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Swaffham Town Council 
Market Committee

Minutes of the Market Management Committee on Tuesday 18th May 2021a at 6.30in the Assembly Rooms.
Councillors: 


L Beech, S Bell, W Bensley, P Darby, C Houghton, S Matthews (left 




at 7.10)
Non-Councillors:
 F Eagle, H Eagle, D Smith, P Cross/H Robinson, D Finnis
Deputy Town Clerk
C Smith

Market Superintendent
R Ostler
AGENDA

1. To receive apologies for absence
J Skinner and L Martin
2. To receive declarations of interest for items included on the Agenda 
F Eagle, H Eagle, D Smith, P Cross, H Robinson, and D Finnis declared an interest in item 7.
3. ** To receive and agree the Minutes: Market Committee 19th April 2021
Agreed and will be signed.
4. To report on outstanding actions agreed at previous meetings not covered in the agenda.
There were no outstanding actions not covered by the Agenda.
4.1. Young trader promotion
The Deputy Clerk reported that publicity for this had now gone to the press, social media, the Council website & Breckland. To date, no one had applied but there had been some positive feedback on social media.
5. To receive and consider a report from the Deputy Town Clerk regarding Market issues with input from the Market Superintendent:
5.1. General Market report
The Deputy Clerk reported that the Market was going well. Two new Casuals had started, both selling alcohol. There was still a waiting list for cakes. There were no issues to report.
6.    To receive and consider reports from Market Trader Representatives

6.1. Saturday Market: D Finnis raised concerns about the 3.00 leaving time affecting drivers with tachographs who were sole worker, risking them infringing legal requirements. The Chairman was sympathetic to their situation & said the Committee would work with the affected drivers to resolve the issue, though vehicles moving around the Market could cause problems with the Insurance.
6.2. Auction: P Cross reported that the Auction was running well.
6.3. Friday market: H Eagle reported that the Covid Marshalls had visited the Friday Market and were happy with the set up. Customers were spreading out their visits during the day.
6.4. Poultry Auction: F Eagle reported that the Poultry Auction would be opening again on Saturday, 22 May, his being the first to open in the UK,
7. To consider returning to the original layout and contracted pitches
F Eagle informed the Traders that they would be allowed to speak but not vote on any proposals. The Deputy Clerk suggested setting up a working group to look at the layout. 
D Finnis commented that moving Pitches was detrimental to Traders. D Smith agreed & said that C Parker & L Newton were happy with their current Pitches, but that he needed to go back to his Licenced Pitch. S Matthews, W Bensley, C Houghton and P Darby agreed with forming a working group. S Bell expressed the need for Traders to only occupy the space they paid for and remove vans. L Beech hoped the layout would be sorted by 21 June. F Eagle agreed, even if it couldn’t be implemented then.
S Matthews left the meeting.

F Eagle said that no Traders could be on the working group and that he wouldn’t be either. W Bensley, L Beech, P Darby and S Bell all volunteered to be on the working group. The Deputy Clerk and Market Superintendent would also be involved. The Deputy Clerk would organise a virtual media meeting before the group visited the Market to talk to the Traders and formulating ideas to present to the next Market meeting.

H Eagle passed on that Iceni would like to start paying for an alley way to the Assembly Rooms again, in line with the steps.

F Eagle read an email from L Martin. There followed a discussion on removing vans from the Market and obtaining the key for the barrier at the Theatre Street car park.
8. To consider themed market ideas
8.1. To coincide with Norfolk day, a themed market highlighting Norfolk produce: 
It was suggested that the 24th July, being the closest Saturday to Norfolk Day on 27th July, be use to promote all things Norfolk.
8.2. Caribbean: It was suggested that 24th August have a Caribbean theme. The Deputy Clerk had obtained a quote from a person with a set of drums and a microphone who would do 2 sessions for £450. Discussions followed about prizes for the best themed stall, best dressed stallholder/worker and the best dressed customer. Traders would be asked for vouchers to be used as prizes. D Finnis offered one.
8.3. Roman:  It was suggested that this was looked at next year, along with an Egyptian theme.  
9. To receive and consider late or urgent matters at the Chairman’s discretion, not included elsewhere on the agenda (prior notice must be given)
There were no late or urgent matters to discuss.
10. To agree a date for next meeting and items for a future agenda: Monday 21st June 2021 in the Town Hall
F Eagle thanked everyone for turning up to the first in-person meeting.

Meeting closed at 7.50




Chairman…………………………………


