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Swaffham Town Council  

Market Committee

Minutes of the Market Committee held on Monday 11th April 2022 at 6.30pm in the Council Chamber. 
[bookmark: _Hlk501030496]
Present:       Councillors:        		L Beech, S Bell, W Bensley, P Darby, C Houghton,     
					            S Matthews, J Skinner
                     Non-Councillors:                    F Eagle, H Eagle, D Smith, E Ratcliffe
	         Town Clerk:                             R Bishop
	         Market Superintendent:         R Ostler
                     Members of the Public:         1

1. To receive apologies for absence
L Martin

2. To receive declarations of interest for items included on the Agenda
[bookmark: _Hlk27727374]F Eagle is the elder brother of H Eagle	

3. To receive and agree the Minutes: Market Committee 21st March 2022
The Minutes of 21st March 2022 were agreed and signed 

4. To receive and consider a report from the Town Clerk regarding Market issues with input from the Market Superintendent:
4.1. General Market report including information regarding new regular traders and casuals.
The Market Superintendent reported that the Market was ticking over nicely. 

4.2. To review the new bread stall following the four-week trial period.
The Market Superintendent reported that Steve Brown, the owner of Brownbread, Lewis Newton and Sacha Ramnarine, were emailed by C Smith following the last Meeting, to inform them of the Committees decision. S Brown intended to visit the Market to look at the logistics of getting onto the War Memorial. To date, he had been unable to visit. The Committee agreed to review the situation at the next meeting. 

5. To receive and consider reports from Market Trader Representatives
1. 
2. 
3. 
4. 

5.1. Saturday market 
D Smith reported that the Market was going okay. He would like the Market Mix put on the next Agenda for the Committee to discuss. E Ratcliffe reported that the toilets were still an issue.

5.2. Auction
There was no report from the Auction. F Eagle commented that there appeared to be a life like representation of L Martin sold on the Auction last week.

5.3. Friday market
H Eagle reported that the Friday Market was ticking along nicely but could be busy one week and quiet the next.

5.4. Poultry auction
F Eagle reported that the bird flu situation had not improved.
1. 
2. 
3. 
4. 
5. 
[bookmark: _Hlk27727485]

6. To note progress on the plant fair 23rd April – promotion etc
F Eagle suggested that some of the promotion budget was used to publicise “Plant Saturday” on social media. Photos and information would be given to Meg Felton, the Council Communications Officer to put out. P Darby suggested approaching the Escape Project to see if they wanted a stall to promote themselves.



Page 79



7. To note progress on the sheep fair 4th June
R Bishop reported that he was awaiting confirmation of the gathering licence. F Eagle suggested getting some banners to publicise Events.


8. To receive and consider late or urgent matters at the Chairman’s discretion, not included elsewhere on the agenda (prior notice must be given)
None received


9. To agree a date for next meeting and items for a future agenda: Monday 23rd May 2022 in the council chamber at the Town Hall
R Bishop reported that the new Deputy Clerk, Helen Carrier, had started work. She would be present at this meeting and will eventually be the Lead Officer for the Market when she had familiarised herself with Swaffham Market and met the Traders.


The Meeting closed at 6.52pm.



Chairman………………………………….

