	Upton Parish Council   Risk Assessment 2017 - 2018

	Matter
	Risk identified
	Risk degree

H/M/L
	Management of risk
	Action
	Frequency

	Income
	
	
	
	
	

	Precept
	Not submitted
	L
	December meeting authorisation minute
	Diary 
	Annually

	District grants
	Claims procedure

Receipt of grant
	L
	Clerk checks district minute
	Diary
	Annually

	Parish land rent
	Not demanded

Not received
	L
	Council minute authority

Rent demand to tenant 

Receipt of rent
	Diary

Diary
	Annually Annually

	Investment income
	Investment policy
	L
	Annual Council review
	Diary
	Annually



	Expenditure
	
	
	
	
	

	Council expenses
	Expenses not itemised

Statement not prepared
	L
	Clerk itemises expenses and prepare quarterly statements to submit to Council
	Diary
	Quarterly

	Clerk’s expenses
	Expenses not itemised

Statement  not prepared
	L
	Clerk itemises expenses and prepare quarterly statements to submit to Council
	Diary
	Quarterly

	Insurance
	Policy lapses
	L
	Clerk seeks checks quotation received and obtains minute authority to accept and renew. (Note - Council has three year arrangement with present insurer). Clerk checks renewed policy received.
	Diary
	Annually

	Loss of vital staff
	Clerk unable to act 
	L
	At the Annual Meeting, the Council appoints an acting clerk to take office should the Clerk be unable to act.
	Diary
	Annually

	Grants
	Grant not received
	L
	Clerk checks bank statement and District Council minute
	Diary
	Annually

	VAT
	Vat check

Purchases

Exemptions
	L
	Clerk checks items in receipts and payment account
	Diary
	Annually


