
The problem:

• Ageing glass reinforced plastic (GRP) roof installed late 1990s when single 
story extension added to village hall, now beyond design life.

• Spot repairs and surface patches completed in numerous areas, ponding in 
places due to lack of fall/slope

• Water penetration around existing sky lights

• Damage in places from unauthorised access to roof areas

• Roof construction and insulation conformed to regulations at time, modern 
more effective products now available.

• Need to upgrade thermal efficiency in line with overall village hall aims and 
objectives.

Flat roof replacement and 
thermal upgrade project 2023.



Flat roof area in pink above makes up c.48% of total roof 
area, but also receives run off from nearly all of the 
original village hall pitched roof.

4 quotes obtained to complete thermal 
insulation and skylight upgrade, 
completely replace flat roof.

Quotes ranged from £42,500 -
£76,800.

Preferred contractor selected 
based on:
• Quality of product
• Provision of extended 

insurance backed guarantee
• Cost
• Locality

Flat roof replacement and 
thermal upgrade project 2023.







Successful Platinum Jubilee grant application 
confirmed 13 April 2023!

Total project cost £42,500

Platinum Jubilee grant £8,500

Bomere Heath District & Parish Council  contribution £34,000

Project started 29 June 2023, completed 4th August = 27 working days





Before:

Crack

Patched repairs

Patched repairs

Patched repairs

Ponding

Ponding



During:

Water damaged 
base boards

New top boards

Firring strips to 
create fall

150mm insulation 
board 

New base boards

Construction of 
new base, clad 
parapet wall.



After:

New roof above 
coffee shop

New triple 
skin 
skylights

New 
roof 
above 
toilets

New double 
glazed glass

New roof above Red 
meeting room, store and 
side entrance/lobby.
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