and Codes of Conduct shall be displayed in a prominent place on the Bowls Club’s premises.  All members are expected to be aware of, and adhere to, the relevant Codes of Conduct.


	
	9.1.3
	All adult members of the Bowls Club have a Duty of Care to look after the welfare of those junior members with whom they have contact, through involvement in competitive or social bowling activities, either at the Club or whilst travelling to and from or attending other bowls clubs.  Adult members must report any incidents or concerns which they may have about the safety or wellbeing of junior members, to the Club’s Safeguarding Officer.    


	  9.2
	Health & Safety:  

	
	
9.2.1
	
The Club recognises the importance of ensuring that there are robust health and safety procedures in place to support its duty of care for all members.  To this end, the Club has a Health & Safety Policy and has adopted robust Risk Assessment Procedures.  These procedures shall be within the remit of a Risk Manager, a Club Official, who shall be responsible, with support of the Committee, for assessing and controlling identified risks

	


	
9.2.2
	
A copy of the Club’s Health & Safety Policy shall be displayed in a prominent place on the Bowls Club’s premises.  All members are expected to be aware of, and adhere to, the policy and related procedures.


	9.3
	Team Selection Principles:  


	
	9.3.1
	Statement of Intent:
The Management Committee expects all Captains competing in the same Bowling League to communicate with one another and work closely together, to ensure that Team Selection supports the ambitions of the Club, the teams and, importantly, individual Club Members. It is stressed that Captains must consider that Shifnal Bowling Club is an amateur sports club where members pay to play and therefore, factors such as family and work commitments and individuals’ preferences are important inputs to the Team Selection process.


	
	9.3.2
	Principles:
The main principle for Team Selection shall be based on a pyramid selection procedure. This procedure takes as its central premise, the criterion that the team in the highest league position shall have priority in the selection process, followed by the next highest team and so on.  However, Team Captains should take account of the fundamentals as laid down in the Statement of Intent above.
	          
The selection process for the D Team in the Mid-Shropshire Bowling League shall take account that its primary focus shall be as the “starting point” for the development of junior members, prior to their advancement to other teams within the Club.  
	
The respective Bowling Leagues’ Rules for League Matches and other Competitions must be observed in team section procedures.


	
	9.3.3
	Development:
It shall be the responsibility of Team Captains to take account of the development needs of their team and its members. This role is particularly important where new and inexperienced team members get their first exposure to competitive bowling.

The skill levels of any player may, on occasion, fall below the demands of the division to which their team belongs.  Should this occur individuals may be asked, following discussion between the player and the captains of both teams concerned, to be transferred to a team more appropriate to their current skills.

Any transfer should only proceed where it does not contravene the relevant Bowling League’s Rules for League Matches. 


	
	9.3.4
	Communication:
Ongoing and timely communications amongst Captains of teams in the various Bowling Leagues is a must, to effectively support the organisation of all teams and assist the progress of planning for competitive fixtures within that league. Team Captains should contact their opposite numbers, rather than individual members of another team, when checking availability and/or willingness to be selected for their teams.

It is important that all selection decisions which impact on other teams within the Club and the relevant league, are communicated to and discussed with respective fellow Team Captains, in sufficient time to facilitate their counterparts’ team selection procedures. It is also imperative that team selection is communicated/published in a timely manner, so that individuals are aware of their selection, to enable them to make arrangements for their attendance at the competitive fixture.

As the membership of the Club becomes more widespread than that constrained to Shifnal, then the timely publication of team selections may need to be supported by social media.  Transparency of information circulated by the use of social media is paramount in ensuring all members have access to a single repository of information and specifically around team selections.  Therefore, there is a single approved platform that all Captains must use to circulate/communicate team selections to the wider Club membership.  This platform is Based on a Private Facebook group, set up and controlled by several Admins (usually Team Captains), to ensure that information is quickly and securely circulated to all members that have joined the group.  This also ensures that Shifnal Bowling Club are not exposed to situations where the Club and/or members are not placed in a possible position of contravening the Club’s Byelaws through the use of non-approved social media platforms.


	9.4
	Election of Team Captains   

	
	
9.4.1
	
Each team shall elect its Team Captain, for the following bowling season, in advance of the “Annual General Meeting”, with ratification of appointees at that meeting. 
	
A formal election procedure will only be implemented should there be more than one candidate for the position of Team Captain. Should the incumbent Team Captain wish to remain in post and nil other nominations for the position be put forward, he/she will be re-selected unopposed.

Junior members are excluded from applying for a Team Captains’ position, other than that of a Junior Section team within the Club. 
	
All nominations for the post of Team Captain must be forwarded to the Club’s Bowling Secretary, in order that they may implement the election process.


	
	9.4.2
	Eligibility to Vote:
Entitlement to vote shall be limited to Club Members (aged 16 or over) who are fully subscribed at the time that the election takes place.  

All members participating in the process, if the election precedes the Annual General Meeting, must have played a minimum of four (4) competitive games for that team during the season prior to the election. An exception is that if the team in question has a non-playing captain, he/she will be entitled to vote in the election.

Should it be necessary for an election of Team Captain to take place following an Annual General Meeting but prior to the commencement of the playing season, eligibility to vote will be restricted to fully subscribed members who have been selected for that team in the forthcoming season. The result of such an election shall be verified by the Management Committee.


	
	9.4.3
	Notice of Election:
Upon receipt of nominations of more than one candidate for the post, the Club Bowling Secretary will inform the incumbent Team Captain and arrange the election.

Notice of an election for the post of Team Captain must be given 14 days prior to the date of an election.  Such notification shall be via the Club’s communications channels and will include all those entitled to participate in the election as prescribed in Eligibility to Vote.


	
	9.4.4
	Venue for Election:
The venue for an election shall be the Clubhouse during the playing season, or at an alternative location during the Close Season. Details of such venue to be included in the election communication.



	
	9.4.5
	Election Administration:
Administration of all elections for Team Captains shall be the responsibility of the Club Bowling Secretary, on behalf of the Management Committee. All members shall have the right to query any aspect of administration that does not accord to the procedure detailed below. All such queries will be addressed by the Management Committee, whose decision will be final.


	
	9.4.6
	Election Process:
All elections shall be by secret ballot. A secured receptacle for the deposit of votes will be provided and shall remain sealed until the count takes place, at a date and time, by those persons designated by the Management Committee, to carry out the count. 

Members eligible to participate in the election will be permitted one vote.
During the playing season, the election process will take place at the end of play at a home fixture.

If during the playing season, the notice of members entitled to vote shall be exhibited at the Clubhouse prior to the election.

If during the close season, members shall be informed of entitlement to vote via the Club’s communications channels, at least 14 days prior to the election date.

Any member not included on the list of those entitled to vote and who consider that they are eligible to do so, may make application to be added to the list. Such application, with reasons for inclusion, must be made, in writing, to the Club Bowling Secretary. Such application will be considered by the Management Committee, whose decision shall be final.

The result of an election shall be communicated, firstly to the candidates involved and then to the participants in the election. Results will also be announced via the Club’s communications channels.


	
	9.4.7
	Appointment of Vice Captain:
The appointment of a Vice Captain shall be the prerogative of the duly elected
Team Captain. 


	
	9.4.8
	Terms of Reference:
On election, Team Captains shall be deemed to have accepted their responsibilities, as defined in the Terms of Reference for the posts they have taken up.  


	10.
	Rules and Byelaws:

Article 35


	
	10.1

	The Articles of Association and Byelaws will be posted on the Club’s website  www.shifnalbowlingclub.co.uk  and a master copy made available at the Club’s premises, for information of the Members.


	
	10.2
	All requests for amendments to the Club’s Rules & Byelaws shall be made in writing to the Secretary.


	
	10.3
	Alterations and repeals to the Rules and Byelaws of the Club will be brought to the notice of the Members by:
· Email to Members’ email address.
· Inclusion in the Club’s periodic newsletter “The Buzzard”
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