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Swaffham Town Council 
Market Committee

Minutes of the Market Committee on Monday 20th September 2021 at 6.30pm in the Council Chamber. 
Present:- Councillors:        L Beech, S Bell, P Darby, S Matthews (from 6.50).
Non-Councillors:                F Eagle, L Martin, D Smith, P Cross/H Robinson.
Deputy Town Clerk:           C Smith.

Market Superintendent:     R Ostler.

1. To receive apologies for absence
Cllrs J Skinner and W Bensley were both on holiday. Cllr C Houghton was unavailable. H Eagle was away for the day. D Finnis was now resigning from the Committee as it clashed with another commitment.
2. To receive declarations of interest for items included on the Agenda 
F Eagle is the older brother of H Eagle. Cllr Bell declared a pecuniary interest in the Christmas Market event.
3. To receive and agree the Minutes: Market Committee 16th August 2021
There was one amendment which was that F Eagle is the Norfolk, not Breckland, Rural Economics Champion. The Minutes for 16th August were agreed and the Minutes for 21st June and 16th August were signed.
4. To report on outstanding actions agreed at previous meetings not covered in the agenda.
S Bell confirmed that the toilets at Pedlars and Swaffham Café were available for Traders to use.
5. To receive and consider a report from the Deputy Town Clerk regarding Market issues with input from the Market Superintendent:
5.1. General Market report The Deputy Clerk thanked D Smith for the clear Gorilla tape   
            and informed the Meeting that the Outside Team were busy repairing the gazebo 


canopies. The Market Cross was now more visible, though Casual Stalls could be put in

the space. Traders were adhering to the Market times. The Deputy Clerk had received an

email from Gary Page, of Doubtfire Waffles, with a request to Trade on the Market. 

Following a discussion, it was agreed to let him trade every week with his full menu.
5.2. Feedback from Caribbean market. Feedback was given at the last Meeting.
6. To receive and consider reports from Market Trader Representatives
6.1. Saturday Market: D Smith reported that people were packing away later. Radio Norfolk would be invited to attend on a Saturday. The Deputy Clerk reported that Breckland were holding a series of consultation workshops and would be attending on Saturday, 25th September.
6.2. Auction: P Cross reported that this was doing well. L Beech offered to invite Look East to film the Auction.
6.3. Friday Market: D Smith reported that this was fairly full and had a waiting list. It was going well though it wasn’t busy on Friday.
6.4. Poultry Auction: F Eagle reported that the last two weeks had been quiet and then really busy last week, with lots of buyers and people wanting to buy local, fresh produce.
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7. To receive an update on the Christmas Market event
The Deputy Clerk gave an update on this Event. It will be a two-day Event with a road closure and ice rink. Once the Market had closed down the evening set up would start. This included food and craft stalls and a Little Mix Tribute Band. There would also be a lantern parade and Father Christmas would attend. The Meeting was asked to consider sponsoring a board for the ice rink for £150. Traders will be asked to supply vouchers for the Raffle. D Smith suggested the Market had a stall promoting the Market. The Market leaflet would be updated for handing out. Following a discussion, it was agreed to invite the DJ to attend on 11th December and either the Salvation Army Band or Fakenham Town Band to play on the 18th December.
8. To consider a Holly Fair
Following a discussion, it was agreed to hold a Holly Fair on the 4th December. L Martin offered to supply collection bags. With one for each Charity being supported. H Robinson would Auction each bag at 11.00, before their own Auction. 

9. To receive and consider late or urgent matters at the Chairman’s discretion, not included elsewhere on the agenda (prior notice must be given)
L Beech suggested that the Market has a 1950’s theme to mark the Queens Platinum Jubilee on the first Saturday in June 2022. The Committee was asked to circulate ideas to bring to the next Meeting.
10. To agree a date for next meeting and items for a future agenda: Monday 18th October 2021 in the Town Hall
Agreed

The meeting closed at 7.30.




Chairman………………………

