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Business Plan 2022-2025
What is a Parish Council?
A Parish Council is a civil local authority found in England and is the lowest, or first, tier of local government. They are elected corporate bodies, have variable tax raising powers, and are responsible for areas known as civil parishes, serving in total 16 million people. A Parish Council serving a town may be called a town council, and a Parish Council serving a city is styled a city council; these bodies have the same powers, duties and status as a Parish Council.

These councils vary enormously in size, activities and circumstances, representing populations ranging from less than 100 (small rural hamlets) up to 70,000 (Weston-Super-Mare Town Council). Most of them are small: around 80% represent populations of less than 2,500.

Irchester Parish Council was established in 1894 and has 12 councillors elected from the Irchester Ward and 3 councillors elected from the Little Irchester Ward.

What is a Parish Council Business Plan?

The Parish Council business plan sets the Parish Council’s vision for the parish, its purpose, objectives and key priorities for the next three years.

The aim of the plan is to give residents a clear understanding of what the Irchester Parish Council does and what it is trying to achieve by detailing what they intend to focus on in the next 3 years.  This Business Plan is a live document that the Parish Council will review annually in order to update the budget process, plan projects for the coming years and enables the Parish Council to monitor its progress against key priorities.

Why has the Parish Council decided on a Business Plan?

Having an agreed strategy provides a framework for the Parish Council to work within, enabling it to operate in a more consistent and co-ordinated way and to be more proactive rather than reactive in its decision making.

The plan is based on the Parish Councils understanding of community needs gathered from the day to day involvement with residents and other key organisations within the Borough of Wellingborough and County of Northamptonshire.
It is hoped that the Business Plan will help the local community to have a better understanding of what the Parish Council does and doesn’t do as many issues related to the parish are the responsibility of North Northants Council. 

This Business Plan is a statement of intent and changes may be made in conjunction with budget constraints, new government legislation or a change in the council’s policies.

The Business Plan is a ‘live’ document which will be available to download from the Irchester Parish Council’s website and it will be reviewed every 6 months from adoption.
Community Involvement

To ensure the Business Plan is consistent with residents views information has been obtained from the Neighbourhood Plan (NHP) consultations and through as many channels as possible including the councillors, the Parish Council website, social media, key contacts and organisations within the parish.

The Business Plan will be viewable on the Parish Council website.

Monitoring the Plan – Evaluating progress against the list of activities that make up the 3 year plan will be reviewed by the full council on an annual basis.

The Parish Council
Overview of the Council – There are two tiers of government each with different responsibilities.  Irchester Parish Council is the first and the local tier.
North Northamptonshire Council is the second tier responsible for highways, both footpaths and roads, education, health and social services, public rights of way and libraries.

Irchester Parish Council – residents elect fifteen Parish Councillors from the villages of Irchester, Knuston and Little Irchester on a four year cycle.  The last elections were held in May 2021 which was an uncontested election, with the next one being held in May 2025.  The Parish Council then elects a Chair and Vice Chair annually at the Annual Parish Council Meeting held in May.  Councillors are elected members, unpaid and they commit their time to improving and maintaining the parish.
The Parish Council owns several properties and parcels of land throughout the parish.  These assets are held and maintained on behalf of the community.
The full council meets on the last Wednesday of the month except July and December, in the Village Hall, School Road, Irchester.  All meetings are open to the public and press with a period set aside for members of the public to address councillors.
The council works to its Standing Orders and Financial Regulations which lay down the rules for operating and conducting business.

Advisory Groups/Working Parties – these include 
a) Finance and Policies
b) Recreation 

c) Cemetery 

d) Highways and Lighting 

e) Planning 

f) Orchard and Wild Flower area 

g) Village Voice 

h) Emergency Planning 

i) Community Projects 

j) Staff 

k) Events

Members of these Advisory Groups/Working Parties occasionally meet in order to discuss the council’s projects and report findings and recommendations back to full council for discussion.  The Each group can be made up of Councillors, members of the public and consultants.
The North Northamptonshire Councillors are invited and encouraged to attend meetings and contribute towards the work of the Parish Council.
The parish has a population of 4,913Population [2021] – Estimate
 0.9900 km² Area

 4,461/km² Population Density [2020]

 -0.010% Annual Population Change [2011 → 2020]
Vision Statements
Irchester Parish Council vision is for the parish to be a successful, vibrant and attractive place where people want to live, work and visit and to continually work together with all sectors of the community to enhance the social and economic wellbeing of the people of Irchester so that it is an even better place to live, work and visit.
Neighbourhood Plan Vision Statement in conjunctions with the Parish Council 

“The parish will remain an independent and distinctive rural community comprising the main village of Irchester and the hamlets of Knuston and Little Irchester.”

“The parish’s rich architectural and environmental heritage will be conserved and enhanced for the benefit of current villagers and for future generations.” 

“Our open social structure and mixed community is sustained and reinforced with activities and facilities that enhance them, including the provision of affordable housing.” 
“We recognise the need for sustainable growth that will support the future of the community and its facilities.”

“The adverse impact of road traffic on the community will be lessened. Transport and other links to neighbouring communities will be enhanced.” 

”The overall aim is that residents will want to continue to live in the parish, and that others will wish they could.”

To achieve the Mission Statement the Parish Council will:
· Serve those who live, work and visit the parish

· Put in practice policies and initiatives which will help to improve, encourage a great sense of involvement and pride in the community and to promote sustainable and vibrant economic and social activity within the parish
· Promote the residents views and aspirations at local, borough and county levels

· Seek a share of investment in the parish by local and county authorities and other funding bodies
· Explore the devolution of funded services to the Parish Council so they can be delivered more effectively and efficiently and ideally with no additional cost to the taxpayer

· Work in partnership with other statutory and voluntary bodies, business and individuals to ensure an improved standard of services and facilities

· Enhance and promote the historic and cultural heritage of Irchester and safeguard its unique identity

· Encourage and promote economic and commercial vitality and support small businesses
· Strive for a clean and pleasant environment
· Promote equal opportunities in all our policies, practices, initiatives and contracts
· To consider the social, environmental and economic impact of all its decisions especially the wellbeing of all in our community
Council Staff

The Council currently employs 2 part time staff. 
· The Clerk to the Council, Proper Officer and Responsible Financial Officer (Role 1) - The Clerk administers the Council work and must carry out all the functions required by law.  The Clerk is the Proper Officer.
· Cemetery/Community Projects Officer (Role 2) - Looks after the administration of the cemetery and oversees projects undertaken by the Council
The Council also uses contractors for a number of tasks including litter picking of the parks and grounds maintenance, which are monitored and reviewed for quality purposes (including cutting of some of the highways grass verges and cemetery) within the settlement boundary.
Financial Information

Income – The residents of Irchester fund the Parish Council mainly through the Precept.  This is a local tax levied by the Parish Council that North Northamptonshire Council collects on our behalf as part of the Council Tax bill.  Other main income is received from the sale of cemetery plots and interments and from advertisements placed in the Village Voice magazine.  Donations and fnding streams also become part of the Council income.
Budget 2022/23 - The budgeted expenditure for the council in 2022/23 is estimated at  £179.601 This money is received from Income through:


Precept



Grants



Village Voice Adverts



Cemetery


Donations

The balance of which all other expenditure will be taken from the Parish Council reserves.  The main items of expenditure are:

Salaries, contractors, grass cutting, repairs, cemetery, orchard, library and general day to day expenditure

Projects – Patrol Crossing Person, updating play areas, village improvements, major repairs, development etc.
Councillors are elected members, unpaid, a small allowance is allocated each year for the Chair, they are however entitled to reclaim any expenses incurred i.e. ink cartridges and mileage once agreed by full council.
In November each year the Parish Council meet to discuss the budget for the forth coming year which commences in April to March.

The Parish Council fully allocate the budget each November for the forthcoming year therefore, unless the Parish Council can secure new grant funding, any new activities of facilities that require additional resources would either have to replace an existing activity or be funded from the council’s reserves or precept.  The council does need to keep reserves in its account at all times.
Our unallocated reserve is money that the council holds in case there is a major problem that affects the councils business or requires emergency funding.

The Parish Council has the following responsibilities:
· The management, maintenance and development of open space including

· Wollaston Road Recreation Ground
· Austin Close play area

· Bradshaw Way orchard and open space area

· Denton Close open space 
· Station Road corner

· Daniels Road play area in Little Irchester
· The management, maintenance and development of the cemetery and War Memorials.

· The Parish Council owns minor parcels of land and some buildings which are leased out on a peppercorn rent.
· Village Hall
· Bowls Club
· Parsons Hall 

· Irchester Sports Ground
· Rent for the allotment land in Irchester is paid by the Parish Council and run by an Allotment Association
· Rent for the library is paid by the Parish Council to West Northants Council and the service is run by volunteers and a community management group.
· Ownership and maintenance of 9 bus shelters

· Ownership and maintenance of 2 village signs

· Ownership and maintenance of 68 seats

· Ownership and maintenance of 93 street lights

· Running and Printing of the Village Voice

· The provision of small community grants
· The provision of litter and dog bins

· The provision and maintenance of notice boards

· Submitting comments on planning applications as a statutory consultee of the local planning authority
The Council also represents the parish on a number of external organisations including:

· Irchester Sports Association - Alfred Street, Irchester - providing football, junior football, cricket, darts, skittles, netball and a social club
· Village Hall - School Road, Irchester - ABC Preschool, Beavers, Cubs & Scouts, Photographic Society, WI, Rainbows, Miss Emma Dancing, Indoor Bowls and Coulon Link
· Parsons Hall - High Street, Irchester - Youth Club, Barn Dancing, Birthday parties, Wedding receptions, indoor bowls, mother and baby and keep fit.
· Allotments - Chester Road, Irchester - Run by an Allotment Association
· Joint Action Group(JAG)- Is the rural police action group where Parish Councils, police, highways and other organisations meet to discuss rural issues and how to resolve them
· North Northamptonshire Council Parish Forum - Run by the Unity Council where council representatives from the Parish Councils can meet with Officers and Councillors to discuss rural issues.  There is also a Ward Councillors group that meet twice a year run by the local North Northamptonshire Councillors
The Parish Council also seek to reflect the views of the community by liaising with other public bodies and commenting on key strategic issues such as housing, public services, highways and education.
The Parish Council is a member of Northants County Association of Local Councils (NCALC).
Administering Parish Council business, managing finances, project managing, keeping residents informed of decisions and proposals that may affect them and dealing with enquiries is a core function that promotes the efficient and effective running of the council.  It is difficult to access the amount of time spent on each activity. As with all public bodies there is a great deal of paperwork, consultations and finance that the council needs to undertake in order to keep residents informed of decisions and proposals that may affect them.
Parish Council Governance

Good Governance Objectives – Irchester Parish Council aims to be a professional, competent and caring council who are open and accountable in all that it does and ensures the sound financial management of the council’s resources.

The Parish Council aims to:
· Be well informed about the needs and opinions of the residents and businesses by consulting them on major issues
· Improve services to the public by encouraging councillors and staff to develop their skills by undertaking appropriate training
· Clerk to support councillors in the exercise of their duties by supplying information and advice both individually, to advisory groups and the Council as a corporate body
· Give councillors the encouragement and information in order to keep up to date with new policies and opportunities

· Continue to develop the Parish Council website by providing information about the council and sign posting people to other service providers
· Invite representatives from outside agencies to address the council on key matters of interest

· Attend relevant conferences and meetings

· Continuously promote public participation in all Parish Council meetings

· Deal with enquiries and complaints speedily and efficiently as per the Parish Council policies
· To look at best practice and value
Irchester Parish Council recognises the role of good communication in building positive relationships with the public and with other organisations that provide services to the parish.
IRCHESTER PARISH COUNCIL: STRATEGY 

General

1. Quality Services

The Council provides a number of services to the local population. It will seek to ensure that these services meet the needs of the local population and that they represent value for money. The Council welcomes the involvement of residents in its decision making process and will consult residents on issues of importance.

2. Encourage Partnership/Sponsorship Approach and Funding

The Parish Council is one of many organisations working within the Community. We will encourage investment of both time and resources by other agencies to help achieve our objectives. We will join forces with North Northamptonshire Council and with the business community, voluntary bodies and local residents associations for the benefit of the community, health and welfare.
3. Community Issues - Development of the Village Centre

The Parish Council accepts that improvements will only be achieved by working in partnership with other bodies and would welcome the setting up of a partnership to take this forward. The Council will play a full role in the work of the Partnership.
4. Employment

The Council wants to increase the number and range of employment opportunities found within the village The Victoria Business Park (Prologis Park Wellingborough West, Claudius Way) is the largest employer and the Council will seek assurances about their long term future.  

5. Law and Order

The Parish Council will work with the Police and other agencies to reduce vandalism and criminal activity within the Village. Particular emphasis will be given to addressing the problems being experienced on property and land owned by the Parish Council.
6. Public Services
The Parish Council will continue to press for a new footpath/cycleway from Irchester to Wollaston.
7. Recreational facilities

The Parish Council is committed to increasing recreational activities for all age groups and in, particular, activities for teenagers. A priority is to provide, in consultation with young people, an upgrade to the recreation ground in Wollaston Road.
The Council will encourage local clubs and organisations to join together to form a Local Community Council which can develop a coordinated approach to leisure provision.

The Council will also investigate and encourage the development of innovation and information technology centres within the village.
8. Highways

Although it is not a Highways Authority the Parish Council recognises that highways issues are of considerable concern to local residents. Through the Highway Wardens the Parish Council will press various traffic issues, in particular those that increase the safety of the whole community.  The Council will actively encourage the use of alternative forms of transport and improved public transport. The Council welcomes the setting up of the Flood Scheme in order to combat surface water flooding on roads.

9. Increase the awareness of the parish
The Council wants to raise the profile of the parish but is aware that this task will be easier once it can offer a wider range of facilities. Individual events will be publicised through the Village Voice and website. Closer relations will continue to be developed with the local media.

In the longer term a broader publicity strategy will need to be developed.

10. Public Relations

The Council will develop communications with local residents with regular articles in the Village Voice and by disseminating information through its website and through articles in the local media.
The Council will continue to appoint representatives to serve on a wide range of outside organisations. We will, where appropriate asks residents for their views on the services it provides. In the first instance, this is likely to take the form of a consultation exercise.

11. Major Developments - Environmental Issues
The parish has been identified in the Local Plan for expansion. The Council support the Neighbourhood Plan and will seek to ensure that any new developments enhance the parish and that the necessary infrastructure is in place to support development. We will also be looking for areas of open space for recreational purposes. The Council will ensure that areas of amenity land for which it is to be responsible are well designed and easy to maintain.
12. Individual Developments

The Council will seek to ensure that new developments are in keeping with the architecture of the village and that highway and other issues are considered.

13. Cemetery Site

The Council is committed to providing a cemetery which is accessible to our residents.  

14. Nature Conservation Sites

The Council, together with Community Groups and voluntary organisations will look to develop and preserves areas such as the listed SSSI’s and SPA’s within and surrounding the parish. We will seek to balance the competing demands of recreation and conservation.

15. Customer Issues

The Parish Council is committed to helping to resolve customer issues both informally and formally and has in place a complaints procedure in order to support this.

16. Annual Parish Meeting
The Council will publish an Annual Report at the Annual Parish Meeting summarising its activities and will look at ways of circulating this to the residents.
17. Landholdings

The Council owns various parcels of land within the Parish. It will manage these in such a way as to secure value for money for the local ratepayers whilst also protecting open space where necessary.
18. Information Technology (IT) issues

Council staff will maximise the use of the IT resources making increasing use of email and developing further the website. In the longer term the Council will consider the possibility of maximising payments by BACS to help with finance issues.
19. Improved Access

The Council seeks to have made all its facilities accessible to people with disabilities. 
20. Review of Strategy

The Council will review this Strategy every 6 months from date of adoption to ensure that our priorities reflect those of the local residents.
21. Focus - The Parish Council has identified key proprieties that will be actioned throughout the plan.

· Recreation Ground and Open Space – the Parish Council will continue to maintain and upgrade these areas in order for members of the public to use and enjoy.
· War Memorials – The council will continue to maintain and enhance the War Memorials and surrounding areas.
· Cemetery – The Council will continue to maintain and enhance the cemetery.
· Remembrance Day – The council will continue to support the Remembrance Day services at Irchester and Little Irchester.
· Village Maintenance – The Parish Council will continue to maintain the village by litter picking and cleaning the bus shelters on a regular basis, cut the grass verges during the summer season, grit areas during the winter and ensuring that all street furniture is inspected.
· Grants – Where possible the council will actively seek and apply for new funding streams in line with the business plan as projects arise.
· Neighbourhood Plan – the Council will support the Neighbourhood Plan and review all planning applications received in line with the document.

Three Year Plan

· Short term projects

· adopt an overall strategy for the council

· refurbish the village signs
· Establish a community litter picking group

· Continue investing in the Patrol Crossing at school times

· Reopening and running of the library

· Enhancement of the village gateways with planting
· Medium Term projects

· Repair the broken graves in the cemetery
· Upgrade the beacons on the zebra crossing near to the Recreation Ground

· Replace play equipment on the Recreation Ground

· Carry out the gold leaf repairs on the War Memorials

· Develop the Community Land in Farndish Road

· Consider options to improve the open space in Denton Close
· Long Term projects
· Upgrade the zebra crossing on the High Street to a Pelican Crossing to improve safety.

· Enlarge the skate park in Austin Close
· Provision of a pedestrian and cycle way to Wollaston on B569 (Wollaston Road) to reduce car trips, improve health and wellbeing, improve connectivity to education, employment and communities
· Upgrade footpaths on B570 and A509 connecting Wellingborough  (Wollaston  Road/Gipsy Lane/London Road) and Rushden (Station Road and Irchester Road) to provide dual pedestrian and cycle way
· Seek improvements and contributions towards the development, care or upgrading of community facilities e.g. Community halls, recreational grounds, sporting facilities and parks.
· Improvements to car parking facilities:

a. In the center of Irchester – Farndish Road, High Street and School Road areas (Parking Bays)

b. In Wollaston Road between the junction of Berrill Street and Gray Street (Parking Bays)

c. In Baker Crescent (Parking Bays)

d. Additional parking provision in Farndish Road (Parking Bays)

e. In Wollaston Road on the Recreation Ground (small Car Park)

· Progress the development in Austin Close
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