Chillerton & Gatcombe
Community Association

Committee Meeting 16/06/2026, Gallybagger. 7pm

Minutes

Present: IP, PP, PV, TB, JT, JL, JB,

1. Apologies

Paul Thomas (PT).

2. Minutes and Matters Arising

These were all agreed, with all Action Points from the previous meeting met. The Inventory, however, is still

outstanding.

3. Treasurer’s Report

A brief discussion was had regarding the success of the Scarecrow Festival. This has been very profitable

(please contact PV) for a breakdown of income/expenditure if you so wish.

PV explained that Year 2025/26 had generated a ‘healthy profit’ for the CGCA. Again, please contact PV for a

more detailed account.

There has been an increase in the number of people purchasing 100 Club membership, although there are still

plenty of numbers available.

Action: PV and the rest of the CGCA to continue to promote.

4. Scarecrow Wash Up

This item will now be covered in a separate meeting on 17th June. Please see PV or TB for their

minutes/notes.

5. General Updates
*Gallybagger Roof- We are now in a position to begin to start on the roof repairs.

Action: IP to organise a brief meeting with Jamie Sprake (plus some of the CGCA) to draw up a schedule



*Village Hall Windows- a brief discussion was had regarding the time frame for the work. It was felt that the

Gallybagger roof was more of a priority but that possibly one window could be fixed.

Action: IP to see what Jamie says about the roof, and then CGCA to decide at the next meeting regarding the

window(s)

Action: JB to put an article in the next Newsletter detailing about the roof and windows, so that Parishioners

are aware on what the profits of the Scarecrow Festival are going towards.

6. Parish Council News
A discussion was had regarding monies from tbe PC to the CGCA reference roof and windows.
Please see JL for a more detailed account.

JL explained that the Noticeboards had now arrived and that Jamie Sprake had offered to help with their

erection.

7. Forthcoming Activities

Bingo- Numbers are low. Plan to revisit now, and thereafter, after running a Halloween one in October. More of

a Winter event for us in the future we feel.
Action: JB & PP to ensure that people, especially ‘Regulars’ are aware of this.
Sunday Opening- the Gallybagger will now open (most) Sunday’s for a short period.

Action: JL to coordinate this; with TB putting the information out on Facebook, and PV sharing the information

with Hash Harriers.

Quiz- Numbers are now consistently in excess of 50.

Action: PP to begin to book people for 2027.

Hot Dog Night- JL is organising this for Saturday July 4th.

Action: JL to advertise on YPM, and across the Parish.Tickets priced at £10.
Village Market- JL to continue to coordinate this, and our CGCA slots.

Action: Volunteer helpers and cake makers need to be organised by JL.

8. Maintenance - Nothing to report, other than what is above re roof and windows.

9. Health & Safety- No issues currently, and no issues at the Scarecrow Festival.



10. Any Other Business
There was a brief discussion about the possibility of moving the Pool table.

Action: IP to speak to Jamie regarding this and to feed back at the next meeting.

Next meeting: Tues 14th July, 7pm at the Gallybagger
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