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MISSION STATEMENT - The Parish Council will continue to improve the quality of life for people living in Chillerton and Gatcombe and 
enhance the attractiveness of the Parishes as a place in which to live, work, visit or invest. 
 

ACTION PLAN – This Action Plan is a working document which will be reviewed annually to ensure that it stays on track in line with the budget. 

(Adopted 3 September 2024. Minute No 4089a) 

 

KEY ISSUE KEY OBJECTIVES ACTION ANNUAL COST RESPONSIBILITY 

Community 

Buildings & 

Facilities 

To support the various local 

groups in maintaining and 

sustaining facilities in good order 

for the enjoyment of future 

generations  

Parish Councillors will endeavour to 

attend fund raising events and to 

support local groups in their efforts. 

The Parish Council will respond positively 

to requests for assistance in maintaining 

community buildings in good order and 

delivering activities 

 

£500 Parish Council 
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Community 

Health & Well 

Being 

To raise the awareness of delivery 

of services and facilitate 

information sharing to the 

Villages 

To continue to raise awareness of 

different facilities available and share 

knowledge using PC network, YPM and a 

quarterly newsletter 

 

 

 

£500 Parish Council  

 

 

 

     

Community 

Events 

To explore the need for and 

arrange excursions and social 

activities; respond to funding 

requests for activities that reduce 

social isolation. 

 

Fund and deliver an elders Christmas 

lunch and children’s party  

 

£400 

 

Parish Council 
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Care for the 

Environment 

 

 

 

 

 

 

 

 

 

 

 

To foster an appreciation of the 

rural environment and our 

heritage, with activities that 

support wildlife, encourage play 

and exercise, investigate our 

history, improve public spaces 

and respond to funding requests 

from the community that 

enhance the environment. 

 

 

 

 

 

 

 

Support volunteer groups who litter pick 
and maintain benches and shelters; run 
the annual Spruce-up Sunday. 
 
Liaise with IWC and IR to maintain 
accurate and visible road signage. 
 
Promote parish walk materials and fund 
reprints where required & update 
website. 
 
Support and promote the work of 
roadside verge surveyors. 
 
Work with the community to develop a 
history and maintain the memorial to 
servicemen and civilians lost in the World 
Wars. 
 
 
Manage the village green and play area 
through grass cutting and sustainable 
planting. 

£300 

 

 

                          

£50 

 

 

 

£100 

 

 

£1500 

 

Parish Council 

 

Parish Council 

                                      

Parish Council    

 

Parish Council 

 

Parish Council 

 

 

 

Grass cutting contractor 
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Dog bins 

 
Initiate annual surveys and regular 
inspections of the children's play area to 
ensure safety of equipment and security 
of the perimeter fencing.  
Investigate more rustic apparatus for 
younger children. 
 
 
 
 
Provision of emptying dog bins. 
 

 

£200 maintenance 

£100 inspection 

£600 enhancement 

£250 devolved 

services 

 

£1000 

 

Parish Council  

Playsafety Ltd / RoSPA 

 

IWC Environment Officer  

 

Island Roads            
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Road and 

Traffic 

Improvements 

 

 

 

 

 

Planning 

To work with the IW Council and 

Island Roads to improve the 

network 

 

 

To consider methods of 

improving safety on our roads 

and encourage environmental 

sustainability 

Proactive and regular meetings with the 

District Steward channelling community 

concerns over road-resurfacing, blocked 

gullies, land drainage, verges, safety, 

overhanging vegetation, fly-tipping, 

street lighting 

Explore traffic calming measures and 

green transport and to enhance 

pedestrian safety. 

 

Prospective planning applications will be 

scrutinised to ensure proper provisions 

are in place to protect the heritage and 

environment. To ensure that S106 

contributions are spent locally.  

To engage a Planning Consultant for any 

major planning applications. 

 

 

 

 

 

 

 

 

 

 

 

£300 

Parish Council,                

IW Council  

Island Roads 

Environment Officer 

 

Parish Council 

IW Council 

Island Roads 

IW Council Planning Dept 

Parish Council 

 

Parish Council 

 


