LENHAM

PARISH COUNCIL

Report of the Staffing Committee Meeting
Monday 1t December 2025, 10am at
Lenham Parish Council Office, 1A High Street, Lenham
Agenda

PRESENT Clir. D Earl, Chair presiding.
Clirs. D Garland and D Turner
L Westcott (Clerk)

Public Participation — none present

The chair opened the meeting at 10am.

1. Apologies for absence received
None received.

2. Toreceive declarations of interest on the agenda, declarations to changes to the Register
of Interests, and to consider Requests for dispensations.
No declarations.

3. To request notification of intention to film, photograph or record any items.
None received.

4. In accordance with the Public Bodies (Admission to Meetings) Act 1960, S1, the Council is
to determine which items, if any, should be taken with the public and press excluded.
No public present so not required.

5. Update on staffing matters to include:

a. Return of Deputy Clerk from Maternity Leave
L Westcott reported that S Newell will be returning to work on 5™ January 2026.
Using up annual leave, she will initially work 2 days (15 hours) a week in January,
increasing to 3 days (22.5 hours) a week in February and then 4 days (30 hours) a
week in March.

b. Update on training
L Westcott reported that unit 1 of CiLCA is complete and work continues on unit 2.
Due to issues with finance reporting (on scribe) recently, this took priority so not as
much time has been spent on training. With the return of S Newell in January and A
Ratliffe’s contract being until March, the overlap will provide opportunities to work
on the CiLCA portfolio.

6. To consider staffing requirements and budget
L Westcott presented the current budget figures and the proposals for 26/27. Further
calculations are required to ensure cover of current level of staffing.
ACTION L Westcott to review figures and circulate.



7.

8.

Discussions were held over staffing requirements. L Westcott feels that there isn’t enough
work in the office to justify three members of office staff, but reported that the parish
would benefit from appointing a Lengthsman to provide regular maintenance and help
keep the village clean and tidy. The hours are difficult to calculate, but this could be 6-8
hours a week with scope for increasing if necessary. This would allow LPC to be more
responsive to local issues, and improve the appearance of the Square, with enhanced
safety around footpaths and signage. It was felt that this could be explored further and
maybe trailed for a year. The role could also be extended to provide office cover.

ACTION L Westcott to provide some costs and more information for F&GP to consider.

To update on the Local Government Award Scheme and to review timeline

L Westcott reported on the action plan to achieve Silver and Gold. Some of these overlap,
but there is a huge emphasis on community engagement. A likely timescale to submit the
silver application is September 2026.

To consider the purchase of a laptop for January
L Westcott reported that with three members of staff during January and February, a third
laptop is required. All agreed to recommend this to full council for approval.

Date of next meeting
Monday 9™ March 2026 at 10am.

The meeting closed at 11:20

Signed as a true record on this day 3™ December 2025 ........cveuveeeeeeieereereeneeeseeeie e
Chair of the Staffing Committee



