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It is now almost a year since the new Parish Council was formed from the councillors elected in May 2015 from a field of ten candidates and following the retirement of three well respected and long serving councillors who did not stand for election.
The initial tasks of this Council were numerous, needing first to establish a rapport and common understanding of purpose with one another and then for the ‘novices’ to seek advice, support and training from a wide range of sources and to find their feet and a little more confidence to go with their willingness and innocence! The more experienced councillors in the team guided on procedural and legal obligations, historical context and background to ongoing issues and developments.
The appointment of a new Parish Clerk was the first pressing task and, whilst the advertising of the position had already been put in train, the selection and appointment process was thoughtfully left in our hands. We were fortunate in being able to shortlist and interview three promising candidates and were delighted to appoint our current Clerk, Mrs Belina Boyer, who brings with her a wealth of experience and expertise and who now, by passing with distinction her latest Local Council Management examinations, enables the Council to acquire greater powers and responsibilities through a “Power of Competence” status acquired by virtue of this qualification and the fact that we are all elected councillors. 
Unfortunately Belina could not take up her position until July and so we were all thrown in at the deep end, relying on one another’s skills and insights to survive for two months without a clerk’s guiding hand and administrative input. This proved to be a rapid, demanding and steep but productive learning curve which we survived and benefited from.
Having found some footing we realised that the picking up of loose ends was somewhat of an imperative and therefore carefully considered the results of the recent internal audit and prepared for the forthcoming external audit. By having to go through both exercises we realised just how important it was to have detailed accounts, properly approved and recorded and were relieved to find that our new Clerk could do precisely that and followed her advice to change to a council oriented bank and to adopt an online banking system. The process of changeover was far from simple but we are now all comfortable with our respective roles and powers in ensuring sound financial management. 
Another major initiative that had to be undertaken and put into practice was new legislation in the guise of the Transparency Code which was well intended and soundly based but rather precipitous in its requirements for implementation. This legislation has sharpened our practice and nothing but personal issues remains hidden and no decisions are made behind closed doors. 
In order to make sure that our house was in order we undertook an internal review to ensure that all our moral, advisory and legal expectations and requirements were in place and some adjustment was necessary here to ensure full policy provision including additions and modifications to the Code of Conduct, Standing Orders and financial procedures – all along with the absorption of the sound advice from the Good Councillor’s Guide! Various courses and meetings offered by NALC (Nottinghamshire Association of Local Councils) and NSDC proved to be most helpful to bring us and the Council up to date.
Sound communications were seen as being critical to effective progress both within the council itself and (especially with our commitment to greater parish involvement) to ensure that all villagers/residents could feel in touch and informed. To this end, the creation of both a new Council and a new Community website was necessary after technical and administrative complications were experienced with the previous website. We now hope that as many parishioners as possible have already or are about to sign up to these sites. Even so we are not averse to the old-fashioned, but effective, letter box delivery system – especially as not all of us have the information technology familiarity or facility to access information as others so readily do!
The previous Council administration’s preparation for the acquisition of a defibrillator were taken up and reviewed and, after seeking wide ranging advice, we decided to install the device in the former telephone kiosk on Main Street. The book exchange was recognised as being a valuable and well-used facility and so, with slight adjustment, both were fairly comfortably accommodated. Alison Sutherland, with support from Jennifer Sterland, proved to be a critical team in setting up, managing and training in the use of this life-saving facility and to them both, we are most grateful. We are now awaiting a period of settled weather before the kiosk is repainted and re-labelled!
Eleven years have now elapsed since a previous Council administration set about ‘rescuing’ the parcel of land now called Ferry End at Hazelford from a state of ‘squalor’ to an agreeable and restful facility which is used by residents of Hazelford Care Home, as well as by villagers and visitors. Discussions have continued with solicitors and in just over a year, twelve years will have passed and the Council can then take legal possession and continue the enhancement of the site even further. 
Other outstanding complications regarding Council obligations have concerned the dual management of the Jubilee Ponds by the Council (as owner of the land both under and around the water) and the Bleasby Carp Syndicate which owns and controls the fishing rights. This includes management of the bankside vegetation, the water and, of course, the fish stocks. Much background work has been done to establish proper understandings and working relationships between both parties and such matters as security, considerate use of the area and responsible dog exercising have been agreed. The Ponds are a wonderful asset for the whole of Bleasby and the working parties there under the management of John France have had to do the work of thrice the number in order to keep the area attractive and accessible for parishioners and diverse and appropriately managed for wildlife. This is an enormous task and “Much is owed by the many to the few”. You would only notice the difference if they did not work like Trojans and we must not take the joys of our Ponds for granted. Please join the working parties whenever you can spare the time and share the load. Many thanks are therefore in order for such as John, Jenny Sterland, Roger Bennett, the Dove, Edinburgh and Sutherland families and all other regular and occasional helpers as well as the group of ‘sages’ who meet regularly to advise the Council on issues as wide ranging as education, conservation and safety.
With nationwide floods occurring this winter we must thank our ever vigilant Flood Action Group for advising the Council, promoting and advising on flood mitigation measures and physically working together in times of flood. Their efforts, in hand with the Trent Valley Internal Drainage Board, the Environment Agency and County and District Councils have done much to minimise flood risks in the parish but flooding is, and always will be, an ever present concern for the parish. Using permeable surfacing for drives and hard standings, collecting rainwater, keeping adjacent gullies and drains clear of debris and thoughtful and appropriate disposal of wastes will all help reduce flooding risks. It is the Councils’ intention to insist that Severn Trent Water undertake a full survey and assessment of the capacity, effectiveness and reliability of the parish’s sewerage system as the combination of overwhelmed sewers and pluvial or fluvial flooding would be devastating. The Council would wish to thanks the Flood Group and all the 25 village volunteers who stood at the ready during this winter’s particularly vulnerable period. 
On a similar important quality of life issue, the Council is hoping to breathe new life into our Safer Neighbourhood Group and, together with Derek Whitman who has sustained this group involvement for years, we hope to raise local awareness and vigilance and help maintain the safe and largely crime-free village that we live in.  
The Parish Council is but one component of several key players and driving forces within this parish, working in the interests of the village and its villagers. Without the support, cooperation and participation of the people themselves it is merely a lumbering bureaucracy – with the village it can become a powerhouse for change and improvement.
The Church with its own council (and tomorrow’s open Annual Meeting) is an important physical, social and spiritual presence and now with Revd Phil White, our new vicar, installed, even if with only a seventh of his time free from his seven parish responsibilities, he has already brought a fresh approach to the parish and his congregation. We welcome him.
The Village Hall is more than this great, well-cared for, heated and provisioned facility – it is a focus for much of village life, catering for the needs of our youngest and newest at the Playgroup, the learned of the Local History Society, the stratagems of the Whist Players, craftsfolk and gamesters of the Wednesday Club, and to the much revered 100 year old WI! We thank the Village Hall Management Committee for their dedication, service and provision to so many of the parish including the Council itself.
The primary school is the cradle of all our hopes and futures and keeps the joy of life, love and learning fresh in our minds and experience. It brings those ‘vital sparks’ which keeps this parish alive and purposeful. What a tragedy for those villages which are daily vacated by some school Pied Piper. We have one of the best school and our teachers, parents and helpers keep it that way with the BSFA not only raising critically enriching funds but also providing opportunities for community involvement through its fairs, events and school performances. We thank you.
We have lost our Post Office focal point but we have gained a rejuvenated Waggon and Horses under the management of Liz and Ian whose stated hope is to become another ‘hub’ of the village. They have worked with village organisations, hosting such groups as the Book Club and skittle and darts teams, organising their own events and working closely with the Parish Council on our own organised events. They are an asset to the local scene, both scenically and socially!
Thanks are also due to the editorial team for Bleasby News who work tirelessly to bring us a quality publication every other month – we also owe gratitude to those who arrange the delivery of each edition and especially to those who deliver it in all weathers!
There are so many to thank but it would be remiss to forget the team who ensure a lively social time for our older residents at the weekly Luncheon Club held at Manor Farm teashop.
With these key complementary components of the parish and all the organisations that are supported and engendered in their midst, the Council finds itself partnered in purpose and we intend to build as many bridges as possible, encouraging cooperation and mutual support. These are the building blocks for the foundation of the Parish Plan which we hope that you will all take to your hearts this evening. 
Having, hopefully, dealt with all outstanding issues, the Parish Council is now anticipating a year’s development in the parish which will allow councillor and resident alike to look forward, rather than backward, and which will be progressed from a sound basis of broad consensus, community ownership, initiative and involvement. This is the moment that we have been impatiently waiting for and all the necessary components are drawing together. This is the year of the Parish Plan – long planned and long awaited!
I would also like to draw your attention to the displays around the room on the Parish Plan, the proposed WW2 aircrews memorial, the planting of the Queen’s walnut tree, with time capsule, and on the forthcoming May Day event.
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