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KCC Draft Budget 
 
On 8th January KCC published the 2026 Draft Budget which stabilises KCC’s finances, protects frontline services, reflects residents’ priorities, and limits council tax to 3,99% through sound financial management.
 
When Reform UK took over the administration in May 2025 KCC was in a dire financial position with £732 million of debt and £84,000 being paid every day just in interest .
Doing nothing was not an option.
We acted calmly and responsibly ,delivering £100 million of savings ,reprofiled £39.5 million of future spending ,and reduced debt by £67 million.
The council’s finances are now stable.
 
Council Tax
 
KCC inherited the expected council tax increase of 4.99 %
Through sound financial management this administration reduced that to 3.99 %, without cutting frontline services.
We are committed to managing and reducing historic borrowing, so future generations are not left paying for past mistakes.
The Draft Budget is honest ,responsible , and focused on delivering stability ,value and quality of life for the people of Kent.


Problems on Kent Highways

During the first 15 days of January KCC reporting tool received 594 reports about problems on roads in Kent.
These reports were mostly about flooding and the formation of potholes following storms, Goretti, Ingrid and Chandra.
January rainfall was 17% more than the long-term meteorological average for January, between 103.2 mm and 125mm,  the sixth wettest January since 1836
Many dangerous potholes were reported after the frosts
KCC Contractors continue to repair these defects after a prolonged period of above average rainfall since November 
Please continue to report and problems on the roads on the KCC Website
https://www.kent.gov.uk/roads-and-travel/report-or-track-a-problem-on-the-road-or-pavement
If the problem may cause an accident, call us on 03000 41 81 81 between 9am and 5pm, Monday to Friday or on 03000 41 91 91 at all other times.

KCC Policy on Union and St George Flags
KCC Highway Teams will not be removing flags unless they pose a safety risk to road users or the public.
The Council is advising people to put safety first and not to scale lamp posts and tall structures to display Union and St George flags, risking their own personal safety.
KCC is also reminding people that the flying of any flag is subject to some standard conditions and requires the permission of the owner of the site on which it is displayed. This includes the Highway Authority if the flag is placed on highway land.
Any incidents of trespass or offensive behaviour or messaging will be reported to the relevant authorities.


Update on KCC Commercial Strategy Supplier Seminar

On January 27th KCC held our first ever Supplier Seminar to meet with new and existing suppliers to explain how to work with KCC.
Within the Commercial Strategy we have been able to reduce bureaucracy, lower barriers of entry, and provide greater opportunity for Kent suppliers to work with KCC.
This was a great event with a real buzz, attended by over 500 people representing a broad range of Kent companies. Demand for such an event was so great that next year’s event is already being discussed.


