[image: Macintosh HD:Users:christia1:Desktop:Coronavirus Logo.jpeg]

Berwick St James 
Coronavirus Support Plan – March 2020


Introduction

The Coronavirus crisis is taking us through unchartered times and it is vital that we do all we can as a community to support each other through these difficult times. This plan will be developed as the situation develops.

Aims of the plan

1. To have systems in place to ensure that those who need help and support from others in the community are able to access help and know how to do so.
2. To be able to monitor the welfare of all the residents in Berwick St James
3. To set up communication systems to enable all residents to feel connected to the rest of the community
4. Reduce isolation of residents.


Coordination and development of the plan

This plan is being continually developed and updated by a small team of people from the village who have volunteered. We will call them coordinators. They are as follows:

· Christian Lange
· Sarah Humphreys
· Dr. Sally Hiscock
· Charlie Street
· Bill Hiscocks
· Andy Green
· Halley Burrey

This list of coordinators may well change over time. People who wish to provide ideas as to how the plan can be made more effective are welcome to make contact with Christian, Sarah or Sally.

Communication 

Effective communication is vital to ensuring that this plan will work as  well as possible. We currently has a Village E mail system which is used by 90% of the community and a website which is regular kept up to date. Notices are placed on noticeboards and notes delivered through the door of those who do not have access to E mails

Due to the need for social distancing, meetings are to be kept to a minimum and it is for this reason that a conferencing system is being introduced. A system call WebEx has been chosen as it can be used with not only computers, smart phones and tablets but will also work with landlines. 

A Whatsapp group is being set up for the village. It is intended that this should only be used for coordination purposes and instructions will be given to avoid ‘chit chat’.

A Facebook page for the village is being set up. Unlike the whattsapp group, this will be for lighter fun things can be placed. This will help to maintain a sense of community spirit and alleviate boredom. This will be managed by Haley Burrey

A weekly newsletter will be produce by Hayley Burrey. This will be printed and delivered to those without access to E mail. It will also be sent by E mail and added to the website.

The Plan

It is envisaged that the plan will be rolled out in various stages:

Stage one – Calling for volunteers

On 13th March an E mail was sent out to the village circulation list asking who would be willing to provide help with shopping, dog walking, planning etc. Within 3 days 35 residents had come forward.  A list of volunteers has been put together. 

Stage two – Developing Buddy system

This stage entails setting up a system of “budding” that allocates residents to small groups for mutual support. In most cases it has been a simple matter of formalising arrangements between neighbours, which already exist.  The idea is for each small group to supply simple logistical help with shopping and prescription collection for each other. No one will be asked to give nursing or personal care to a neighbour.

Each of the Buddy groups will include someone who has volunteered to help.  A 
number of the volunteers are being held in reserve should they be needed to offer additional help to the Buddy Groups.

Should there be a need for residents to self isolate totally the coordinators should be informed to ensure that support is being provided and maintained. 

Stage Three – More coordination of support

As the Berwick community is very supporting and people already provide support to neighbours, there will be little need to coordinate support during the early stages. It is possible that, as more people self isolate or become unwell, that the buddying system will require more coordination to ensure that support is provided. It is at this point that the volunteers may be tasked to provide additional support to some of the groups. The coordination team will monitor this.

It is likely that coordination will start with the collection of medication.

Stage four - Further supportive interventions

At this stage, we do not know fully how the Coronavirus crisis will develop. We will be guided by government advice. We will continue to work as a strong community to support each other.  


Dealing with loneliness and mental health

Self -isolation is bound to be difficult and can lead to loneliness and may lead to mental health challenges. As the situation develops, there will be a need to look at ways in which we can minimize the impact that self-isolation will have. People have already said that they are willing to take phones calls from people who just want a chat. This is something that will be explored as the plan develops.

Whats app group to be set up 23rd March. 

Facebook page to be set up 23rd March 

A weekly newsletter to be created and distributed.
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