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NEIGHBOURHOOD PLAN WORKING PARTY            
MEETING HELD ON 10th DECEMBER 2014 AT TILLY WHIM
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MH introduced Nick Cardnell, the NDDC Neighbourhood Planning Co-ordinator for NDDC.
Brief Notes from Q&A with NC
· MH - If we do nothing what happens? = Local plan takes precedence, which is zero building in the village, apart for Rural Exception Sites.  
· MH - what about Brown Infill sites, and community gain.  Restricted on consent, but NP could specify (eg Factory Car park).
· MH – Should we go The Parish Plan route or the NP route?
· SC -What weight has the NP? Can it be overruled?  NC – stronger than most, but not 100%, Secretary of State can overrule.
· MH - Can we put in clause about holiday homes?  
· Format any policy with help from NC
· SC - So why does the council encourage councils to do NP? = Housing pressure.  
· GC - Will the merger between councils make a difference? NC It shouldn’t but nothing is 100%. 
· There are 9 NP’s, 13 parishes – 60 % of population.  
· NP Less relevant for rural area.
· MH – Opportunity to influence a way village grows
· “Infrastructure Levy” put into big pot at council, and probably spent in town
· Local green spaces could be protected through the NP.
· GK and MB asked for instance could we limit the holiday homes, or 2nd homes. NC – a precedent has been set in Cornwall, where they introduced a control over this, and it has been approved. 
· Nick Cardnell presented a copy of the powerpoint presentation, used at the NDDC meeting, he was thanked for his attendance.

MEETING PROPER
1. Present: Mike Brown (MB), Georgina Carrington (GC), Sue Cherry (SC), Michael Hopper (MH), Ronald Hogg (RH), David Gould (DG), Susan Gould (SG).        Apologies: Brian Burton (BB)  Resigned: June Maitland (JM)
2. The Minutes of Meeting No.3 on 12th November 2014 were approved with no amendments.  Matters arising;
a. Public Liability Cover: Clerk of the council to check, thinks we are covered but has not confirmed.  SC to chase
b. Prospective member Paul Morgan appears to have moved out of the village, so will not be involved
c. Confirmed NPG email address to be used in any publicity.
3. There were no declarations of interest, based on the contents of the Agenda.
4. Fundamentals
a. Feedback from NP meeting in Blandford: 40 people attended, a good opportunity to mix.  Those present broke into groups to look at challenges.  All were at different stages of the NP.  Felt that we were at the beginning, and therefore it did not help us as much as others.  MH was with the Blandford Group.
b. Do we need a NP?  Discussion included the knowledge that there was to be a merger between 3 councils, NDDC, West Dorset, and Weymouth and Portland Council, was felt to put pressure on boundary villages, such as MSA, if the building quota was not achievable in the outside areas.  Also that we are within the catchment of a good Upper School (Thomas Hardye) and the centrally located area of MSA for commuters to many of the local employment areas.  All these things were seen as a threat.  A vote was taken and unanimously agreed in favour of continuing with the NP.
c. Do we have a vision.  Although this is not a pressing need, the existing vision statement of Bourton, a village coming to the end of their NP journey, was printed off.  MH to peruse and adjust, bring to next meeting.	MH
5. Updates on tasks:
a. Grants/Loans – Our Grant application has been successful.  After applying to Locality, £1850 was issued from The Community Development Foundation, grant end is 31st March 2015, so it is imperative that we get organised with bookings, printing, organising etc.  Many thanks to MH for his hard work in completing the necessary forms.  Break down of budget will be attached to the minutes.
b. As we have no Treasurer, MH has approached Colin, the clerk to the PC, to be custodian of the grant.  The PC have to give agreement, Colin to confirm.  This will entail 2 signatories to be gained at each payment.  It is believed, at present, that the PC do not have online banking, and continue to use cheques for all outgoings.
c. GC has repeatedly tried to contact Shillingstone to ask for mentoring with no success
d. Housing Needs Survey – a limited amount of information available from 2011 census.  GC to investigate further into 2nd homes and holiday homes if possible.	GC
e. SWOT - The Bourton Village SWOT analysis has been distributed, it was agreed this was a good starting point.  To be discussed at a later meeting.
6. Involvement of Residents:
a. Open Evening to be early February, we need to be very clear of the set-up, information presented, and method of communications.
b. The draft flyer was discussed, more adjustment necessary.  Need some sort of village identifiable picture included, suggested Pub, Shop, Church, School etc.  The Reporter has agreed to deliver the flyers on a once only basis when delivering the magazines.  Many thanks to the Reporter team.	SG
c. The PC has decided it is not necessary to have a “stand alone” web site, so the NPG will investigate having their own web site.  And as “facebook” is the younger persons way of social contact, we will also look at the possibility of have a presence.
d. MH has put together a draft article for this month’s Reporter, with the addition of a couple of extra lines, it was agreed.  SG to send to Dave Payne of the Reporter.	SG
7. Any Other Business:
a. Organising:  
i. Print flyers, and Posters.  Flyers to be del’d by The Reporter, also spread posters around the village (school/pub/telegraph poles etc.)
ii. Block Booking Village Hall Committee Room for a calendar year, 1st Wed of month, 7-9.30pm	SC
iii. Get quote for 2 separate full days booking of VH main hall, one weekday, one weekend. SC
iv. Estimate and price up possible stationary needs from Secretary and Chair	SG/MH
v. Estimate and price up items needed for the two days of display (eg coloured post its etc)  
vi. Estimate and evaluate future threats etc for flooding issues and sewerage	MB
vii. Price up cost of banner, various sizes	DG
viii. Report back on feasibility of setting up controlled facebook site	GC (Zoe)
ix. Investigate possibility of web site (approach R Gould and E Frost)	SG

8. Next Meeting: Is set for Wednesday 7th January in the VH Committee Room (to be finalised depending on availability of room). 
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