MINUTES FROM THE FcM NEIGHBOURHOOD PLAN
STEERING GROUP – 14 March 2018 7.30-9pm

Present:
Rob Lancaster – in the chair


Sarah Angell
Hilary Gibbins – secretary


Jacqui Holtam




Bronwen Magrath 



Deborah Pallister




And Steve Kemp and Simone Landucci from OpenPlan

1. Apologies were received from:
Rob Limbrey and Jo Stephenson
2. Review of the minutes of the last meeting held on 18 February 2018 and matter arising
The minutes of the last meeting were agreed as a true record. Sarah Angell handed round copies of the logo and proposed banner which were approved with a few minor changes to the wording of the banner. The meeting recorded its thanks to Sarah for her hard work getting these prepared. With regard to the accounts, Rob Lancaster reported that he had obtained an extension of the deadline to spend grant monies to 31st March and confirmed that the Steering Group can make a bid for further monies at a later date if necessary. He thanked Deborah Pallister for her work keeping the accounts in order.
3. Planning Neighbourhood Character Profile Event – 25th March
Simone Landucci of open Plan guided the meeting through the stages involved in this event using large maps of both villages which had been specially produced for the event.

After reviewing the maps in detail it was decided to create a total of four ‘character areas’: one covering all of Morton, the second Main Street Fiskerton, the third Claypit Lane, Station Road, Wilson’s Lane and the Station itself, and finally, the fourth covering Gravelly Lane, Longmead Drive, Green Drive and Marlock Close. It was accepted that some outlying dwellings would not be included.
Residents who wished to take part in the event would hopefully arrive by 11am and  there would be a half hour introduction which would explain to them what the event was aiming to achieve and the process. People would then be split into at least four groups with, ideally, at least five in each group. More groups could be created depending on the numbers attending. Each group would have a facilitator (ideally someone from the Steering Group) and a ‘scribe’ and would be ‘mixed’ in that they would have people from Morton and Fiskerton in each group. The groups would then spend about an hour engaged in an overview exercise using the large maps and the guidance leaflets provided with the aim of recording sites of importance or note. Simone explained that in the interests of objectivity each group should look at each area but it was agreed that this would probably not be feasible due to time constraints in which case care would be taken to ensure that each group recorded their findings in the same way.
Once the overview has been completed the groups will go on a walkabout of their designated area (and possibly a second area if they have time) making notes using the guidance provided in a second leaflet. Photographs could also be taken to aid the recording process.
All the groups would aim to return to the Arthur Radford Hall for refreshments at 2pm.

At the end of the event all comments would be written into a single Word document and sent to Open Plan.
The following action plan was agreed:

· Jacqui Holtam agreed to delineate the areas on the large maps

· Rob Lancaster agreed to contact all parish councillors and members of the Steering Group to seek their assistance at the event 

· Deborah Pallister, Sarah Angell and Hilary Gibbins agreed to arrive at 10am to set up on the 25th March

· Rob will arrive at 10am to brief any facilitators and scribes who were not at this meeting

· Jacqui Holtam agreed to seek volunteers to help with the catering

· Simone Landucci agreed to send Rob his power point presentation to help with the introduction to the event

· Bronwen Mc Grath  agreed to email questionnaire respondents to thank them for offering to assist and ask if any would consider being facilitators or scribes in the groups.

· Sarah Angell agreed to prepare a bullet point list (Crib Sheet) of the roles of facilitator and scribe.

 Date of next meeting 
To be fixed at the end of the Profile day on 25 March 
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