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EMPLOYMENT, FINANCE & STRATEGY GROUP MEETING 
Meeting 22nd January 2026 

Minutes 
1. Present: Cllrs Sharp, Martin, Arger, Hotson, Riordan, and the Clerk. 

 
2. Apologies for Absence: Cllr Perry 
 
3. Dispensations - NA 

 
4. Minutes of last meeting – Cllr Arger proposed Cllr Hotson seconded agreed 

majority 4 for, o against and 1 abstained. 
 
5. Action Plan – Notes on track, Clerk highlighted. 
Peninsula work 
Health and safety – initial meeting, revisit next month, drafting updated 
documents based on national best practice / latest legislation. 
 
Human Resources – initial meeting drafting update documents – Staff Handbook, 
Volunteer Handbook etc including legislation updates. 
 

Action – RG / AM In Feb / March a raft of documents / policies to double check, 
then on to EFS Group and Council to adopt. 

6. Contracts / subscription / grants 
• Contracts RFO update at meeting. 

The group discussed various contracts, Cllr Arger proposed, and Cllr Sharp seconded 
for the group to recommend to Council the attached contracts in Appendix A – 
agreed unanimously. 
 

• Subscriptions - National Allotment Society Subscription 
Cllr Sharp proposed, and Cllr Arger seconded for the group to recommend to Council 
the National Allotment Society Subscription £ 80 per year – agreed unanimously. 
 

• Grant application – SEHT 

The group considered a grant application from SEHT – the aim was to improve 
communication. They currently use the Councill’s “walkie talkies,” however they are 
not powerful enough to cover the whole village. 

Cllr Riordan asked are they a separate organisation from the Council. Yes, SEHT have 
their own constitution, bank account, and insurance. 

Cllr Martin proposed, and Cllr Arger seconded to recommend to Council £1,000 grant 
to SEHT – agreed unanimously.  
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7. S137 update 
The Clerk explained that in 2026/27 the new s137 allowance is £11.60 per elector, 
up from £11.10 in 2025/26.  
The 1972 LGA Act, section 137 is in place to allow Councils “to incur expenditures for 
purposes that benefit their communities when no specific statutory power is 
available. (such as grants / donations)” 
The Staplehurst electoral roll in January 2026 = 5,800 x £11.60 so the Parish Councill 
has an s137 allowance of £67,280. 

Budget 2026/27 

• Churchyard maintenance - £19,267 
• SEHT    £    550 
• Donations   £  1,000 
• Grants    £  3,700 

Total     £24,517 

Action: Agreed that EFS group need to consider 2026/27 donations / subscriptions at 
the next meeting.  

8. Volunteer Awards and Annual Parish Meeting – 7:30pm Friday 15th May 
2026 

Group agreed worked well last year and discussed key actions. 
Venue booked – Yes 
JT send out invite to community groups – stall - ASAP 
JT to send out invite to community groups for update at APM - ASAP 
AM / MA – coordinate food and drinks 
Sponsors? Cllr Hotson to Chase up. 
Invites to MP Katie Lam, Mayor of MBC, Leader of KCC – local KCC / MBC Cllrs 
CEC of South East Water Mr Hinton as a Key Note speaker “Crisis what Crisis” 
AM – Coordinate what needs doing on the day – set up, etc. 
Clerk / AM – awards forms – ASAP. 
Agreed need to promote widely on Website / Facebook / Posters – initially save the 
date - would help if Cllrs who use social media share Parish Council posts. 
Banner needs to go up ASAP. 
 
9. Review of Policy schedule  
 
Group discussed already in item 5, on track.  
 
Note Spring Community Clear Up, Cllr Martin proposed, and Cllr Arger seconded to 
recommend to Council Saturday 24th April 2026 – agreed unanimously.  

 
 
10. Next Meeting 3rd Thursday of the month 19th February 2026 
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