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Swaffham Town Council
Minutes of the Estates, Heritage, Town Hall & Site Maintenance Committee meeting held on Wednesday 16th October 2019 at 6.30pm in the Council Chamber, Town Hall Swaffham.

Councillors:
Mrs J Skinner, Mrs J Anscombe, Mr P Darby, Mr L Scott, Mr G Edwards
Town Clerk:
Mr R Bishop
Minute Taker:

Mrs H Duggan
Swaffham Heritage: 

Mr S Gregory

Public: 


Cllr Pilcher
1. Apologies for absence


Cllr K Sandle – prior commitment
2. Declarations of interest for items on the agenda


There were no Declarations of Interest noted.
3. Nominations for Chairman for the forthcoming year 2019-20


Cllr Skinner nominated Cllr Anscombe, seconded by Cllr Edwards.

It was unanimously agreed to appoint Cllr Anscombe as Chairman for the year 2019/20.
4. Nominations for Vice Chairman for the forthcoming year 2019-20


Cllr Anscombe nominated Cllr Scott, seconded by Cllr Skinner.

It was unanimously agreed to appoint Cllr Scott as Vice Chairman for the year 2019/20.

5. Nominations for Non-Voting Advisory Representative Members: 
The Chairman welcomed Mr Steve Gregory representing Swaffham Heritage.
The Committee discussed proposed non-voting representative members and voted as follows:

It was unanimously agreed to appoint Mr S Gregory as a Non-Voting Advisory Representative for Swaffham Heritage.

It was unanimously agreed to appoint a Non-Voting Advisory Representative for Iceni Partnership.

It was recommended that an invite would be extended to the tenant of Sues News as and when the agenda required.
6.36 The meeting was adjourned for Public Participation. 

Cllr Pilcher was the only member of the public present and he did not have any questions to raise. His intention, he stated, was to observe the meeting.
6.37 The meeting was resumed.

6. Estates Committee related issues from Non-Member Councillors
There were no issues from non-member councillors raised in advance of the meeting.
7. Terms of Reference to Committees – (Sections 1,2 and 6 relevant for Estates Committee)

The Terms of Reference to Committees was circulated at the meeting. There were no questions 
or issues raised.

It was unanimously agreed to accept the Terms of Reference for the Committee.
8. Swaffham Heritage/Town Hall
1.1. Invoice STC for insurance using the valuation on Swaffham Heritage current insurance policy

Mr Gregory advised they were awaiting a copy of their Insurance quote before a claim could be made. 


It was suggested the Town Clerk could look to obtain a comparative quote.

It was agreed Swaffham Heritage would provide a copy of their quote, once received, to the Town Clerk.

1.2. Swaffham Heritage to supply a complete set of labelled keys to STC during the Winter Closure

It was highlighted that for Health & Safety/Fire Risk there needed to be access to a full set of keys for the Museum. At present there is an incomplete set held with the Town Council office. There are issues with some keys as they are deemed too old and specialised that duplicates cannot be obtained.


It was proposed that Swaffham Heritage would work with the Office to list, compare and obtain duplicate keys, referencing AC Leigh for any specialised keys.

It was agreed that Swaffham Heritage would work with the council office to list, compare and obtain duplicate keys, referencing AC Leigh for any specialised keys.

1.3. Emergency call out procedure to include policy on Lone Working

The Town Clerk confirmed that policies on Emergency Call Out and Lone Working were shared with Swaffham Heritage prior to the meeting. It was note that Swaffham Heritage were looking to draw up their own policies in this regard.
1.4. Peter Wilgoss’ and James Dean’s names to be removed from the emergency call-out list
The office was aware of this and a call would be made to T K Drakes to have the call out list on the Fire Alarm system amended accordingly.
1.5. Collections Development Policy

The Town Clerk confirmed this had been agreed by the Council at their monthly meeting on 9th October.
1.6. TIC SLA, due for renewal in April 2020 

The Town Clerk advised the Tourist Information Centre Service Level Agreement will be reviewed and in draft for the meeting on 22nd January, ready for signing and renewal in April 2020.
1.7. Responsibility for the maintenance of the ground at the front of Swaffham Heritage.

Whilst the outside of the building is the Town Council’s responsibility, Swaffham Heritage offered to maintain the area, keeping it weed and litter free.
It was unanimously agreed to allow Swaffham Heritage to maintain the area directly outside the building on behalf of the Town Council.

1.8. Town Hall window sills at the front of the building: rotten and need replacing

This was noted by the Town Clerk who advised the Works Manager would inspect the area and recommend a course of action.
1.9. Floor plan outline of Swaffham Heritage

The Town Clerk provided a copy of the floor plan of Swaffham Heritage at the meeting.
1.10. Repair required to the magnetic catch on the door of the Carter Room

This was noted by the Town Clerk who advised the Works Manager would inspect the area and recommend a course of action
1.11. Swaffham Heritage Fire Emergency Evacuation Policy (FEEP)

Swaffham Heritage was asked to provide a copy of the Swaffham Heritage Fire Emergency Evacuation Policy (FEEP) as soon as possible.
It was agreed Swaffham Heritage would provide a copy of the Swaffham Heritage Fire Emergency Evacuation Policy (FEEP) as soon as possible.

1.12. Swaffham Heritage Fire Alarm practice

Swaffham Heritage were asked to ensure a Fire Alarm practice was undertaken before the end of the year, December 2019.

It was agreed Swaffham Heritage would undertake a Fire Alarm practice before the end of the year, December 2019.


Additionally, they were asked to review the last Fire Risk Assessment Report for the museum and provide updates on the outstanding actions.

It was agreed Swaffham Heritage would review the last Fire Risk Assessment report and provide updates on the outstanding actions.

1.13. Swaffham Heritage Wi-Fi extenders

The Town Clerk confirmed a new Wi-Fi extender had been provided to Swaffham Heritage earlier in the day. This could now be installed and trialled, if it did not work then it could be returned for a refund.
1.14. Estimate from KJ Building & Property Services for the Town Hall


Cllr Graham Edwards explained how he had obtained a more reasonable estimate from a builder in Watton for the repairs to the Town Hall wall, at a cost of £1,614.00. There were two possible further additions of

 - £360.00 if the wall was partially delaminated 
 
 - £342.00 to apply if the arch to W1 was found to need replacement.


Previous estimates from other suppliers had been too vague and more expensive.


It was proposed to accept the estimate for KJ Building & Property Services.
It was agreed to accept the estimate for KJ Building & Property Services.
2. Lease Agreements: 
9.1 Sue’s News Shop


It was noted the current 5 year lease was signed on 5th May 2017 and would be up for renewal on 4th May 2022

9.2 Iceni Partnership – Assembly Rooms and Community Centre


It was noted the leases for the Assembly Rooms and Community Centre were on a peppercorn rent, with 3-year break clauses for Iceni Partnership, who would have to give 6 months’ notice if they wished to cancel the agreement.
10 Outlying Buildings:
Before discussing the buildings, the Chairman raised the question of whether the Council undertook an annual conditions survey of the buildings with a maintenance programme. 
The Town Clerk advised that the outside team maintained the buildings on a regular basis and there was a maintenance budget that was reviewed annually which considered set requirements for painting, repairs, replacements etc.

The Committee discussed the matter and it was proposed by Cllr Skinner, seconded by Cllr Edwards that a buildings condition and maintenance programme be drawn up for all Council buildings.

It was unanimously agreed that Cllrs Anscombe and Edwards would work closely with the Town Clerk to create a buildings conditions and maintenance programme for all Council buildings.

10.1 Cemetery Chapel/Garages


It was explained there were two garages at the Cemetery and the Cemetery Chapel. The Cemetery Chapel itself was rented out as a non-denominational chapel for funerals however it was recognised that this was only 4/5 times each year as most people preferred their own churches. The local Funeral Directors had previously been given a copy of the Cemetery Brochure to ensure they knew what was available to them and their clients for funerals. It was noted that very little else could be done with the Chapel, which was recognised as being in excellent condition after the refurbishment.
10.2 Recreation Ground Public Toilets


The Town Clerk advised the recently refurbished Public Toilets had temporarily been closed whilst the Council/Committee took stock of the situation. The vandalism experienced in the first week of opening was repeated last weekend, which was the third weekend that the toilets were open to the public. It was much worse this time with the light fitting again pulled out of the ceiling, leaving bare live wires hanging down, various items had been pulled or kicked off the wall and broken, with parts of the broken items scattered on to the Recreation Ground outside the toilets. Notices had since been put up stating that due to excessive vandalism the toilets were now closed.


The Committee were shocked and saddened by the vandalism after all the hard work in getting the toilets refurbished and opened for the first time in many years.

It was unanimously agreed by the Committee to keep the toilets closed and just open them for events at the Recreation Ground. 

10.3 Shambles Public Toilets/potential improvements refurbishment


The Chairman circulated a proposed layout plan for the Public Toilets.

The Chairman and Committee talked through the proposal for the new toilets.
The following was agreed to allow the proposal to progress;

· Both toilets to be designed for disabled users.

· Baby changing units to be provided in both toilets
· Access to be given to everyone, negating the need for RADAR keys

· Doors to be fitted with delay action closers to ensure easy access for wheelchair and mobility scooter users.

· Sanitary ware to be stainless steel with remote taps and sensors for flushing etc

· Floor and wall coverings to be ceramic, where possible vandal proof and compared to stainless steel for cost.

· Lighting to be UV as currently used.


Tendering process

Cllr Edwards was asked to assist Cllr Anscombe in creating a Work Specification for the tendering process.

It was agreed Cllrs Edwards and Anscombe would create a Work Specification for the tendering process.


The Committee discussed the process and it was recommended to approach five local companies to provide tenders.
It was agreed to approach five local businesses to provide tender quotations.


It was noted that it had been agreed to carry out some public consultation on the concept of reducing the number of cubicles to two or three. This would be done during the month of November; an article had been written for the Swaffham Newsletter. A link to the plans would be on the council website, and this would also be highlighted through social media. The plans would also be on display at the Town Hall and at the Councillor surgery each Saturday on the Market.

10.4 The Magazine – old ammunitions store


Photographs showing the current derelict condition of the old ammunitions store located at the Magazine Field allotment site off Shouldham Lane were circulated at the meeting.

Cllr Scott explained how he had researched the history of the building several years previously and had found it to be of significant historical value, showing up on local NCC maps. At the time there was talk of resurrecting the building and a number of local trades and businesses had offered free support and materials.


It was noted the building was mentioned in the recently approved Swaffham Neighbourhood Plan and if agreement was given to a refurbishment project a budget would need to be agreed in Jan 2020.


The Committee discussed the topic and it was proposed that Cllr Scott pull together a proposal with costings that could be reviewed by the Committee.

It was unanimously agreed that Cllr Scoot would pull together a proposal with costings to refurbish The Magazine /old ammunitions store, that could be reviewed by the Committee.
10.5 War Memorial


It was noted that the only current issue with the War Memorial at present was the plan outlined at the last Full Council meeting for it to be added to the Grade Two Listed Buildings within the Town Centre.

10.6 The Buttercross


The Town Clerk confirmed the contract for the refurbishment and improvement works with Quinn Construction Ltd and the architect Jeremy Stacey, was now at an end. 180 granite setts had been recovered from the contractor; these would go some way towards the further improvement works the Council agreed to carry out in-house by the Works Manager after May 2020. 

Before moving onto the next topic, the Committee highlighted several council properties that they felt should be added to future agendas – Church Wall, Church Clock and Town Pound.

It was unanimously agreed to add the Church Wall, Church Clock and Town Pound to future agendas.

11 Potential Risk Management/Assessment for GBC:

In preparation for a possible favourable outcome on 30th October to the GBC bid, the Town Clerk highlighted to the Committee a list of due diligence that would need to be undertaken to allow the Council to make an informed decision. The due diligence recommendation by the  Town Clerk included:
11.1 Initial Risk Management/Assessment – draft form identifying risks and possible solutions

· A comprehensive General Initial Risk Management Assessment will take an in depth look at all possible risks involved with the GBC land and buildings and recommend possible solutions

· It is down to the Town Council to identify the risks, some may be obvious in advance of entering the building, others will follow at an inspection of the building

· Risks relating to staff – volunteers – councillors – tenants – other users - visitors

11.2  Indicative Costs for Insurance, Security and Site Maintenance

· Contact Zurich Insurance our insurers to obtain an estimate for buildings insurance and contents

· Site security of a large site out of hours

· Site security of the GBC during opening hours

· Site security of the GBC and staff leaving, last one out scenario, lock up – alarms – CCTV

· Site Maintenance – what can be achieved in-house and what can be contracted out?

11.3  Projected operational costs, best/worst-case scenarios (in collaboration with Finance Committee)

· Full Financial Risk Assessment

· Projected income and expenditure, with full range of best- and worst-case scenarios 

· 2020 – 2021 Budget (with and without GBC?)

· 2020 – 2024 Strategic Budget (with and without GBC?)

· Various model options – Commercial – Commercial/Community Trust – Community Trust

11.4  Identify potential lease arrangements and tenants

· Breckland Council – Sport and Leisure – adventure soft play – Café – Reception - Office

· County Council – Adult Education – wedding venue for Registrar – Library – Fire Service

· Swaffham Heritage – TIC & Shop – Museum displays – Education Room – Storage – Office 

· Significant Tenant – Green Tourism Destination – Climate Change Education Centre

· Conference Centre – Cinema – Theatre 

· Swaffham Town Council – Offices – Council Chamber – Committee Room

· Swaffham Swimming Pool?

· Iceni Partnership?

· Combination of Potential Stakeholder Consultation and ‘one to one’ meetings

11.5  Preparation for due diligence, if STC bid is accepted

· Full Structural Survey – Plandescil? + who else? Out to tender or just appointed? (others include Canham Consulting, Clancy Consulting, Anthony Johnson Consulting Engineer)

· Utility checks – Electrics – Gas – Water – Boiler – Telephone – Broadband – power points – IT connections - plumbing – kitchens/toilets – alarms – CCTV – car charging points etc

· Architect – Jeremy Stacey? + who else? Out to tender or just appointed?

· Solicitor – Ward Gethin Archer? Current solicitor (Others include Fraser Dawbarns Ltd – Hayes & Storr Ltd – Dawson Law – Fosters Solicitors – Butchers Andrews – Birketts – Howes Percival Ltd – Spire Solicitors – Hatch Brenner – NP Law)

· Plunkett Foundation – explore community share scheme and launch if feasible

· Public Consultation – set aside a month of consultation with the public, at the point where most of the options are fleshed out and any questions can be answered – newsletter, website, social media, press release, councillor surgeries, public meeting/presentation

· Grant Funding – all options covered, applications and expressions of interest made

· Public Works Loan Board – have options ready to consider in respect of short, medium and long-term funding

11.6  Identify any re-location issues and possible future use of existing buildings

· Prepare Business continuity plan appendix specific to the move

· Prepare for the Logistics of moving – time of year – impact assessment

· Utility connections – at buildings left behind and at new buildings, separation of areas leased or rented

· Town Hall use – combination of business premises at frontage and flats at rear, all for rent

· Town Hall freehold sale – as existing or adjusted to above

The Committee thanked the Town Clerk for the work so far undertaken and the list of due diligence recommended however proposed to hold fire on any further investigative work until after the decision on 30th October 2019.

It was unanimously agreed to defer any work on the due diligence until after the decision on 30th October 2019.

12 Date for the next meeting: Wednesday 22nd January 2020. 

Meeting Closed 8.35pm




Chairman……………………..
Initials: _____     


