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Swaffham Town Council
Minutes of the Virtual Full Town Council meeting held on Wednesday 10th February 2021 at 6.30pm via virtual link.
Present:


Mayor Cllr J Skinner (in the Chair) 
Councillors:
Mrs J Anscombe, Mrs L Beech, Mr Bell, Mrs W Bensley, Mr P Darby, Mr G Edwards, Mr B Holmes, Mr C Houghton, Mrs S Matthews, Mr I Pilcher, Mr L Scott.

Deputy Town Clerk:

Mrs C Smith
Admin Assistant:

Ms K Furnass
Breckland 

& Norfolk County Cllr:

Mr E Colman 
Breckland Cllrs:

Mr D Wickerson

Press: 



0
Public



8
The Mayor welcomed all to the meeting and led a prayer.

1. Apologies and reason for absence
Cllr I Sherwood – prior work commitment.
2. Declarations of interest

There were no Declarations of interest noted.
6.35pm the meeting was adjourned for public participation.  
Mr Kurt Oliver wanted the council to know that it was a big loss to Swaffham to lose PC Higgins and asked if the Council could do anything to keep her in Swaffham.
6.37pm the meeting resumed.

3. Candidates for the vacant position of Town Councillor.
3.1
An introduction from the applicants had previously been circulated to the Committee. The three applicants were given the opportunity to give a brief address to the meeting. 

Councillors cast their votes via Zoom message or text to the Deputy Clerk.

Mr Oliver was co-opted by a clear majority and asked to sign his declaration of office. On signing he was invited to attend the remainder of the meeting as a voting Councillor. 

4. Reports: Police, principal authority etc

4.1 
Police – Crime figures had been circulated earlier. PC Higgins reported that crime figures were down, but they had Covid breaches and an increase in mental health calls to attend. 
PC Higgins was being relocated and wanted to thank everyone for their support and cooperation over her past 6 years in Swaffham. Cllrs were disappointed that PC Higgins was moving on and wished her well. It was proposed that the Clerk write to Norfolk Police to commend PC Higgins and establish new arrangements.

It was agreed to write to Norfolk Police to commend PC Higgins for her work in Swaffham and establish what the new arrangement will be.

4.2    County Councillor – Cllr Colman’s report was circulated earlier. Appendix 1.
4.3    Breckland Councillor – Cllr Colman’s report included some positive news, the HAZ officer
         had been appointed and would commence work 15th March. Frustratingly, another version
         of the Leisure Report has been asked for. It was deemed inadequate. 
         The Sustainability Strategy is due out soon.
         Grants for digital training can be accessed at 

https://www.breckland.gov.uk/article/16419/20-01-21-Free-digital-training-to-help-Breckland-businesses-trade-online 
5.  REPORT from the MAYOR and TOWN CLERK
5.1. Mayors report: Swaffham Market were the winners of the NABMA Market Team (small market) category. The Mayor said it was exciting news and thanked everyone involved. 
5.2. Urgent reports, correspondence, or information at the Mayor’s discretion:

A request from a resident at Hillside had been received asking for the small piece of road leading from the T Junction at Whitecross Road and Nth Pickenham Road leading up to the exit/entrance to Hillside to be added to the gritting route. Norfolk Council require Swaffham Town Council support this request. 
It was agreed to ask Norfolk Council to add the small piece of road leading from the T Junction at Whitecross Road and Nth Pickenham Road leading up to the exit/entrance to Hillside to be added to the gritting route.

5.3. Town Clerks Report and Councillors Questions:  
Borrowing Approval – This had been confirmed yesterday. It applies to the Barn Project only

         as outlined in the resolution agreed by the Council.
Market Stalls – Confirmation from Breckland had been received today to purchase the additional 5 market stalls and an additional smaller trailer. 

Preliminary Report on the Barn and Swimming Pool – Details had been received late this morning. It is recommended to call an Extraordinary meeting next week.

It was agreed to call an extraordinary meeting Wednesday 17th February to consider the Title Plan, Proposed Sale Plan, the Lease of the remaining parts and a draft Contract and Transfer.

Transfer of Open Spaces & Play Areas – Full details had been received this morning. It is recommended that responses are prepared in consultation with the Mayor and Deputy Mayor and reported fully to the Extraordinary meeting agreed for next Wednesday.
Swaffham Newsletter – Deadline Friday 12th February, any items for insertion to be emailed to the Town Clerk ASAP.
5.3.1 To consider a ‘horkey’ event to replace the now cancelled VE event.

The VE Day working group would like permission to allow the event to go ahead in the Autumn and re-apply to use the funding already allocated. The Church and the museum are both happy with the proposal.
 It was agreed or the VE Day working group to go ahead in the Autumn and re-apply to  

 use the funding already allocated.
5.3.2 Heroes of Swaffham.

To note the award has been advertised in the local press and on social media. Councillors were asked to promote the awards if the opportunity arises. 
6. Minutes 
The minutes of 13th January 2021 Full Council meeting were agreed as an accurate record of the meeting.

7. Finance
7.1. Three queries were raised, explanations were given and accepted. 
The accounts for payment for February 2021 were agreed - See Appendix 2
7.2. Nominations for bank signatories. 
Cllr’s Graham Edwards and Judy Anscombe were agreed as signatories.
7.3. Howard Carter Centenary 2020.
Reports from Dr Sue Gattusu and Cllr Scott had previously been circulated. 
Cllr Scott and Dr Gattusu gave verbal reports at the meeting followed by a discussion and questions from the Councillors. Three main points from the questions were clarified as follows:

1. The updating of the gallery was the main concern but events were a part of HAZ so there could be possible funding.

2. There were no costs for advertising. Dr Gatusso reported that the museum had always had a good relationship with the newspapers and the use of social media.  Advertising had not been a problem in the past, but she was also aware that other help was available to them.

3. Previously it had been proposed for Friends of the Museum, the Museum itself, and the Council to match fund £5,000.
In the discussions it was mentioned that a previous exhibition had been extremely successful. There was continued national and international interest, Howard Carter was still a big storey. This could be an opportunity to put Swaffham on a platform. 
Cllr Colman mentioned that Drive Funding from Norfolk Council may be of help. They were offering match funding of 40% up to £30,000. The Museum could contact them and ask for support. They could be contacted at driveteam@norfolk.gov.uk 
It was noted that Dr Gattuso could not progress the planning for the Carter 22 without any idea of the budget available. The Council were asked to consider making a contribution in the budget with the likelihood of some expenditure in 2021.
It was proposed to match fund the Museum up to a total of £10,000 but to specify this was exclusive to the Museum project only.
It was agreed for the Council to match fund the Museum up to a total of £10,000 and to specify that this was exclusive to the Museum project only. 
7.4. SAM2 upgrade.

Cllrs were asked to authorise an upgrade on the new SAM to add data recoding. This would be at a cost of £350. After a brief discussion it was noted that it was a visual deterrent, but that more details were needed. It was suggested to put the money aside and make a more informative decision after more details had been received and reviewed.
It was agreed to put the money aside and make a more informative decision after more details had been received and reviewed.

8. Correspondence or Information
General
a) Weekly correspondence or information 
It was noted all general correspondence was circulated to Cllrs on a weekly basis.
b) EH (B) 001 Bullying and Harassment – Draft Policy
c) EH (G) 001 Grievance policy and procedure – Draft Policy. 
d) EH (C) 008 Communications Policy – Draft Policy.
e) Town Hall Covid – 19 Risk Assessment.

         Councillors were asked to approve the above  draft policies.

The following policies were all agreed - b)EH (B) 001 Bullying and Harassment – Draft Policy. c) EH (G) 001 Grievance policy and procedure – Draft Policy. d) EH (C) 008 Communications Policy – Draft Policy. Including the addition of the email disclaimer. e)Town Hall Covid – 19 Risk Assessment.
f) NHS Social Care & Frontline Workers Day – 5th July 2021
Councillors noted the item. No decision was made at this time.
9. Norfolk County Council
To note only:
9.1    Revocation Order-HM Temporary closure of multiple roads – North Pickenham, Carriageway

         resurfacing.
9.2    Temporary closure of Hale Road – Ashill, New water connection.
9.3    Temporary closure of Watton Road – Swaffham, water Connection.

9.4    Temporary parking restrictions Westfield Road – Swaffham, footway reconstruction works.
10. DATES of forthcoming meetings and to receive any items for a future AGENDA:

	Market Committee 
	Mon
	15th Feb
	6.30pm
	Zoom 

	Planning & Built Environment Committee
	Tues
	23rd Feb
	4.00pm
	Zoom 

	Human Resources & Governance Committee
	Mon
	1st Mar
	12noon
	Zoom 

	Full Council
	Wed
	10th Mar
	6.30pm
	Zoom

	Recreation & Community Services Committee
	Mon
	22nd Mar
	6.30pm
	Zoom 


11.    ADMISSION TO MEETINGS ACT (PUBLIC BODIES) 1960:

CONFIDENTIAL BUSINESS following the exclusion of the public and press.
11.1  Boundary Wall agreements

Both versions of the Boundary Wall agreements had been previously circulated.
It was agreed to use the Council version of the Boundary Wall agreement. 
The meeting closed at 20.05 pm

                       
Mayor………………


NCC REPORT
[image: image1.emf]Report to Swaffham Town Council February 2021   Free school meal scheme to continue during February half term   Norfolk County Council has extended its free school meal voucher scheme to make sure no child  goes hungry this February half term.   A child from a  family that receives benefits is eligible for a £15 voucher for the week.   The last time the voucher scheme ran over the Christmas period, Norfolk County Council issued  more than 27,000 vouchers and we are estimating the uptake will be similar this half ter m.   Schools can order the supermarket gift cards for pupils using an online service and families can  receive the codes by email to redeem themselves or as a gift card provided by post, collection or  delivery to families without internet access.   Some schools   may also be offering food parcels, parents and carers should contact their school  office to see what they are providing.   Children are eligible for the vouchers if their family receives one of the benefits listed below:   Universal Credit  -   with an annual ea rned income of no more than £7,400 after tax   Income Support   Income - based Jobseeker’s Allowance   Income - related Employment and Support Allowance   Support under Part 6 of the Immigration and Asylum Act 1999   The guaranteed element of Pension Credit   Working Tax  Credit run - on (paid for the four weeks after you stop qualifying for Working Tax Credit)   Child Tax Credit (with no Working Tax Credit) with an annual gross income of no more than £16,190   Children in years reception to two that receive Universal infant Free   School Meals are not eligible as  part of the scheme; they have to be eligible for means - tested Free School Meals.   For more information and to apply for free school meals, visit the Norfolk County Council website.   New service from Norfolk Libraries helping   families learn from home   Families that are struggling with home learning have a new place to turn to for advice and support.  Norfolk Libraries has set up a phone line which serves as a first stop for parents and carers in the  county using new devices to t each their children.   The phone line aims to provide a friendly voice to families that aren’t familiar with home learning  technology, including those that have received a new laptop or tablet as a result of Norfolk County  Council’s ‘Every Child Online’ camp aign.   The campaign is being run by the county council, in partnership with Norfolk Community Foundation  backed by the Eastern Daily Press newspaper.   It aims to ensure every child has a digital device and internet connection to learn remotely at home  to mak e sure they are not left behind in their learning because of digital disadvantage.  



[image: image2.emf]When dialling the Norfolk Libraries phone line, parents and carers can expect some support with  getting set up for home learning and advice as to where to get further help o r help to improve their  own skills. If a family has any questions relating to the curriculum, they can contact their school  directly.   If anyone needs help using online services, they can speak to a member of library staff on 01603  774777 from 10am - 6pm Mond ay to Friday and 10am - 4pm on Saturdays.   People can also register for Learn My Way and enter the name of their local library in the ‘Centre’  box for free online learning. For help downloading eBooks or using other library services online,  email libraries.ic onnect@norfolk.gov.uk.   New campaign aims to support children and young people's well - being   A new campaign launched this week aimed at helping promote emotional well - being and resilience  in children and young people.   Entitled This is how #WeveGotThis, the campaign will get young people sharing their top tips on  getting through the pandemic via social media platforms, such as TikTok and Instagram. Its launch  coincides with Children’s Mental Health Week, which runs from  1 - 7 February.   Norfolk County Council is leading the campaign, on behalf of the Norfolk Children’s Safeguarding  Partnership, recognising the challenges that children, young people and their families are  experiencing in lockdown.   There is also support for pa rents and schools, with activities they can do to promote children’s well - being and a webinar for parents on emotional resilience.   A daily wellbeing challenge for families with younger children has also been launched and the  council has already distributed   10,000 Big Norfolk Feel Good Fun Packs to families, with activities to  do at home. Access to a whole host of activities to enjoy at home can be found on our Feel Good Fun  page.   “I’d like to encourage all children and young people to take part and share ho w they’re looking after  themselves to open up a wider, much needed conversation about wellbeing. We’ve been working  with young people to help shape this campaign and their enthusiasm and desire to help one another  really shines through. I also want to than k Norfolk’s young people for the important role they’ve  played during this pandemic in helping to protect the most vulnerable.”  
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No

Payme

nt

Name Details Price VAT Total

1083 Card Lloyds Bank Monthly credit card fee 3.00 £                  - £                  

3.00 £                  

1084 Card Online Playgrounds wetpour resurface materials 157.00 £               31.40 £               

188.40 £               

1085 Card Kedel bench slats replacements 133.25 £               26.65 £               

159.90 £               

1086 d/d Hitachi Truck Lease 

- Feb 21

 £             336.88   £              67.37 

404.25 £               

1087 d/d SSE Southern Electric Public Toilets

 - electricity - Jan 21

 £               74.42   £                3.72 

78.14 £                 

1088 d/d SSE Southern Electric Cemetery Chapel

 - electricity - Jan 21

 £             219.43   £              43.88 

263.31 £               

1089 d/d SSE Southern Electric Town Hall - 

electricity - Jan 21

 £             855.92   £            171.18 

1,027.10 £            

1090 d/d SSE SWALEC Buttercross

 - electricity - Jan 21

 £             128.18   £                6.40 

134.58 £               

1091 d/d SSE SWALEC Rec Ground Toilets

 - electricity - Jan 21

 £               11.69   £                2.33 

14.02 £                 

Mobile Phone bills

 - Dec 20

 - Sue  £               14.17   £                2.83 

Mobile Phone bills

 - Dec 20 - Ruth

 £               14.17   £                2.83 

1093 d/d WorldPay Monthly payment charges

 - Jan 21

 £               56.33   £                4.03 

60.36 £                 

1094 d/d Info Comm Office Data Protection fee - 2020/21  £               40.00   £                   -   

40.00 £                 

 £          2,044.44   £            362.62   £           2,407.06 

1095 BACS

Net Salaries

incl. staff travel expenses

Town Council salaries  £        16,366.70 

 £         16,366.70 

Tax   £          2,062.20 

Employer National Insurance contribution  £          1,871.35 

Employee Nation Insurance contribution  £          1,464.93 

Employer Contribution  £          4,243.95 

Employee Contribution  £          1,349.91 

Town Hall - Rates  £          1,048.00   £                   -   

Market - Rates  £             349.00   £                   -   

Cemetery - Rates  £             190.00   £                   -   

Public Toilet - Rates   £             384.00   £                   -   

VOIP router & line - 720014  £               38.18  7.64 £                 

Town Council - Fax & Broadband 720469  £               47.99   £                9.60 

Swaffham Heritage - Telephone 721230  £               47.17   £                9.43 

Town Council - Telephone 722922  £             138.11   £              27.62 

Town Council - Alarm 724968  £               13.00   £                2.60 

Town Wi-Fi - 336135  £               46.45   £                9.29 

1100 BACS Petty Cash

not this month - due to weather conidtions

 £                    -     £                   -   

 £                     -   

1101 BACS Auditing Solutions Ltd

Interim audit 

- 2020/21

 £             890.00   £            178.00 

 £           1,068.00 

1102 BACS

Cooleraid Drinking water -

 Jan 21

 £                 3.95  £                0.79 

 £                  4.74 

1103 BACS CTS Security

Museum CCTV system  £          1,975.00   £            395.00 

 £           2,370.00 

1104 BACS E-On

War memorial electric - 

Q4 20

 £               12.02   £                0.60 

 £                12.62 

Microsoft 365 - fee 

- Feb-May 21

 £             810.54   £            162.11 

Anti virus fee  £                 7.50  £                1.50 

1106 BACS

Lyreco PPE - gloves outside team  £               20.40   £                4.08 

 £                24.48 

1107 BACS NABMA

Virtual Conference 2021  £             100.00   £              20.00 

 £              120.00 

1108 BACS Rialtas

Annual Licence  £             673.00   £            134.60 

 £              807.60 

post & post mix -

 11/1

 £               19.84   £                3.97 

post & post mix -

 18/1

 £               19.84   £                3.97 

Florescent light tube  £                 3.45  £                0.69 

Florescent light tube  £                 4.73  £                0.95 

1111 BACS Veolia

Cemetery waste collection

 - Jan 21

 £               62.00   £              12.40 

 £                74.40 

Allotment SL1- 295096901 

- Jan 21

 £                 7.67  £                   -   

Allotment SL2 - 291055801

 - Jan 21

 £                 2.09  £                   -   

Public Toilets - 341378101 -

 Jan 21

 £                 6.91  £                   -   

Allotments TH - 291044001 

- Jan 21

 £                 4.88  £                   -   

Rec Ground- 225554301 -

 Jan 21

 £                 2.09  £                   -   

Sub Total

 £        36,329.20   £         1,347.46   £         37,678.75 

1113 BACS Brook HR HR Serv 

- Jan 21

 £             750.00   £                   -   

 £              750.00 

1114 BACS CJM

Market Place - replace electric car charge  £          1,839.95   £            367.99 

 £           2,207.94 

1115 BACS Swaffham Service Station

Truck Fuel 

- Jan 21

 £             117.20   £              23.44 

140.64 £               

 £        39,036.35   £         1,738.89   £         40,777.33 

Transfe

r

Unity Trust Bank From deposit to current - cover pymts

 £         30,000.00 

Cash Analysis Cash & Cheques taken over the counter

37.50 £                 

Cash Analysis Cash & Cheques taken over the counter

7.50 £                  

Cash Analysis Cash & Cheques taken over the counter

95.00 £                 

Cash Analysis Cash & Cheques taken over the counter

45.30 £                 

Cash Analysis Cash & Cheques taken over the counter

254.75 £               

Income from BACS & Card payments

 £           6,328.39 

 £           6,768.44 

Monthly reclaim  £          1,716.03   £                1.99 

 £           1,718.02 

Museum - Telephone 721230  £               47.17   £                9.43 

 £                56.60 

Electricity

 - Jan 21

 £               57.11   £              11.42 

 £                68.53 

 £          1,763.20   £              11.42   £           1,774.62 

1105

Swaffham Building Supplies BACS 1109

 £                47.62 

 £              981.65 

34.00 £                 

 £           1,971.00 

T K Drakes

 £                  9.82 

ICO Systems BACS

BACS

1092

Watton TC

Total BACS 

28-Jan-21

TOTAL

Immervox 

(Jan 21)

Late Bills -

 received after agenda issued



Bank Transfers 

Vodafone

Swaffham Town Council - Accounts for FEBRUARY 2021

Paid 

- 1st -10th February 2021 Town Council meeting

Breckland Council 

 £              397.08 

d/d

1110

Sub Total

 £           5,593.86 

1097

 £           5,398.48 

d/d

To be authorised and paid 

- post 10th February 2021 Town Council meeting

BACS Norfolk Pension Service

1098 d/d

1099

Inland Revenue BACS 1096

TOTAL

Sues News 

Museum

15-Jan-21

12-Jan-21

08-Jan-21

19-Jan-21

Items of expenditure to be reclaimed 

1112 BACS WAVE - Anglian Water

 £                23.64 

TOTAL

Summary of Income - January 2020 

(market rents, allotment deposits, cemetery invoices, room rentals, loan payments etc)
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 £         16,366.70 

Tax   £          2,062.20 

Employer National Insurance contribution  £          1,871.35 

Employee Nation Insurance contribution  £          1,464.93 

Employer Contribution  £          4,243.95 

Employee Contribution  £          1,349.91 
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