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CONSTITUTION & BYELAWS
As Amended and Adopted at the 2017 AGM

1. The Association 
The Hampshire Bowls Coaching Association, hereinafter referred to as “HBCA”.

2. Aims and Objectives 
The association is established to:- 
(a) To promote, foster and safeguard approved bowls training and coaching methods. 
(b) To co-ordinate and develop coaching initiatives designed to improve the standards of coaching and increase participation in the sport of bowls in Hampshire.
(c) To design and conduct seminars and workshops for players, coaches.
(d) To provide information on training leading to the award of coaching certificates.
(e) To provide information on available funding sources from County Associations, 
National Governing Bodies, County Sports Partnerships etc.

3. Financial Year 
The financial year will run from 1st November to the 31st October.
4. Membership 
(a) Members must be currently registered and insured coaches by the financial year end.
(b) Membership of the association may be subject to payment of a yearly subscription determined at an Annual General Meeting. Such subscriptions will be in addition to required annual registration and insurance fees. 
(c) HBCA Subscriptions shall be due and payable annually on the first day of the financial year.

5. Management Team 
The HBCA will be run by a Management Team comprising Officers and a committee who will transact the ordinary business of the association. 
(a) The Officers of the HBCA shall be a Co-ordinator who will be the Chairperson for the meetings, a Secretary, a Treasurer, a Membership Secretary, a Junior Development Officer, a Website Manager and six (6) committee members, elected by the HBCA members present at an AGM.
(b) The Officers and the committee shall be elected for two years and will be eligible for re-election by the HBCA members present at an AGM.
(c)  A representative of County Sports Partnership and/or any other appropriate organisation can be invited to provide input as required.

6. Quorum
Six members of the Management Team shall constitute a quorum.

7.  Powers of the Management Team
The Management Team shall have the power to:
(a) Co-opt as deemed necessary.
(b) To call a Special Meeting. Fourteen (14) days’ notice of any such meeting will be available to members and such notice will specify the purpose of that meeting.  No other business other than that specified on the notice will be brought before a Special General Meeting.

8. Voting
(a) At Management Team meetings every member shall have one vote. In the case of equality, the chairperson will have the casting vote.
(b) Voting at all meetings of the HCBA will be by show of hands or otherwise as the Chairperson may direct.

9.  Duties of the Management Team
(a) The Management Team shall meet at least once every three months to transact HBCA business. 
(b) On receipt of a written request signed by a minimum of ten members not being members of the Management Team, the Management Team shall organise a Special General Meeting. Such request shall specify the object of the meeting in the form of a resolution. Fourteen days’ notice of any such Special meeting shall be advised and shall embody the resolution. Twenty five per cent (25%) of membership shall form a quorum. 
(c) The Treasurer shall ensure that the funds of the Association are deposited in the accounts approved by the Management Committee, and that no financial liabilities are incurred or payment made, except as authorised by the Management Committee or by a General Meeting of the Association.  The Treasurer shall receive all monies payable to the Association and will make all payments on behalf of the Association. All payments made on behalf of the Association will be signed by either the Treasurer or Secretary. Any online transfers made by the Treasurer shall be approved by the Secretary. The Treasurer will submit to the Annual General Meeting of the Association a duly examined statement of finances. The Treasurer shall ensure that the Committee does not exceed its spending limit.
10.  Annual General Meeting
(a) The Annual General Meeting of the members shall be held on a date in November of 
each year. This will be for the purpose of receiving all relevant reports.
(b) The meeting shall elect the Management Team members required, as defined in rule 5a.
(c) AGM proposals are to be sent in writing to the secretary to be received by 31st August.
(d) Only matters outlined on the agenda will be discussed. 
(e) Twenty five per cent (25%) of membership shall form a quorum at an AGM.

11. Notice of Annual General Meeting
The secretary shall give fourteen (14) days’ notice to members of the HBCA. Minutes of the previous AGM and the Agenda will be made available.

12. Constitution
(a) The Constitution may be amended at an AGM or a Special General Meeting called for that purpose, in accordance with Rule 7b or 9b as appropriate.
(b) The |Secretary will make a copy of the Constitution available to members.

13. Representation
The Co-ordinator or nominated delegate will represent the association at regional and National meetings as required.

14. Complaints
All complaints should be made in writing as soon as possible to the Secretary within fourteen (14) days.  The Secretary will inform the Management Team, who convene a meeting and then act accordingly.

15. Appeals 
A Committee of three (3) will be appointed as necessary none of whom having had prior knowledge or involvement in the original Complaint or its outcome.

16. Dissolution
A resolution to wind up the Association may only be made at a Special General Meeting called for that purpose. In the event of winding up, all monies remaining after settlement of debts and liabilities shall be transferred, as determined by the simple vote of those with voting rights and present at the time of dissolution, to an organizations having the declared aim of furthering the development and coaching of bowls. All equipment shall be sold and the net proceeds shall be similarly disbursed.


