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Swaffham Town Council
Minutes of the Estates, Heritage, Town Hall & Site Maintenance Committee meeting held on Wednesday 20th January 2021 at 4.00pm via virtual link.
Councillors:
Mrs J Anscombe (Chair), Mr P Darby, Mrs J Skinner, Mr L Scott 
Swaffham Heritage: 

Dr S Gattuso, Mrs A Fairweather, Mr P Wilgoss (until 4.30pm)
Iceni Partnership:

Claire Cotterill (until 5pm)
Breckland DC:

Mr Craig Fowler (until 5pm)

Town Clerk:
Mr R Bishop

Office Administrator:

Mrs H Duggan

1. Apologies for absence

None received.
2. Declarations of interest for items on the agenda


There were no Declarations of Interest noted.
3. Minutes
The minutes of the Estates, Heritage, Town Hall & Site Maintenance Committee meeting held on 19th October 2020 were agreed as an accurate record of the meeting. 
4. Outstanding actions agreed at previous meetings
Cllr Anscombe noted the VJ Day bench was now in situ at the cemetery and photographs had been taken with the Mayor.
At this point Cllr Anscombe asked to discuss the Agenda items in a slightly different order to accommodate non councillor members present: the minutes reflect the discussions and actions agreed as per the original Agenda numbering sequence.

1.1. Magazine Store update 
Cllr Scott provided a brief update on the Magazine Store, progress to date.

It was discussed in detail and acknowledged that a decision was needed on what the final use for the building would be and in doing so allow for agreement based on the comparative cost involved in repair and maintenance.

It was proposed that Cllr Scott pull together a proposal for a use for the Magazine Store and a guide costing for repair and maintenance for the next Estates Committee meeting.

It was unanimously agreed that Cllr Scott would pull together a proposal for a use for the Magazine Store and a guide costing for repair and maintenance for the next Estates Committee meeting.

5. Estates related issues from Non-Member Councillors 
There were no issues highlighted.
6. Annual buildings maintenance – Community Centre/Assembly Rooms
Claire Cotterill, Iceni Partnership provided a brief update on the following buildings: 
Community Centre. 
Work had now been completed on the outside patio area by the Swaffhams Men’s Shed:  the overgrown bamboo had been removed, planters added, uneven slabs re-laid and there were plans for a new sensory garden. A historic leak in the disabled toilets was now fixed.

There had been a reshuffle of office users within the Community Centre – Age Concern, Family Action as well as the Iceni Partnership relocating to the front reception area.
Assembly Rooms. 

There were some issues with the exterior paint work which was being referred to the last decorator to check for any underlying issues before being retouched. 
7. Ducks in Town Centre
The Town Clerk provided a brief update on progress to date with the ducks in town and discussions with Breckland Council.

Mr Craig Fowler, Breckland Council joined the meeting to help explain how Breckland would now be helping. Breckland Environmental Services had now agreed to undertake a twice weekly – Mon & Fri – deep clean of the town centre, pavements, and benches by jet wash to clean the duck poo and Serco would step up the contract inspections to monitor progress.

Mr Fowler explained the legislation around domesticated and wild ducks and the restrictions.

Signage about feeding ducks was also discussed and it was suggested by Cllr Anscombe that a poster raising awareness of the hazards of feeding ducks with bread etc. may be beneficial.

It was proposed that a joint leaflet between Swaffham Town Council and Breckland Council would be good to raise awareness and to promote this across social media etc.
It was unanimously agreed that Cllr Anscombe would share a leaflet suggestion with Mr Fowler who would in turn ask the Breckland Comms team to design and promote a joint leaflet via social media etc. 
The Mayor thanked Mr Fowler for joining the meeting and for his support with the duck issues in the town. 

8. Issues relating to Swaffham Heritage and the Town Hall

1.1. Thanks for Town Council contribution to CCTV 

Mr Wilgoss gave thanks to the Town Council for their support in helping to fund and install the new CCTV system in the museum – primarily to help secure the Town Council artefacts
1.2. Sale of existing CCTV system

It was noted the original CCTV system had previously been funded jointly by the Town Council and the Friends of Swaffham Museum.

It was proposed by Cllr Darby, seconded by Cllr Skinner that the Museum sell the old CCTV system and use the sale funds for the museum.

It was unanimously agreed that the museum should sell the old CCTV system and use the funds towards the museum.
1.3. Repairs to outside of the building
Mr Wilgoss raised the issue of the recent water damage to the Museum. The Town Clerk confirmed a contractor had now been appointed by the Council and work was planned to begin in late February. 

1.4. HAZ funding
Dr Gattuso had been advised that HAZ funding would not be available to help towards the proposed Buttercross or statue plans for the Carter 22 celebrations however there may be funds available towards events.

Without funding the plans for the Carter 22 celebrations would need to be severely curtailed.

The costings so far were estimated at :

Buttercross 

- £450k, mostly for security costs

Museum redesign 
- £150k, covering the digital elements. 




Without the digital the cost could reduce to £15k – funded 




through the Friends of Swaffham Museum (£10K) and a Council 



grant (£5k)

Statue 


- £75k

Events


- not yet costed however could be partially funded through 




HAZ grants.

The HAZ Project Officer position was still being recruited and it was recognised that the delay could cause concern for the Carter 22 plans, reducing the time available to apply for HAZ grants as well as alternative grants. 
It was noted that the Town Clerk, Mayor and Deputy Mayor have a Five Breckland Towns meeting in the next week, at which Cassie Ruffell often attends – any queries regarding the HAZ project could be raised.

1.5. Working Party for the Carter 22 Celebration – including statue
Working Party - Dr Gattuso explained she was impressed with the working party that was tasked with organising the Swaffham VJ event and wished for a similar working party to work on  the Carter 22 preparations. Mr B Armitage had agreed to be part of the working party and Mr K Oliver, White Hart PH would be approached. Cllrs Anscombe, Darby and Scott also agreed to be involved.

Howard Carter statue - The topic of the statue was discussed at length and it was acknowledged a decision was needed on whether a statue was a feasible option, if and what the alternatives could be and where would a statue likely be placed etc.

It was agreed Dr Gattuso would ask Mrs S Allen, Tutankhamun’s for a written confirmation/proposal of what it was she wanted. This would be considered and decided upon at the Council meeting on 10th February 2021 from which the Working Party could progress further if required.
1.6. Notification of Town Hall/Museum staff/volunteers Evacuation exercise.
It was noted a joint Fire drill was overdue and needed to be organised once lockdown was over. It was acknowledged that a full complement of museum volunteers would be beneficial. 
1.7. Health &Safety – Legionnaires Disease.

Following a recent meeting with the Council’s Health & Safety Consultant, Mr S Cooke, ES & ES Ltd it was highlighted that during lockdown when buildings are empty and not being used much that the water systems - taps, pipes, toilets etc - should be flushed through on a regular basis. This will help to avoid Legionnaires disease. It was noted that a regular flushing through of the water system should be undertaken and logged. Mr Wilgoss agreed to start this activity for the museum and would refer to the Council’s Works Manager for guidance. 

9. Timetable for Section 106 play areas/open spaces/street lighting policy

It was acknowledged there was now a draft Policy for S106 street lighting however an S106 Open Spaces policy was still outstanding.

It was agreed the Town Clerk would set up a zoom meeting with Cllrs Anscombe, Pilcher and Scott to create a new S106 Open Spaces Policy.

10. Late or urgent matters at the Chairman’s discretion
There were no urgent matters highlighted.
11. ADMISSION TO MEETINGS ACT (PUBLIC BODIES) 1960:

CONFIDENTIAL BUSINESS following the exclusion of the public and press
11.1 Legal updates - Church Wall, Shambles and Town Pound
The Town Clerk provided an update on the progress of the following Legal issues.
Church Wall 
This was on the Agenda for the February Town Council meeting for Cllrs to consider and agree on whether to progress the current legal proposal or adopt a proposed put forward by the new resident. Once an option was agreed upon it was expected the situation would be concluded by the end of February 2021. 

Shambles
The Council, in the January Town Council meeting, had discussed the final piece of land within the Shambles that had been holding up the process for so long.

It was acknowledged the request could now go to the Land Registry and it was anticipated that this could be concluded in a matter of months – the delay being with Land Registry. It was noted that an advance payment had already been made with Ward Gethin Archer and so a final invoice would be less that first anticipated by Council. 

Town Pound

In March 2020, the Town Clerk had placed the issue on hold as requested by the new property owners, due to their busy schedules.

In October 2020, the Town Clerk wrote to the property owners to progress matters  however no response had been forthcoming.
The documents had already been drawn up, awaiting the property owner’s agreement and signature.

The Town Clerk confirmed he would write again to the property owner – by email and registered post – and an update would be given to the February 2021 Council Meeting.

11.2 Date of next meeting:  21st April 2021
Meeting Closed 5.35pm
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