Grinshill Community Led Plan(CLP)
Minutes/Notes/Actions of Parish Council Sub Committee Meeting 
Held at Grinshill Village Hall - 17/3/2016
Meeting commenced at 19.40hrs.
1. Present:  Paul Jones (PJ) (Chair); James Handley (JH); Tom Wycherley(TW)
2. Apologies: Mike Roocroft (working). Absence approved. Sue Thomas (Community Enablement Officer) 
3. Previous Minutes – Approved
4. PJ outlined the meeting agenda to ensure that everyone understood the focus for the evening.
5. PJ stated that it is important that we were capturing action points from each meeting so that we are able to track progress and accountability. Actions were then reviewed for their progress and feedback.
6. Feedback from the meeting with Cllr Adrian Burr was provided. This was to ensure that we were aligned with our vision and objectives and that there was acknowledgement from Cllr Burr that he was comfortable (as Chairman of the Parish Council) that the Sub Committee were making progress in line with them.
A discussion was held as to any proposed development in the village. 
7. TW reported that he had met with Cllr Mike Roocroft to discuss and pinpoint land owners within the Parish. The purpose of this was to ensure that the Sub Committee (and Parish Council) understood who we would need to engage with in the future once we were able to demonstrate an idea of potential development sites. TW produced a map to demonstrate areas of ownership.
8. A discussion took place concerning where we need to target our initial scoping concerning potential development given the ownership map produced by Cllrs Tom Wycherley and Mike Roocroft. It was agreed that the map was very useful but was perhaps a step ahead of where we needed to be at present. All agreed that prior to the map being used, there is a need to produce a number of different concepts that looked at a wider scope to include infrastructure etc.
9. A discussion took place about the Parish Plan and what amendments would need to be made to it. It is agreed that the plan will be updated once we are certain that we have a thorough and detailed view of changes and addendums required for it. These will be captured as we progress through the Sub Committee meetings. 
10. PJ raised the issue of having an overall project plan that should include timescales, activities and programme of works. He advised that he was will look at providing a template for initiation.
11. Communication was discussed and it was agreed that we will await any feedback from the April newsletter article before deciding any further releases.
12. It was advised that our next meeting date is the 21st April 2016 and that this may conflict with the Queen’s 90th birthday celebrations and the lighting of a beacon on the hill. It this is the case, the time of the meeting will be brought forward rather than change the date.
 
Meeting Closed at 20.40hrs.

Date of next meeting: 21/4/2016 Grinshill Village Hall at 16.30pm unless advised otherwise.

Table of Action Points
	Action
	Person Responsible
	Update (Red, Amber, Green status)

	Send Sub Committee meeting dates to Sue Thomas.
	Paul Jones
	Action point discharged.

	Complete CLP funding application and submit to Shropshire Council for approval.
	Paul Jones
	Action point discharged. Funding has now been approved.

	Arrange meeting with Shropshire Council to discuss development boundary and CLP options.
	Paul Jones
	Action point discharged. Meeting held on 28th January 2016.

	Produce Vision and objectives statement and ask Parish Council to ratify.
	All
	Action point discharged. Ratified by Parish Council.

	Place CLP page on village website and update with meeting dates, agendas and minutes.
	Paul Jones
	Action point discharged.

	Speak with local estate agents for views about current market interest in commercial requirements.
	James Handley
	Action point discharged. Detail shared with Sub Committee on 17th March 2016.

	Arrange meeting with Cllr Adrian Burr to provide progress update of Sub Committee ahead of the next PC meeting
	Paul Jones
	Action point discharged. Parish Council updated at meeting on 7th March 2016.

	Produce newsletter article to inform village that CLP is underway and how they can volunteer to help.
	Paul Jones
	Action point discharged. Newsletter article will appear in April 2016 edition.

	Produce land ownership map to inform future engagement plan.
	Mike Roocroft and Tom Wycherley
	Action point discharged. Map shared with Sub Committee on 17th March 2016.

	Produce 5-6 concepts for potential village future changes for brainstorming session at 21st April 2016 Meeting.
	James Handley
	

	Provide maps to James Handley via Brian Bishop or order maps.
	Tom Wycherley
	

	Attain project plan template and share with Sub Committee.
	Paul Jones
	



