Red George Rural Skills Project
Fire Evacuation Policy and Procedure
1. Purpose
Red George Rural Skills Project is committed to protecting the safety of staff, pupils, visitors and contractors in the event of a fire or any emergency requiring evacuation.
Due to the small number of people on site, the predominantly outdoor learning environment and the high staff-to-pupil ratio, evacuation arrangements are simple, clear and designed to ensure everyone can leave the area quickly and safely.
This procedure should be read alongside the Red George Rural Skills Project Fire Safety Policy.

2. Scope
This procedure applies to:
· Staff.
· Pupils.
· Visitors.
· Contractors or other persons attending the site.

3. Responsibilities
The Provision Manager is responsible for ensuring that:
· The Fire Risk Assessment is reviewed annually or following any significant changes to the premises, activities or identified risks.
· Fire safety equipment, including fire extinguishers and smoke detectors, is maintained appropriately.
· All staff understand and follow this evacuation procedure.
· The procedure is reviewed following any fire, emergency situation or significant change.
Staff responsibilities:
Staff will:
· Remain calm and take charge of the evacuation.
· Ensure pupils and visitors leave the affected area immediately.
· Provide clear and reassuring instructions.
· Check that the portacabin is empty if it is safe to do so.
· Ensure pupils remain supervised throughout the evacuation.
· Contact emergency services where required.
· Account for everyone at the designated assembly point.

4. Raising the Alarm
As there is no automatic fire alarm system installed, any person discovering a fire should immediately raise the alarm by shouting:
"Fire! Evacuate immediately!"
Staff should ensure that everyone nearby is alerted and evacuation begins without delay.

5. Evacuation Procedure
If fire or smoke is discovered:
1. Stop all activities immediately.
2. Alert everyone on site.
3. Instruct everyone to leave the affected area.
4. Escort pupils directly to the designated Fire Assembly Point.
5. Do not stop to collect personal belongings.
6. Ensure pupils and visitors remain supervised at all times.
7. Call 999 once everyone is in a safe location, or immediately if there is an immediate danger to life.
8. Provide the emergency operator with the site address and details of the location of the fire.
9. Do not re-enter any affected area until authorised by the Fire and Rescue Service.
Staff will not place themselves or pupils at risk by attempting to tackle a fire. Life safety always takes priority over property.

6. Fire Assembly Point
The designated Fire Assembly Point is:
The vehicle parking area beyond the second gate.
The Fire Assembly Point is clearly identified with appropriate signage.
At the assembly point, staff will:
· Carry out a head count.
· Confirm that all staff, pupils and visitors are present.
· Inform the Fire and Rescue Service immediately if anyone is believed to be missing.
· Keep pupils supervised until the situation has been resolved.

7. Supporting Pupils During Evacuation
Pupils attending Red George Rural Skills Project may have additional needs which require individual consideration during emergency situations.
Staff will:
· Give calm, simple and clear instructions.
· Escort pupils safely to the assembly point.
· Provide reassurance throughout the evacuation.
· Ensure no pupil is left unsupervised.
· Adapt communication and support according to individual pupil needs.
Due to the high staff-to-pupil ratio, pupils are supported by a familiar member of staff throughout evacuation procedures.

8. Use of Fire Extinguishers
Fire extinguishers are provided at the following locations:
· Portacabin.
· Polytunnel.
Fire extinguishers are intended only for tackling very small fires where:
· Staff have received appropriate information or feel confident to use them.
· There is no risk to themselves or others.
· A safe escape route remains available.
No member of staff is expected to fight a fire. The priority is always the safety and evacuation of people on site.

9. Visitors
Visitors will be informed of emergency arrangements where appropriate and will be directed to the Fire Assembly Point by the member of staff supervising them.

10. Training and Awareness
All staff will:
· Read and understand this procedure.
· Know the location of the Fire Assembly Point.
· Know how to raise the alarm.
· Know how to contact emergency services.
· Be familiar with the location of fire extinguishers and other fire safety equipment.
Fire evacuation arrangements will form part of staff ongoing fire safety awareness.

11. Review
This procedure will be reviewed:
· Annually.
· Following any fire or emergency incident.
· Following significant changes to the premises, activities or identified risks.
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