Knockfest meeting notes – 11th May 2023 
Present: Jay Scott - consulting for Knockholt Fest, Michael Cutting – Landowner.
Meeting was Chaired by Cllr Ray Picot, Cllr Radford (Vice Chair) and the clerk was in attendance.
The meeting started at 7.30pm and residents were present for a question-and-answer session with the consultant and landowner regarding the Licensing application Ref 23/01234/LAPRE Ref: - Land to the North of The Junction With Shelleys Lane, Main Road, Knockholt, Kent. 
The Premises Licence is for the one-day event on the 5th August 2023.
The landowner Michael Cutting began by introducing himself as a resident in the Village who has just returned to the village after living in Australia for the last 17 years. 
Jay Scott, a friend of Michaels, is taking on the role of consultant for the festival. Jay is currently the Director of Kent Food Fest which has been running for 7 years. Jay explained that Knockholt Fest will be like the Kent food fest, a community festival with local businesses, traders, and bands. Jay has been fundraising for the local community for 16 years and worked with local parish councils to ensure that all events are fun and safe experience for all guests.
The event will be capped at 1500 capacity including staff, so will be around 1000-1100 ticket sales expected. The event will run from 11am to 10pm. Looking to hold the event annually.
There will be Traffic and noise pollution control throughout the day and the event will be partnered with TN14 to provide taxis for guests and a potential coach service to bring people in from Sevenoaks. A carpark will be provided to accommodate 500 cars plus a 400-car overflow car park.
The event will allow free advertising for local businesses.

The event is to include Interactive arts and crafts for children, local brewers, a small fair and a food truck, all from Kent. 
Charities looking to support are NSPCC, Great Ormond Street, breast cancer care.

There will be 45 mins music breaks so not continuous noise, with a professional sound team to create nice ambient sound, the sound team looking to maybe move stage to ensure sound does not travel.

Marketing and selling tickets: Will monitor online sales very carefully and will cap early and if necessary, the box office will shut 2 days prior if worried about going over capacity to make sure some tickets are available on the day.


Traffic management:
Traffic management team have been consulted to design a one-way system to be in place for majority of day to prevent any accidents, there will be signage to direct people into site and a team in high vis jackets to direct people on site safely.

Resident questions and answers:

· How will you deal with people drinking all day and unauthorised access?  There will be a professional security company to check bags, professional bar staff to control drinking. It is a family event.
· What is in place in the event of an emergency – There will be professional medic team on site –in discussions with them now so will confirm which in the next couple of weeks but will be certified medical company.
· What about the bad mobile signals? –  There will be satellite Wi-Fi system in place and an emergency service route within the security package.
· Will there be an adequate fire service assessment? – Yes, and there is a water supply going in and will have fire extinguishers on site.  Health and safety marshals will be on site. Safety is paramount.
· How much are tickets? - £5 for adults £10 adults £35 for family of 4.
· How many bands will there be? Around 8
·  What is the name of the traffic management team -Able security who will work closely with Kent Police and Environmental health. 
· What’s in it for you? Landowner: after returning from Australia, looking at the best use for the land and looking at other business ideas like camping glamping.
· What roads will be used for access? – Main road – There will 1 road in and 1 out. Set up will be at 7am, trailers must be on site by 8.30am on the day and the staging will be built a day or so before. Fun fair to be delivered to site on the Wednesday or Thursday. Will then spread the post festival clear up over a week. 
· If it goes ahead and it is awful, will it still go ahead once a year? –any bad feedback will be fed back to local council and will be a hearing about that. Parking concerns have been addressed but accommodating 2 carparks, cars to come straight off road so no one will be on the road hence free parking., providing better access for families and disabled people. No one will be allowed to take food or drink off the premises and the event will finish at 10pm as predominately a family event.
· Carparks are proposed to be one top and one bottom – the bottom can be extremely soggy if had heavy rain, would special flooring be a possibility to stop cars getting stuck? – Yes, have been in contact with Entergy who specialise in festival flooring and will provide this for the event if necessary. 
· Will there be emergency exit? – Yes, there will be 2, – one out to Shelley’s Lane and one to Grazing land 
·  How will people be moved if there is an emergency? – will discuss point further. Can have a look at site plan together to review options.
· Why was the carnival committee not consulted on the event? – Were not aware of the Carnival committee.  
· How much will be given back to local community? – the chosen ticket system will let each buyer choose who they wish to give a donation to. The event is likely to cost £25,000.00 minimum so looks to be running on a loss.
·  If you get established use how many events are you looking to hold on the site going forward? – This is still in the discussion stage, but the glamping will most likely be on a different part of the land.
· Please clarify if it will cause disruption for 1 day of the event or 4 due to setting up and clearing up? – It will small vehicles coming in at (4 vans over 4 days) so won’t disrupt any traffic and there will be a team to greet them to minimise any disruption.
· If goes ahead every year it would mean the carnival could not go ahead as couldn’t have 2 sizable events so close together and this raises far more than you promised. Could the 2 events be merged? – No as wouldn’t want to affect the hard work gone in to the Carnival over many years but would look to move date to not affect the Carnival. Would consider running every other year instead of annually as want to add something not take something away.
· Why didn’t you contact us before deciding on a site? -  I Want to utilise land that I have.
· In the drip there is a footpath, how will you stop people coming in via the back –will be fenced off and have security at all points.
· Can property owners nearby get contact number in case of problems? -  Yes and will receive free tickets. To the event.
· Will anyone be staying on site? -  Only 10 staff in canvas tents.
·  Will you be creating a new entrance for the visitor’s entrance, and will it go through hedge – no it will be where the small timber gate is. Special fencing will be used. Happy to go through site plan and to make changes if residents wish.
· What control do you have over traffic through the village into the village not just directly into the event? – we can investigate it to consider routes to all sites -any single-track roads.
· Is it realistic to run this in August, only 2 months away? Would it be better to postpone making sure it’s a success? – We believe we can make it work, the hearing decision gets made on the day, it’s down to the council in terms of time scale. 
· How will this be managed properly as there was gridlock at a festival at biggin hill, with traffic not moving for 1 hour and a half? – The companies used are very good at crowd control, 1500 people are not too many to control but still at initial stages of discussion and very adaptable.
· What size vehicles will be carrying fair/staging etc to site? – Vans only, no lorry’s, apart from the funfair which we be delivered on small lorries on the Thursday prior to the event. Will look to advertise time of deliveries to create as little problems as possible. Site survey will be carried out. will be flat packed and carried on van. Can look to split up delivery over the space of a week rather than one or 2 days to make sure no congestion.


































