Oakley Lawn Tennis Club
Web address:  http://www.oakleytennisclub.org.uk
AGM Saturday 25th April 2026 @ 10.00am
At the Clubhouse
Present:, Suzanne Steed (Acting chair), Virginia Budd (took the minutes), Cindy Gilmore, Clive Mills,
 Fran Martin, Gamal Al-Noah, Richard Baxter, Jamie Colman, Michael Laizans and Julia Jones
1. Apologies – Caroline Lloyd, Phil Hood and Robert Rust  

2. Minutes of 2025 – were accepted as correct. Proposed by Clive seconded by Cindy

3. Chairmans report – Sent via email
Introduction
Welcome everyone. This report outlines our club’s progress over the past year. My thanks go to the committee and our volunteers for their continued hard work in making our club a welcoming place to play.
Membership & Community
Our community continues to thrive, it has been particularly encouraging to see high turnout at our social tennis and club sessions and the successful integration of new members into the club.

On-Court Highlights
     Teams: Congratulations to all our league teams. Regardless of league position, the 
       sportsmanship and commitment shown by our players has been excellent.
Events: Our annual Club tournament was a highlight, showcasing the competitive spirit within the club.

Facilities & Finance
We have focused on maintaining high standards for our facilities this year, including jet washing and treating the courts for moss removal. Financially, the club remains in a stable position, allowing us to plan for future capital projects while meeting all LTA safeguarding and governance requirements.

Looking Forward
Our priorities for the coming year include:
Phase two of the renovation of the clubhouse and enhancement of the outside area to include re- surfacing of the car park 
Expanding our social tournament calendar
Introduction of Pickle Growth of membership 

Final Thanks
A sincere thank you to everyone who contributes to the life of the club, from team captains to those who help with general maintenance and in particular the committee members who volunteer their free time to ensure the continued success of our club 

We look forward to another successful year on the courts.
4. Treasurers Report - 
       
Gamal stated that as at the 30 March 2026 there was £12,668.16 in the bank account. The accounts still need to be audited. A donation of £150 was paid to Sebastians Trust as a result of the summer tournament.



5. Match Secretary Report
Summer League 2025
3 x Mens, 1 x Ladies, 1 x Mixed team entered Basingstoke League
Mens A finished 5/7 in Div 1
Mens B finished 3/7 in Div 2
Mens C finished 5/7 in Div 4
Mixed finished 6/6 in Div 4
Ladies finished 7/7 in Div 3
Winter League 25/26
Mens A played Div 2 – top of the Division W5, D1, L1
Mens B played Div 2 – currently 6/8 W2, L5.  Teams in 7th & 8th have only played 3 matches each, so they may overtake the B team if they play and win their remaining matches
Mens C played Div 4 – currently 6/8 W2, L5
Mixed played Div 3 – W1, L6
Ladies played Div 3 – W0, L6
Summer League 26 is about to start – 3 Mens & 1 Mixed team entered
We held a Club Tournament in September 2025, which was won for the 2nd year running by Frans Eden and made a surplus which was donated to Sebastian’s Trust.
Thanks to all Players for participating and all Captains for getting their teams out- and please send in your Match Fee monies for the Winter season asap
We would like more members to play League so please let Committee or me know if you want to take part.
Basingstoke League remains committed to being part of LTA, and so to continue participating the Club has to be a member of LTA and comply with its safeguarding requirements.  LTA membership cost £580, we do get EL & PL insurance with it.  I think we should continue to be mindful of and review the costs of playing League, against the benefit of the number of members who join the Club primarily to play League and who we would likely lose if we stopped participation. 
  There was discussion about the insurance cover provided by the LTA and Jamie commented 
   that Public Liability was essential.  Insurance cover to be looked at by the committee outside of 
   this meeting Action Committee
      6. Membership Secretary’s report
     	Fran advised to date 13 people had signed up for the new year this being 7 seniors, 5 adults
              and 1 junior. Other outside persons had expressed an interest but had yet to sign up for 
              membership.

[bookmark: _Hlk196590465]7.   Election of Officers – As there were no new nominations for the committee Suzanne     suggested the existing officers be elected on block, this was proposed by Richard and seconded by Virginia:-
          • Chairperson – Caroline Lloyd
          • Secretary – Suzanne Steed
          • Treasurer – Gamal Al-Noah 
          • Match secretary – Robert Rust
          • Membership Secretary – Fran Martin 
          • Maintenance co-ordinator – vacant, nominations welcome
          * Safeguarding Officer – Clive Mills/Suzanne Steed
          • Committee Members - Virginia Budd (Minutes Secretary), Cindy Gilmore
          * Social Media Secretary – Vacant

       It was noted that our President is Jamie Colman and Vice-presidents – David
       Nicolson and Di Yarrell
           
8. Annual Subscriptions: -

The subscriptions for 2026/27, Adults £110.00, Senior (over 65) £70.00 and Junior 25.00.

For the year 2027/28 a proposed increase as follows: Adult £115.00 Seniors £75.00 and 
Juniors £30.00. This was proposed for acceptance by Virginia and seconded by Richard.

9. Any Other Business
Richard gave a brief resume of the pickle ball actions so far, in that the top right hand court had been marked with tape for pickle ball. The tape had lifted in the wind. After discussion it was agreed that a price be sought for both sides of the court be painted up for pickle ball. Fran said the company that came and treated the courts for moss also did line painting. 
Prices would be sought for this work and be discussed at the next committee meeting
							Action Fran and Richard
       	
	A member asked how many junior members we had (at this time only one). It was pointed 	out that we do not have a coach in spite of trying to recruit one in the past 
              A request was made by a member for names and phone numbers of members to be 
              displayed in the clubhouse to enable members to contact one another. After discussion it   
              was agreed that Fran would send an email to all members advising that a WhatsApp facility
              would be set up for the Club and if you didn’t want to participate with this means of
              communication the member would need to let Fran know.    Action Fran                                                                                                                   
	Another member asked how to best deal with intruders if they were found on the
               premises. If they are unknown to the person encountering them to remind the person(s)
              politely that to play on the courts they need to be a member and offer a membership form. 
               It can be pointed out that there are courts on the park next door that are free of charge.
  	A question was raised about a defibrillator. The defibrillator needs a constant electrical
              supply and the committee understand there is one going to be put on the village hall
              on the next road along.  It was suggested that a notice be put up to show where it could be
              found. There was a recommendation that within the phase 2 of the Club refurbishment that
              Alan Bungay be asked to put a lockable notice board on the end wall nearest the gate.
									Action Committee
      10. Date of next meeting
        The next meeting AGM April 2027
        The meeting closed at 11.38


