GUISBOROUGH PRIORY BOWLS CLUB AGM
Sunday 2nd October 2022
Apologies: P STEVENSON, D GRIMBLEY, 
Present: S STEVENSON, A PHILLIPS, G PHILLIPS, T ENTWISTLE, JEAN SMITH, E SMITH, S ENTWISTLE, J WATERSON, M DOWSON, M BINKS, M SMITH, M SMITH, W PICKARD, K PRIOR, M WHITFIELD, JIM SMITH, R OLIVER, B LAIRD, G GRAY, M WALKER, M HALL, J HAW, D GRIMWOOD, J KNOX
Obituaries: J CARSS, B BIGLAND, T EDWARDS, J WATSON
	[bookmark: _Hlk115526982]Agenda Item
	Action by

	Previous AGM Minutes
	Proposed: T ENTWISTLE
Seconded: K PRIOR
Accepted as a true record of the previous AGM

	Matters Arising

	Chairman’s Report
Eric Smith 
	Difficult year – we have pulled through, despite the issues with the drainage and club house. No home Friendlies so loss of income. Learners on a Monday with the Social Bowling – really enjoyed this year supporting Jackie. Please encourage new bowlers to join the teams - leagues are open to all members, regardless of experience. Thank you to all our helpers with the Green and the grounds. More to running the club than just bowling. 
Thank you to all the League Captains – not an easy job. We have been able to field a team for every match and league.
Been in the club 38 years – it is a friendly club and we have had some fantastic wins this year.
Thanks to Secretary and Treasurer.
Good luck to the new Chair/ President.
Presentation from the Club members to Eric to say thank you for his commitment and his hard work.

	Treasurer’s Report
Tom Entwistle 
	Highlights
£16671 – current balance – spent more than we have managed to take as a club. Luckily, we have had 
grants
Insurance claims still to come in so a full financial breakdown will be available before the start of the 2023 season.
Christmas Party ticket money due in the next 2 weeks
Cleveland League Presentation Evening – please pay Sue Entwistle asap
If you send any money – please email to let me know you have sent payment.

	Secretary’s Report
Samantha Stevenson
	Thank you to everyone who has supported the club. Special thanks to Eric and Tom.
Investigate if it would be beneficial to apply for charity status.

	Team Captain’s Report – EBA
Dave Pickard
	Thanks to everyone who played for our team. We finished in 10th position. Memorable win against KGV 8 – 0.
Thanks to Bill Laird who supported even though he wasn’t well.
Looking forward to a successful 2023.

	Team Captain’s Report – Cleveland
Sue Entwistle
	Thanks to everyone who played for our team.
Fulfilled all our fixtures. Runners up to Skelton who always win – 12 points behind. Looking forward to winning in 2023.

	Team Captain’s Report – Langbaurgh
Jim Smith
	Decent season – one annoyance – KGV came here and beat us. However, we finished second. Unfortunately, KGV won the league. We whitewashed Castleton which was an incredible win. Looking forward to 2023.

	Team Captain’s Report – Afternoon Triples – Cleveland
Marlene Hall
	Not a good year for me as I have been poorly – special thanks to Malcolm Walker for all his support. 
Hopefully improve in 2023. Looking forward to new players joining in next year.

	Team Captain’s Report – VETS League
Dave Pickard 
	Bit of a disaster – started off with 2 teams and after the first game, we dropped it down to 1 team. No contact from the League despite giving over our details at the AGM. No information on the website. Very poor support from the league. We will have to reassess in 2023. Good luck to whoever takes it on.

	Team Captain’s Report – Teesside Ladies
Jackie Haw
	We won the League – applause – beat Elmtree by 8 points. The reporting was poor from the League tis year so it was difficult to get the current picture. Thank you to everyone who played – especially those who played at short notice. AGM 12th we will receive our Trophy. 4 ladies won the county championships and went to the National Finals – Sue, Alison, Jean and Marie – unfortunately they were knocked out. Doris Lowe Competition we came second.
Looking forward to 2023.

	Friendly Captain
Bill Laird / Sam Stevenson
	Won one and lost one – we will revisit this in 2023. Try to encourage new bowlers to join in.

	Social Bowls
Jackie Haw
	We put £325 into the coffers. Thank you to Eric who came to coach and everyone who has come along to support and also to set up. Monday all players must pay £2 green fees. League games take precedence over the Social Bowls. Jackie needs a list of members.

	Election of Club Officials
President
Vice Chairman
Honorary Secretary
Honorary Treasurer
Club Competitions
Friendlies’ Captain
Men’s Captain (NYBL)
Men’s Vice Captain (NYBL)
Ladies’ Captain (Teesside Ladies)
Ladies’ Vice Captain (Teesside Ladies)
Langbaurgh League Captain
Langbaurgh League Vice Captain
Cleveland League Captain
Cleveland League Vice Captain
Afternoon Triples Captain
Afternoon Triples Vice Captain
Vets Captain
Vets Vice Captain
Monday Afternoon Social Bowls Organise
Monday Afternoon Coaches
Glasses Sunday Afternoon Organiser
Committee Member 1
Committee Member 2
	
Wendy Pickard
Tom Entwistle
Samantha Stevenson
Tom Entwistle
Samantha Stevenson
Samantha Stevenson
Dave Pickard
Paul Stevenson
Jackie Haw
Wendy Pickard
Jim Smith
Wendy Pickard
Susan Entwistle
Samantha Stevenson
Marlene Hall
Malcolm Walker
Mike Binks
Malcolm Walker
Jackie Haw
Eric Smith/ Doreen Bassett
Jim Smith 
Marlene Hall
Mike Binks

	Amendment to Constitution 
Point 8 i The Committee shall consist of no fewer than 7 members and no more than 17, these being:
Point 8 ii – Officers elected at this meeting to include:
President, Vice President, Honorary Secretary, Honorary Treasurer, Men’s Captain, Ladies Captain, Cleveland League Evening Captain, Cleveland League Afternoon Captain, VETS League Captain, Langbaurgh League Captain, Social Bowls Organiser
Life Members are entitled to attend any meetings should they wish to do so and should make the Honorary Secretary aware they intend to be present.


	2023 Season
Green Open and Subs either cash on this day or BACS transfer
Come and Try Bowls Weekends



Brian and Marion Mumby Competition
	Easter Dates: Good Friday 7th Easter Sunday 9th April
Green Open, Come and Try Bowls Events and Subs Payment - 15th and 16th April – Weather Permitting.
Pay subs by Bacs Transfer (no bank charges) with name reference - £50 for full membership – returning to previously agreed membership fee, new starters £25
23rd April 2023

	AGM Agenda Requests

	Life Membership for Jim Smith – Sam Stevenson
	Proposed by Samantha Stevenson
Seconded Tom Entwistle and many others
Change constitution – 6 life members – 2 non attenders. Proposed – S Stevenson, Seconded by T Entwistle
Change to Constitution Point 6 iii
The club shall elect up to 6 Honorary Life members provided at least 2 of those are non attenders.

	Support for Green Maintenance – Alison Phillips
	To support Eric. Maybe people don’t really understand the effort involved in this maintenance.
Many jobs – would be better if this could be divided between a team with Eric as the Greenkeeper.
Advertise a list of jobs and have a sign up sheet to support the Greenkeeper. 
Create a 2023 Green and Garden Rota.
Anyone can come and set the watering system for the Green – if this is not done frequently then this causes problems – needs to be someone who lives in Guisborough.
Ray Oliver and Keith Prior offered to support with gardens and watering etc.

	Christmas Party – Sam Stevenson 
	If you are free to help set up, please come to the Cricket Club at 5.30pm
Any additional names for the party can be emailed to Sam Stevenson and payment made by BACS transfer to Tom Entwistle (email to say payment has been made and what it is for)

	Parking – Tom Entwistle
	Please remember only 4 spaces outside the club – please use our own carpark
Away game – leave car in our own carpark
Away teams must park in our carparks
Club Rules Point 10 amended to include all Team Captains to make visiting Captains aware that they MUST park in our own Car Park.

	Security – Tom Entwistle
	Please ensure the locks are spun around. Last one out must check that all the buildings are locked and lights are turned off.

	Additional Seating – Tom Entwistle
	If anyone knows of any chairs that become available – please let Tom or Sam know.

	Meeting closed at 10.57am

	Date of Next AGM

	1st October 2023




