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Needham Market Town Council Meeting Minutes

Tuesday 7™ April 2026

Held at: The Green Room, Community Centre, School Street, Needham Market.
Meeting started at 19:00

Councillors Present:
C Goodchild, A Harrison, L Chandler, T Cooke, | Mason, K Hunter and E Smith
Also in Attendance:

G de Cova (Town Clerk and RFO), County Councillor K Oaks, District Councillor T
Lawrence and three members of the public, including co-option nominee S Clennell

Due to the absence of the Chair (Cllr Reardon) and in accordance with Standing Order
3p, Cllr Goodchild took the Chair for this meeting

NMTC/25/226 Apologies for Absence

Cllrs Reardon (prior commitment), Blake (illness) and Darnell (prior commitment) had
all sent apologies prior to the meeting.

Cllr Smith proposed that the apologies be accepted. Seconded by Cllr Cooke. All in
favour.

It was Resolved to accept the Apologies for Absence

NMTC/25/227 To receive any Declarations of Pecuniary or Non-Pecuniary Interests
by Members

No declarations were received.

NMTC/25/228 To approve any Dispensations with respect to Disclosable Non-
Pecuniary Interests

No dispensations were applied for.

NMTC/25/229 To receive reports, if any, from the County Councillor and District
Councillor

Reports from both the County and District Councillors had been circulated prior to the
meeting. County Councillor Oaks gave members an opportunity to ask questions and
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make comments. No Councillors had questions at this time. District Councillor
Lawrence also asked if any members had questions or comments on his report. No
Councillors had any questions or comments at this time.

NMTC/25/230 To receive and confirm the Minutes of the Town Council meeting
held on Tuesday 10" March 2026

Minutes from the previous meeting had been circulated to all councillors ahead of this
meeting. Cllr Hunter proposed the minutes be confirmed. Seconded by Cllr Cooke. All
in favour.

It was Resolved to confirm the minutes of 10" March 2026 as an accurate record.

NMTC/25/231 Matters arising from the Minutes of the previous meeting

No matters were raised.

NMTC/25/232 To receive questions from any members of the public present

One member of the public present raised concerns with various areas in the town,
some of which fell into the jurisdiction of the County or District Councils. The Clerk
noted all concerns, with a view to action those that were within the remit of the Town
Council.

NMTC/25/233 To welcome a nhew Councillor and receive Declaration of Acceptance
of Office

Members welcomed new Councillor Sandra Clennell, who gave a brief introduction and
signed her Declaration of Acceptance of Office, which was witnessed by the Clerk.

NMTC/25/234 To receive a report from the Town Clerk

The Clerk gave an update of works happening in the office, and reminded Councillors
that the Internal Audit was booked for week commencing 11" May

NMTC/25/235 To receive and approve the accounts for payment and confirmation

Councillors had been sent the Accounts for Payments and Confirmation ahead of the
meeting. Councillors noted the higher cost of the newsletter for the second monthin a
row. Cllr Hunter proposed that Accounts for Payment and Confirmation be approved.
Cllr Smith seconded. All in favour.

It was Resolved to approve the Accounts for Payment and Confirmation.

NMTC/25/236 To receive and adopt Reserves Policy
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A Reserves Policy had been circulated ahead of the meeting for review. Councillors
were informed that this was picked up in the Internal Audit relating to the 2024/25 year,
and adopting a policy for the management of Reserves would be a positive step for
compliance. Cllr Smith proposed that the policy be adopted. Seconded by Cllr Cooke.
Allin favour.

It was Resolved to adopt the Reserves Policy

NMTC/25/237 To consider and confirm the level and nature of support the Council
wishes to provide to the Community Centre

Councillors discussed this briefly and decided that at this time there was no resolution
to be made.

AP: to go on a future agenda

NMTC/25/238 To consider Grants/Donations for 2025/26

No requests had been made

NMTC/25/239 To discuss any nhominations for Assets of Community Value

No nominations were received at this time.

NMTC/25/240 To receive reports from the following:

NMTC/25/240a Planning Committee

A brief update was given for the meeting held directly prior to this one, where
Councillors discussed the impact that advertising was having on the
Conservation Area of the High Street

NMTC/25/240b Governance and Finance Committee

Cllr Goodchild confirmed that the main topics that would be discussed at the
upcoming Governance and Finance meeting would be the Internal Audit, as well
as the AGAR

NMTC/25/240c Community and Assets Committee

Cllr Cooke confirmed that herself and Cllr Smith had discussed Christmas
decorations as part of the Christmas Lights Working Group.

NMTC/25/240d Civic Events Working Group

Thanks were noted to former Councillor Amanda Reardon, as despite her
resignation, she had submitted reports for both the Civic Events Working Group
and the Climate Action Group. An update was given for the Needham Market 800
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Celebration. Reminders were given to Councillors regarding the Civic
Celebration on April 26™.

NMTC/25/240e Climate Action Group

An update was given regarding signage at the Community Orchard.

NMTC/25/241 Matters to be raised by members

No matters were raised

NMTC/25/242 To confirm the Date, Time, and Location of the next Town Council
Meeting.

It was confirmed that the next meeting of the Town Council will be on Tuesday 5" May
2026 at 7PM in the Green Room of Needham Market Community Centre. This will be the
Annual Town Council Meeting

Meeting closed at 19:49

Chairperson: .....ccceeeceeerececcececceceececcecenns

Date: coceeeeeririnrnceneerercnnnnes
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