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SWAFFHAM TOWN COUNCIL

Minutes of the Planning Committee meeting held on Tuesday 29th November 2016 at 12 noon in the Council Chamber, Town Hall, Swaffham.

Present:

Cllr P Darby (in the Chair)
Councillors:           
Mrs B Bowler, Mr L Scott, Mr C Houghton, Mrs J Skinner, Mr R Bartram, Mrs A Thorpe
NCC:
Cllr P Smyth (NCC), Nr C Hey (Head of Planning and school organisation),  Jane Blackwell (Place Planning Manager), Jill Warwick (Childcare sufficiency team) Lorraine Hunt (Childcare sufficiency team)
Focus School:
Mr Stuart Gardner

Nicholas Hamond 

Academy:
Mr M Booth (Acting Principle), Mr K Jackson (ATT Regional Improvement Director) Mrs J Anscombe (Chair of Governors)
Sacred Heart School:
Sister Francis Ridler (Headteacher), Mr S Fowler (Governor)
Swaffham Junior 

Academy:
Mrs C Moore (Deputy Headteacher), Mr G Price (Governor)

Swaffham Infant 

School:
Mrs M Link (Headteacher), Mr G Chittock (Chair of Governors)

Swaffham Pre-School 

Playgroup:
Ms T Grinsell (Chair of Committee)
Diocese of Norwich 

Multi-academy Trust:
Mr A Mash (Director of Education), Mr P Dunning (Chief Executive)
Town Clerk:

Mr R Bishop

Deputy Town Clerk:
Mrs C Smith
1. Apologies for Absence
1.1. Cllr J Buckley-Stevens – Unwell
1.2. Mr Darren Wynne 
2. Declarations of Interest
2.1. There were no declarations of interest.
3. Minutes
3.1. The minutes of 25th October Planning Committee meeting were agreed and signed as an accurate record by the Chairman.
3.2. Neighbourhood Plan – To discuss future requirements with representatives from Local Schools and Norfolk County Council

3.3. Welcome – Cllr Darby welcomed all to the meeting and read aloud the fire alarm procedures.
3.4. Town Clerk, R Bishop – The Town Clerk introduced the session outlining the function of a neighbourhood plan and where Swaffham is up to in the process. This session was to engage those involved in delivering and planning education services, attendees were invited to comment and raise issues.
3.5. NCC – C Hey welcomed the opportunity to engage in the process and introduced the statutory role and objectives of Norfolk County Council in securing sufficient schools, promoting high standards and ensuring sufficient early education places are available for working parents. He explained how education planning was linked in to the information provided by the district planning authority and that the number of new homes was considered on an on-going basis. There were trigger figures where expansion of existing schools or the provision of new schools may be considered. Mr Hey reported that development of 800 houses would equate to a new form of school entry (30 places).
J Blackwell expanded on these themes considering the numbers of new houses currently being built (500+) and another 700 in planning for Swaffham. This would give the opportunity to look at another form of entry. Cllr Darby reported that a further 700 houses were also to be identified in the Local Plan. J Blackwell acknowledged that there was a lot of data available and expansion of school places would need to be considered, the first step would be to liaise with local schools. The meeting noted that there would be 1600 new houses identified in the local plan for Swaffham up to 2036. J Blackwell confirmed that at this rate a new site for a school may need to be safeguarded in future developments.

Early Years – It was reported by NCC officers that the provision of early years places was of concern. This situation had been exacerbated by the lack of childminders in Norfolk and the introduction of government policy in September offering working parents 30 hours of free child care per week. It was considered that many people, who would perhaps work from home and offer a childminding service, were unable to do so as their houses were too small. It was commented that newly built affordable housing was often too small for an at home business. 

3.6. Swaffham Pre-School - T Grinsell reported that the pre-school was already at full capacity with a waiting list and as a result there would be no new places for children until 2017. One of the main issues was that government funding for the places to meet the new 30 hour policy does not cover costs. All present at the meeting accepted that there was a real problem and inadequate early years places in Swaffham. There appeared to be a mismatch between Government intension and the struggle for providers to identify and offer places.
3.7. Primary Places – C Hey reported that there were places available within the primary sector in Swaffham and these were supported by a ring of primary schools in outlying villages. Cllr Bartram queried whether this approach artificially kept the demand for places lower in Swaffham. It was considered that the use of the village places was beneficial allowing more choice for Swaffham parents as well as supporting the village schools. Concerns were expressed that travelling to schools for very young children was not ideal.
3.8. Section 106 funding – it was confirmed that S106 funding from Swaffham developments would be ring-fenced for spending on education places for Swaffham.
3.9. Nicholas Hamond Academy – M Booth reported that the Transformation Trust were committed to offering high quality service and were still going forward. They were mindful of developments at Marham. Since the Academy was rebuilt in 2006/7 maximum numbers, had not been reached although they are currently full with a PAN of 120. There is room to grow and develop and the Academy hope to redevelop the sports hall.
3.10. Swaffham Infant School – it was reported that there were spaces available in the school although in the last two years the form entry had gone above thirty as young children did not have transport to go to the village schools. There is room to expand to accommodate another form if required. It was hoped to look at the education model as split infant and junior was not considered the best model.
3.11. Swaffham Pre-School – It was noted that the pre-school had approached the Town Council last year to highlight the problems of the lack of spaces. T Grinsell was extremely concerned and felt at a loss on how to move forward. C Hey noted the concerns and agreed to highlight the issues and feed back the discussion to elected members.
3.12. Diocese of Norwich Multi-Academy Trust – A Mash and P Dunning reported that the family of schools included Swaffham Junior School and some of the village schools around Swaffham. They were committed to providing inclusive education, regardless of faith, open to all and maintaining high standards. The Diocese worked with the County Council on a regular basis and would continue look to the future mindful of any plans. Currently an admission criteria was in development should it be required.
3.13. Sacred Heart – Sr Francis and S Fowler reported that the Sacred Heart School was applying to become a free school and tabled some information on the plans. The school provides an education with a Catholic/Christian ethos but is inclusive and open to all. Over recent years the school is not as full as a number of people are no longer able to afford school fees. The school is well placed on the North side of the Town and has capacity for expansion. The development as a free school would allow greater parental choice in Swaffham. Sr Francis supported the view that the funding available did not cover costs for early years provision, currently this was subsidised by the rest of the school. At the moment Sacred Heart was not part of the Catholic Diocese plans for education in Norfolk although this may change.
3.14. Swaffham Junior Academy – C Moore and G Price reiterated the comments of Diocese of Norwich representatives and reported that  years 3 and 4 were currently full, although there would be some room for expansion on site if needed. They would welcome plans to look at the model of provision and support moving to primary education. The building itself does need investment.
3.15. Final Discussion – The meeting discussed a number of issues that had been identified:
·  Pressure on early year places- North Pickenham School highlighted the concerns of transport issues for families with young children and the sustainability of early year places. 
· Cllr Smyth outlined the issue of fragmentation with NCC and schools working separately from the Town Council and District Council. Planning for education services was easier when large developments were put in place, but the piecemeal nature of many small developments made it difficult to identify need quickly and respond securing places. Trigger points need to be clearly identified as well as an understanding of what the process needs to be in order to establish a way 
· Primary education – a number of representatives around the table were keen to explore changing from separate junior and infant schools. NCC officers would visit the schools to begin addressing these issues. 
· New sites – Most of the providers present identified spare capacity or stated that expansion was possible. It was discussed that expanding existing schools was preferable to building a new school. NCC officers stated that with the numbers of new houses in the plan it would be prudent to reserve new sites but that developing existing schools may be the preferred option.
3.16. The Next Steps – The Town Clerk thanked all for attending and contributing to the planning process. Any one with strong ideas that they would like to be included in the plan could email these to the Town Clerk or attend a planning meeting. Further consultation events would be held and all were welcome to attend. Also ordinary planning meeting were held every month and the Neighbourhood Plan would be on the agenda until completion which was expected to be in 18 months. 
1.15pm Education representatives left the meeting at that point.

4. Planning Decisions


Councillors noted the following decisions.
3PL/2016/0979/HOU Planning permission granted for rear extension, partial conversion of garage (part retrospective) for ancillary use, replacement garden shed and erection of summer house, Garden Lodge, Campingland, Swaffham. Mr and Mrs Neale

3PL/2016/1155/HOU Planning permission granted for erection of side extension to existing bungalow including demolition of existing conservatory Mr and Mrs Cox 3a Low Rd   

3PL/2016/0723/F Planning permission granted for extension of Swaffham Grid substation to provide a 25MVA supply to RAF Marham.

3PL/2016/1134/F Planning permission granted for extension and conversion of existing garages to reception, interview room and show room.

3PL2016/1060/F Planning Permission grated for new office building RLMH Development, Turbine Way Swaffham
5. Planning Applications
The Committee resolved to make the following comments on applications received.
3PL/2016/ 1286/A One hanging sign, 30 London St, Swaffham. Hughes Electrical. No Objections 

3PL/2016/1306/HOU Proposed extension to front of property, sun room extension to rear of property and associated internal alterations. 15 Haspalls Rd, Mrs Lynette Spalding No Objections
3PL/2016/1145/VAR Extension to garage and new sunroom (revised scheme) Two Hoots, Tumbler Hill. Mr and Mrs Elsom No Objections
3PL/2016/1323/HOU Single storey extension with flat roof. 7 Southlands, Mrs C Blackmore. No Objections
3PL/2016/0980/CU Change of use residential/ business to commercial/business. White House, 46 Station St. NSHI Ltd   No Objections
6. Date and time of next meeting – 20th December  2016, 2.30pm.
Meeting closed at 2pm




Chairman……………………………..









Signature/Initials……………………


